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Questions Ofsted might ask governors
Prepare for an inspection with suggestions for what an inspector might ask you. Also see ideas about what evidence you can provide to support your answers.

How to use these questions
· The questions cover: 
· Your understanding of your role and school 
· Quality of education/curriculum
· Use of funding
· Safeguarding 
· Personal development, behaviour and attitudes
· We can’t tell you what to say or what an inspector will be looking for, as that will depend on your school’s context. However, for some questions, we’ve included pointers on which documents and/or evidence you could use as practical examples to back up your answers
· Try to link your answer and your evidence back to the specific criteria in the inspection framework
· This isn’t an exhaustive list, but it includes the most common or likely questions you’ll be asked. You could be asked about almost any aspect of your school’s provision
· Inspectors could phrase questions in different ways, so try to understand the point of the question rather than preparing for specific wording
· Tip: delegate these questions to the relevant governors, then combine your answers into a master document covering all the questions
Your understanding of your role and school
	QUESTIONS
	EVIDENCE YOU CAN USE / ANSWERS YOU COULD SAY
	YOUR NOTES

	What is the governing board’s vision for the school and how is this shared?
	· Values and aims (on website and in SDP)
· School development/improvement plan
· School policies, and evidence of how these are linked to the school’s vision
· Feedback from staff, parents and pupils
· Evidence of consultation around development / redevelopment of the school’s vision
	

	What are your school’s priorities?
How do you, as a governing board, ensure the priorities are moved forward?
	· School development/improvement plan (SDP)
· Self-evaluation forms (SEFs)
· Monitoring schedules
· Records of school visits
· Minutes from governing board meetings
	

	How do you hold the headteacher to account?
	· Minutes from governing board meetings
· Visits

· Involvement in SDP questionnaires
· Pay Review(s)
	

	Tell me about your governor safeguarding training (this is a requirement for governors in the latest version of Keeping Children Safe in Education(KCSIE)
	· Training logs
· Annual reading of KCSIE

· Annual Safeguarding Training (online/in person)
	

	Do you have any gaps on your governing board?
	· Minutes from governing board meetings
· Vacancies
	

	How do you meet the Equality Act 2010?
	· Equality policy 
· SEND policy
· Evidence of regular SEN reports to the FGB
	

	What are the strengths and areas for improvement of the school?

What issues does the school face?

How do you know?
	· Minutes from governing board/committee meetings

· SEFs

· Records from work with school improvement partners or collaboration with other schools

· Evidence related to leadership structures and responsibilities

· National performance data (such as SATs results)

· Internal assessment data
	Strengths – SEN, EAL, Reading, Pastoral support
Areas for Imp – End of KS results at Greater Depth

Issues – parental engagement, growing number of SEN, external support eg NHS Speech & Language


Quality of education/curriculum
	QUESTIONS
	EVIDENCE YOU CAN USE/ ANSWERS YOU COULD SAY
	YOUR NOTES

	What do you want for your pupils by the time they leave the school?
What do you want the pupils to be?
	· That they have achieved the best that they can do independently.
· Learners for life
	

	How do you monitor the curriculum?
	· Cycle of Self Evaluation, visits, Teachers presenting to FGB, results. Link governors
	

	For link governors
What is your link subject?
How are you linked to the subject leader?
	· Meetings with Subject Leader/Coordinator

· Visits / SDP plans
	

	How do you know the needs of disadvantaged pupils are being met?
	· Pupil Premium (PP) is a focus of data analysis
· PP spend document on website
	

	How were governors involved in planning the curriculum?
	· Ensuring the HT carried out the required reviews
· Challenging/supporting the schools long term curriculum plans/map
	

	How well do your pupils achieve?
	· Trends in pupil progress and attainment over time
· How your school’s data compares to national averages
You don’t need to be able to list data or progress figures for specific groups of pupils, or for specific subjects.
	· Pre-Covid we were generally in line with National figures and our 2019 results were higher than our previous years.
· SATS data presented every October at FGB


Use of funding
	QUESTIONS
	EVIDENCE YOU CAN USE/ ANSWERS YOU COULD SAY
	YOUR NOTES

	How are you kept up to date with school spending?
Are you aware of how the school’s finances are being managed, or how staff are recruited?

	· Reports from the headteacher/school business manager (SBM) to the board or the relevant committee
· Minutes from the finance/personnel/other relevant committee
· Summaries of sub-committees given at FGB
· Minutes from full governing board meetings
· Safer recruitment policy and procedures
· Evidence related to budget benchmarking
· Financial reports
· Governor representation at recruitment

· Staffing is reported in every HT report
	

	How is the pupil premium funding being spent? 
What impact is this spending having? 
How do you know?
	· Pupil premium spending and impact reports (website)
· Minutes from governors’ meetings
· Reports from link governors
· National attainment data
· Internal assessment data
	

	How was the coronavirus catch-up premium spent? How is any carried-forward premium being spent?
What impact is this spending having?
How do you know?
	· Coronavirus catch-up premium spending and impact reports (website)
· A Focus of the data considered at Curriculum sub-committee

	

	For primary schools only
How is the additional funding for PE and sport being spent? 

How effective is this?
What impact is this funding having on pupils’ fitness and health? How do you know?
	· PE and sport premium spending and impact reports (website)
· Minutes from governors’ meetings
· Reports from link governors
· Internal assessment/tracking information
· Feedback from parents, pupils and staff
	


Safeguarding 
	QUESTIONS
	EVIDENCE YOU CAN USE/ ANSWERS YOU COULD SAY
	YOUR NOTES

	How do you make sure that policies are kept up to date?
	· Evidence that your policy complies with the requirements set out in the latest version of Keeping Children Safe in Education (KCSIE) 
· Evidence of governor training on safeguarding
· Evidence of any information or advice the school has taken (from your local authority (LA) or others) on safeguarding issues
· Evidence that your policy is reviewed regularly (FGB meeting every October)
	

	How do you make sure that policies are put into practice?
	· Notes from governors’ meetings with the designated safeguarding lead/HT 
· Evidence from governor monitoring visits
· Reports from the headteacher
	

	How do you make sure welfare requirements are met?
	· Welfare reports to Premises subcommittee when necessary
· Standing item on agenda
	

	How is safeguarding training monitored?
Have you made sure that all staff have read KCSIE?
	· CPD records/training logs
· Record sheets show staff have signed to say they have read KCSIE
· Governor training logs
· Reports to governors on safeguarding
· Reports from link governors
	

	How effectively have possible risks to pupil safety, such as female genital mutilation (FGM), radicalisation and sexual exploitation, been addressed in training, policies and procedures?
	· Governor and staff training logs
· Reports from the headteacher or DSL
· Audit forms
· Behaviour and safeguarding records
	Annual training

	How do you make sure your school protects children from:

· Bullying

· Cyber-bullying

· Online safety
Do pupils understand how to stay safe online?
	· Evidence of monitoring and asking about online filters and online safety in the curriculum

· Reports from the headteacher or DSL

· Reports from link governors

· Reports to governors on safeguarding

· Behaviour policy and log
	Anti-bullying week
Standing item feature of Head’s reports.

Online safety in Computing and PSHE curriculums

	How do you make sure safer recruitment practices are followed?
	· Single central record
· Evidence of monitoring of the single central record by governors
· Policies on recruitment and vetting, and evidence that these are followed consistently
· Record of which governors have had safer recruitment training
	Attendance at courses
3 people panels

Panel shortlisting

	How does the school manage safeguarding for pupils off-site, such as those on work experience placements or on residential visits?
	· Health and safety policies and procedures
· Risk assessments
	Trips/visits risk assessments
DSL made aware of to visitors

	How safe do children feel?
How do you know?
	· Feedback from pupils and parents
· Behaviour and safeguarding incident reports/records
· Evidence from governor monitoring visits or learning walks
	Questionnaire
Worry Boxes in class

Observations

	How does the school promote a culture where sexual harassment and abuse are not tolerated, and children and staff feel safe to report?

How do you make sure that senior leaders and staff create this culture?
	· Sexual harassment and sexual violence within the relationships and sex education (RSE) curriculum 
· Record-keeping and analysis of sexual harassment and sexual violence incidents
· Governor and staff training logs

	Child Protection and Safeguarding Policies


Personal development, behaviour and attitudes
	QUESTIONS
	EVIDENCE YOU CAN USE/ ANSWERS YOU COULD SAY
	YOUR NOTES

	How does your school ensure consistent behaviour management?
	· Behaviour policy and procedures, and evidence that it’s applied consistently
· Headteacher’s reports on behaviour incidents
· Evidence from monitoring visits or learning walks
	Weekly item at SMT meetings

	How do you monitor attendance and persistent absence figures?
How effective have efforts to address persistent absence been?
	· Attendance policy and procedures
· Headteacher’s reports
· Evidence on leadership/responsibility for this issue
· Minutes from governors’ meetings
· Reports from link governors
	Referrals to LA
Holiday requests unauthorised unless for specific reasons

	How do you monitor your school’s effectiveness in ensuring that pupils don’t bully or harass others on the basis of their race, gender, sexual orientation, disability, etc.?
	· Behaviour or anti-bullying policy
· School-wide events or initiatives (and governor involvement with these)
· Minutes from governors’ meetings
· Reports from link governors
· Evidence from monitoring visits or learning walks
	Standing item on Head’s report
Log kept

	What are the current suspension and exclusion rates for your school?
How do you monitor these?
	· Headteacher’s reports
· Minutes from governors’ meetings
	0

	How is the school promoting pupils’ appreciation and understanding of difference and diversity?
	· Relevant policies (e.g. equality, behaviour)
· School-wide initiatives/priorities
· Records from monitoring visits or learning walks
· Curriculum information related to personal, social, health and economic (PSHE) education, spiritual, moral, social and cultural (SMSC) development, or British values
	British values promoted in assemblies and around the school.
Themed focus – eg Black History Month

	How do you monitor how the school prepares pupils for life in modern Britain?
What do you know about how well pupils have developed respect for:
· The values of democracy?
· The rule of law?
· Individual liberty?
· Tolerance of those with different faiths or no faith?
	· Evidence related to the school’s curriculum (in particular PSHE and SMSC)
· Evidence from assembly/collective worship plans
· Feedback from parents, pupils and staff
· Minutes from governors’ meetings
· Reports from the headteacher or senior leaders
· Reports by link governors
· Evidence from monitoring visits or learning walks
· Behaviour and safeguarding records
	British values promoted in assemblies and around the school.

Themed focus – eg Black History Month
Children vote for their House Captains.

RE Teaching /Assemblies

	How do you manage the wellbeing of the headteacher and staff?
Can you give an example?
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