
lVhy do schools have governing bodies?
To help schools provide the best possible education for their pupils by:
o thinking and working strategically to help raise standards;
r monitoring and evaluating progress towards the school's priorities and tiargets;
. supporting the head and staff as well as challenging their expectations;
r accounting to all stakeholders for the school's overall performance for the decisions

they have made.

The School
. Pupls
. Staff
'Teachinq & Leaming
. Buildings
. Finance

What does the governing bod.y do?
o Works closely with the head teacher.
r Makes decisions collectively as a team.
o Often delegates decision making to committees or to the head teacher.
o Conducts much of its business through meetings.

Aecour*Fts to Fatents
Annual Raport

AnnualMeeting
Pubhcdion ol minutes

Survey of parenfs views

The Fmction Of IhE Oouermg ea&
lmproving the quallly af education and standards of achievrment

Suooortinn Func&n
Supporting and advising the headteacher

Providing practical help and skik
Supporting staff in implementing policies
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Exect{i*a Funeton
Recruitment

Discipline
Adrnissions

Appeals
Performance
Management
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Providing significant strategic influence

Agreeing and formulating policies
Seting budgets

Agreeing and formulating development plans
Responding to inspection

Challenqino decisions and
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tibnito;irp Functlon
Holding the school to account

Monitoring plans
Monitoring budgets

Mo nitori ng standar-ds of education
Monitori ng achiewrnent


