


HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
05 May 2021 - held via Zoom at 1.30 pm
Present
Terry Butfield, Chairman (TB)
Sally de Jongh (SDJ)
Simon Jones (SJ)
Kripa Subramanian (KS)
Jill Schrodel (Minutes)
Sheila Quigley (SQ)

1. Apologies – none.

2. Minutes of Finance Committee Meeting dated 24/03/2021
 The minutes were signed as a true and accurate record.
3. Matters Arising - none

4. Monitoring Year 2020-21
Mrs Quigley went through the Final General Ledger Cost Centre.
Mr Butfield said the final balance figure of £382,018 is the best estimate of will be spent.  The Interactive whiteboards have been purchased, bringing this technology up to date. 
Considering the final balance of £361,936.30, at the last Finance meeting it had been agreed to spend money on Whiteboards, at a cost of £42K (under ICT 417).  Mr Jones pointed out that £1500 had also been received in funding which went into the ICT account.  Mrs Subramanian to email her query to Mrs Quigley to further understand these figures.

Considering the closing brought forward balance of £20,082, Mr Butfield explained that the school has not yet paid for the recent gas works and this must be taken from the capital sum.  Therefore, this bill of £27K means that all next year’s budget will be spent.  To fund any expenditure on premises costs the allocations on the revenue side of the budget will be increased more than usual. It should be borne in mind that this could give cause for some alarm.  It seems that work on the school’s gas system is an expenditure not for the Local Authority, but for Harlyn.  Mrs Quigley confirmed that if there is money remaining in the capital sum, this must be utilised first.

Final Budget allocation 2021-22
Mr Butfield drew attention to the AWPU figures, which look favourable with a considerable increase.  Money was received later last year for teachers’ pensions at £104K as well as additional money for children with an EHCP, at £51K.  A comparison reveals that the school will receive £20K less than last year from the Local Authority.  In addition, Pupil Premium last year was £88K and this year has reduced to £77K.  The PE and Sports Grant has also been cut to £8K as against £20K last year.  EYSFF funding has granted £131,776.  Mr Butfield concluded that there is seldom an explanation for these cuts.  

Discussion was given to the amount received for children with special needs.  Mrs Quigley said that this year, £9K less is being received.  Mr Jones explained that the Borough consider socio-economic factors like deprivation; which is put into a formula to divide the funding.  Thus, the more middle-class families in the area, the less deprivation funding is received.  The £1,903 per pupil is administered monthly, split over the year.  

CFR
Mrs Quigley highlighted the following points, noting the brought forward figure of £361,937 attributed to Covid catch up funding and sports funding left at the end of the year.
103 – High needs top up funding – this was for children from Harrow with special needs.
108 – Income from facilities and services includes Breakfast Club, Sports Club, Transport income for swimming lessons.  
FRA – This refers to monies we could expect from this organisation and would be helpful to offset the expenditure on Whiteboards.  Mr Jones to revert to the FRA and ask for as much money to offset purchase of the whiteboards, as possible; he hoped that £10K would be available.												ACTION MR JONES
Teaching staff – This includes covid catch up funding, to be used for teacher’s overtime before school hours.  Mr Butfield asked about the catch-up classes which ran in the Autumn Term, and it was confirmed that none took place in the Spring Term 2021.  It was confirmed that there have been two terms without a Music Teacher in place.  A NQT is currently being recruited.  Money has been identified in case a permanent contract is offered to the supply teacher currently heading the Nursery.  It was also pointed out that two Teaching Assistants have changed to full time working.  Mr Butfield noted that it is not yet known whether teaching staff will be granted a 2% pay rise.  

E12 – building maintenance and improvement – Mrs Quigley said the budget would be set at £25K.  This code includes all cost centres for building and maintenance, pest control, electrical, fire and security.  This would include general building work throughout the year and is usually adequate.  In response to Mrs Subramanian, Mr Butfield said that money was spent early last year, because it could not have been carried forward.  It was spent on renewing the Nursery wall, new hall lights, new back gates and a new fence for the pond.  If this money had not been spent it would have been clawed back.

An additional £5K had been added for the summer clean, but this was not required.  Mr Butfield asked the situation, assuming that the current catering supplier will continue and that there will be a three-form entry.  Mr Jones said there is not up to date figure from the local authority but low 60s looks right.  Mr Butfield said he expected a three-form entry, and this has been allowed for in the teaching head count.  Mr Jones pointed out, even if there were to be a three-form entry, not all would have school lunch.  Mr Butfield also pointed out that there is no commitment at present to keeping the Nursery teacher, so this provides some flexibility.  Mrs Subramanian asked if the school want to move to three-form, and whether there is a choice.  Mr Jones reported that there have been discussions with the Local Authority for some years and a meeting will be held later in the week with the relevant Officer.  Any decision must go to the DfE for consultation.  Other local schools are also in this position.  Numbers for the new Reception intake have decreased this year, possible because of the effect of Brexit.  Mr Butfield urged that the money situation means that the school must be assertive in keeping to a two-form entry.  Mrs de Jongh said we may be risking the loss of some of the school buildings by keeping to two-form entry and Mr Jones said he would prefer three-form entry.  He added that athough there has been a notion of having three local schools with two at three form entry and one at two form, there is no clarity from the Local Authority.


Budget 2021-22
Mrs Quigley to provide an explanatory note to accompany the Budget calculation for submission to the full Governing Body Meeting on 20 May 2021.	ACTION MRS QUIGLEY

5. Contracts, purchases over £5K and significant Standing Orders 
Mrs Quigley said the catering contract is a rolling one and three-months’ notice is required before a change.  There are three schools in a group with The Pantry.  This will be considered now.  The electricity contract will be due for renewal next year and must be considered before the end of this year.  							ACTION MRS QUIGLEY

6. Any Other Business 
After School Club providers – Mr Jones reported that he has provided some questions to the prospective new providers but has not received a reply.

Mrs Quigley confirmed that figures must be submitted by 2 July 2021.  
 It was agreed to hold another Finance Meeting on Wednesday July 14 at 1.00 pm via Zoom.	
There being no other business the meeting finished at 14.45
	

Date of next meeting – Wednesday July 14 at 1.00 pm via Zoom.





Signed									Date			
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