


HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
Wednesday 18 January 2023 - held at 17.00 at the school
Present
Adrian Richardson – Chair (AR)
Sally de Jongh (SDJ)
Simon Jones – (SJ)
Murray Perkins – (MP)
Sheila Quigley (SQ)
Jill Schrodel (Minutes)
	
1. Apologies – none.

2. Minutes of Finance Committee Meeting dated 12/10/22
 The minutes were signed as a true and accurate record.
3. Matters Arising 
Audit Report – A copy of this is not made available to schools but is published on the Hillingdon website.

4. Expenditure vs Budget and CFR Report
SQ went through the General Ledger Cost Centre:
101 – Teaching staff – the resignation of three full time teachers who left in the Summer and a further one who left in December, covered teachers’ pay increases which had not been included in the budget planning package.
104 – support staff – increases have been implemented.  Additional funding of £60K, received in January, was in favour of the children with EHCPs.  Because Harlyn is above the 3.5% threshold for such children, we are no longer liable for the first £6K of each child’s EHCP.  Monies for out of Borough EHCPs go into this account and this changes the allocated amount.  No change to 105 (Premises Related staff) or 106 (Other staff).  
301 – Buildings and Repairs – This figure is minus because the insurance claim for leakage damage has not yet been received.  The claim was £20K and £3.5 for ICT.  In response to a Governor, this money may not be received before year end;  a smaller claim for another leak which happened in August 2022, has not yet been received.  This is not a concern in terms of the end of financial year.  It was confirmed that the insurance policy is arranged via Hillingdon Council.
303 – Energy - £30K budget for gas.  Schools were advised to budget 150% for this which is expected to come in under budget. Electricity is expected to come in slightly under the budgeted sum.
309 – NDS - £10K is received each year, to be spent within three years on an energy saving project.  Hillingdon will ask on what projects the £20K in this category will be spent.  Mr Jones suggested investigating an energy efficient solution for the crossover point between the two buildings, which would need the opinion of an architect, but could not be achieved by March.  Mr Jones pointed out that Harlyn is a modern building, with LED lighting, underfloor heating etc, and thus fairly energy efficient.  It was noted by Mrs de Jongh that a covered walkway had been suggested when the building was planned, but this was vetoed.  In response to Mr Richardson it was heard that the school did not apply for this grant.  Mr Perkins suggested asking an independent energy consultant to the school, to start the process.  
417 – ICT – Mrs Quigley to check this item, which would go over the budgeted sum.  It was noted that the new Inventry system (door management) has been installed, and although this could be paid from the capital sum, as it comes under the category of ICT, it was thought better to be paid from revenue monies.						ACTION MRS QUIGLEY	
437 – PE and Sports Grant – This money is ring-fenced and is quite difficult to fully spend.  Therefore, this will carry forward into the new financial year.
505 – Catering contract – Expected to remain on budget.
507 – Medical and Hygiene – Mr Richardson asked about the cost of £10 per year for each of the 550 pupils on this item although it was noted that there are also 71 staff.  Mrs Quigley to provide a breakdown of these costs, which do seem excessive. 	ACTION MRS QUIGLEY		
Mr Jones pointed out that there are no electric hand dryers in the staff and girls’ toilets in the East Building.  It was thought that electric dryers would be more eco-friendly and less expensive than paper towels.
510 – Communications (telephone and postage) – The BACS system of payment is to be implemented in the next year, which will cut down on postage for cheques and other correspondence.  
908 – High Needs top up funding – This sum has increased because funding was not received, due to an error in administration.  

Discussion was given to the Grand Totals recorded.  A carry forward of 8% of the Allocated Sum (£3,115,600) is permissible (£261K approximately).  However last year the school were permitted to change 8% to 12% carry forward with no pre-conditions.  Mr Jones explained that if schools exceeded the 8% there had been a risk that money could be clawed back.  However since the advent of academy schools, who are centrally funded and money cannot be clawed back as there is no mechanism to do so, maintained schools have to be treated equally.  In response to Mr Richardson, Mr Jones said he would like to keep as much money as possible, as a buffer for next year’s costs.  
508 – Sports Instruction – In response to Mr Perkins, this item was over budget, due to an increase in costs for Highgrove Swimming pool.  Mr Perkins asked about parental contributions and it was heard that despite a slight drop in these, this had not been to the point of cancelling a swimming trip.								

5. Energy Costs
Electricity - It was confirmed that the electricity contract runs from 29/3/22 to 28/3/24 with Opus Energy.  Mrs Quigley reported the reasons for the decision to change to Opus Energy on a two-year contract at a fixed price.  Mr Richardson concluded that, since the contract is locked in until 2024, there is no need for discussion at this meeting.  Mrs Quigley asked when the school should start considering a change to this supplier, and it was agreed to do so in September 2023.  A discussion to be held at the Finance Committee in the first week of October 2023. 
Gas – The contract with Laser Energy runs from April 2020 to April 2024, with a possible year’s extension to 2025.  This is a Framework contract, the gas supplier being Corona Energy.  Many other schools use this supplier via a contract with Framework.  Although gas prices have not been too high, this may change in March.  There is a timescale for the school to declare an extension to the contract and this is not known at present.  Mrs Quigley was actioned to find out the timescale for this.						ACTION MRS QUIGLEY	
Mr Richardson said it might be wise to extend this contract and suggested the Committee consider this nearer the time. He concluded that electricity and gas expenditure have been in the budget, managed properly with fixed contracts and have stabilised, thus avoiding the highest costs.
6. Capital Expenditure
£10K received as this year’s allocation from NDS Devolved Formula Capital, which must be spent within three years, specifically on an energy saving project.  Discussion was given to seeking independent advice on linking the two school buildings in an energy saving manner.
[see also Item 4 above]  Mr Jones would speak to his Head Teacher colleagues from local schools on their ideas, at a meeting this week.				ACTION MR JONES
							
7. Contracts, purchases over £5K and significant Standing Orders – none pending but discussions will be required in October 2023.

8. Any Other Business 
Teachers’ pay rise – Mr Jones confirmed that the 5% increase has been agreed and implemented.  Should the forthcoming direct strike action yield a further increase, it was thought that it would be backdated, and the Government would be expected to help schools pay this perhaps.

9. Date of next meeting – Wednesday 22 March 2023 at 5.00pm

There being no other business the meeting finished at 17.45

     Signed	[image: Whiteboard
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