


HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
03 February 2021 - held via Zoom at 2.00 pm
Present
Terry Butfield, Chairman (TB)
Sally de Jongh (SDJ)
Simon Jones (SJ)
Kripa Subramanian (KS)
Jill Schrodel (Minutes)
Sheila Quigley (SQ)

1. Apologies – none.

2. Minutes of Finance Committee Meeting dated 14/10/2020
 The minutes were signed as a true and accurate record.
3. Matters Arising
4 – Monitoring 2020-21 – Mr Conlan has decided not to resume his music teaching post.  Interviews commence the week following this meeting.

4. Monitoring Year 2020-21
Mrs Quigley went through her explanatory notes, circulated prior to the meeting.  
905 – Additional Cash Advance Funding due - it was explained that money received for the Teachers’ pay and pension advance had been higher than expected.  
104 – Teaching staff.  The difference of an additional £54K was explained as from funding received throughout the year for children with an EHCP (Education, Health and Care Plan).  
414 – Head Teacher Contingency – This sum of £10K represents 25% of the Covid Catch up Grant.  The remaining 75% will be paid, but it is not known whether it will arrive prior to March.  Mr Jones said it had been intended to be paid in three tranches, but there is no news of the second or third.  Mr Butfield said the grant will be spent on paying Harlyn teaching staff to provide additional lessons.  It is believed we will be able to argue that this will not form part of monies which should have been spent in this financial year and can be ring fenced.

Mr Butfield said due to additional money received for children with special needs, with no time to utilise it, it should be permissible to roll this forward into another financial year.  Mrs Quigley reported that nearly £10K has been received from Harrow for children with an EHCP, as well as sickness insurance for the teachers who are on sick leave.  Mr Butfield asked Mrs Quigley under Teaching Staff 101, whether this includes money to pay for the supply teacher.  Mr Jones said there had been a supply teacher in the Nursery between October and Christmas and it was noted that there is another £16K to spend on supply teaching.  Mr Jones floated asking the Nursery supply teacher to join the permanent staff because she would be worth retaining to teach elsewhere.  He explained that she is booked until Easter but it is hoped that the permanent Nursery teacher will return at that time, when the supply could cover the Reception teacher, due to go on maternity leave in March.  

301 – Building & Repairs.  £6000 is expected to remain in the budget.  Quotes are being sought for painting the outside of the school building.  Work to replace the electrical control panel will come from this sum.  

Mr Butfield suggested that at the end of the year, it should be stated that in the current circumstances, this should not count in the 8% carry forward, because work could not be completed due to the Covid restrictions.  Mrs Subramanian asked if Covid is an accepted excuse for failure to complete works and Mrs de Jongh pointed out that builders are permitted to enter private homes to do work.  Mr Jones said this would have been impossible during term time and we were unable to have contractors on site during the holidays.  Mrs de Jongh felt that this should not be depended upon as a reason.  Mr Butfield said that the carry forward figure will exceed the permitted 8% and we should build a case to put forward to the Local Authority.   We may yet be able to get the outside painting done.  Mrs Subramanian asked if it is possible, given the circumstances with children coming into school, to say that we have consciously built this in because of the gap.  Mrs Quigley said another reason would be to help balance the budget, as we do not yet know what the figures will be.  Mrs Subramanian said that realistically there is no way the children would be able to catch up in the current term, so it is logical that extra lessons will continue for the next two terms.  Mr Jones said the Government are talking of more catch-up funding to come.  

303 – Energy – predicted balance is nil; there are four months of electricity bills to pay and three of gas.
307 – Cleaning – This is scheduled to come in under budget.  £5K was budgeted for a deep clean although this had already been included in the price.  It was NOTED that we should not budget for this in future.
309 – NDS Devolved Formula Capital – The Interactive Whiteboards have been purchased; electrical work, Nursery wall and drainage work have all been completed.  £909 is left and this will be spent on replacing the current hall lighting with LEDs.
Curriculum – it was noted that spending will take place during the current term and teachers are encouraged to use their full subject entitlement.  In response to Mrs Subramanian, it was heard that there is a small group of about fifteen pupils who are sent paperwork in the post.  Less work is being done on paper than usual, especially during the current term.
450 – Breakfast Club income – Originally budgeted for two terms, but a reduction to one and one-eighth means that this will come in under budget by £8.5K.  
451 – Sports Club income – No sports clubs are taking place, hence this item will be under budget by £8K.
906 - Nursery income – under budget by £5.5K.
£1,500 has been received from the Government to fund the Google Classrooms set up.

Mr Butfield asked for questions on individual items.  Mrs Subramanian asked about risks on any individual items, for instance is the penultimate column (predicted money left at the end of the Year end account) a risk or a conservative outlook?  Mr Jones said the latter.  Mr Butfield pointed out that there are often more bills received than expected.  However, it is likely that we will end up with an amount and the main risk is that it is clawed back.  We may have £380K as a carry forward, of which £190K had been planned.  Thus £110K could be clawed back.  Because money for EHCPs came in late, this should not count towards it, leaving £56K.

Mr Butfield felt we should continue to update the Interactive Whiteboards as necessary, as it was agreed that there is nothing more important than this currently.		  AGREED. 

Mr Jones pointed out that it must be borne in mind that we will have to use figures from one or two years previously when comparing year on year, due to these unusual times.  Mr Butfield agreed that, aside from salary figures, it would be prudent to go through other items and see how much money will be required, using figures for a ‘normal’ year.  Mr Jones said some prices are being received, for instance for SLAs.  Mrs Quigley is attending a training course following half term which may provide some more information.

Mrs Subramanian said that if there is a change in the way education works, with a change of balance between virtual and in-school learning, this might affect the budget.  Mr Jones said this is worth considering.  Mr Butfield said, having been provided with money for children with EHCPs, perhaps it is worth considering employing more Teaching Assistants, unless other ways can be found to utilise these funds.  Mr Butfield said it may be a good time to recruit at the beginning of next term.

5. Contracts, purchases over £5K and significant Standing Orders 
	Gas and Electricity contracts renewed, for three and two years respectively.  The cleaning contract is set for four years.  The catering contract is due for renewal, but is currently tied in with Forward, who are going out to tender.  Kirk and Kirk are now handling procurement as well as Health & Safety, but Harlyn is on a rolling contract with The Pantry for catering.  
6. Actions required this year – Mr Jones noted that Premises have requested several updated quotes for works still to be done.

7. Any Other Business 
Mr Jones requested a Personnel Meeting and would provide possible dates and agenda items.  								ACTION MR JONES & CLERK
	
There being no other business the meeting finished at 14.50
	

Date of next meeting – Wednesday 24 March 2021.





Signed									Date			
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