


HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
20 January 2022 - held at 11.00 am – held via ZOOM
Present
Terry Butfield, Chairman (TB)
Sally de Jongh (SDJ)
Simon Jones (SJ)
Jill Schrodel (Minutes)
Sheila Quigley (SQ)

	Mr Butfield commenced by thanking Kripa Subramanian for her work on the Finance Committee and the Governing Board of Harlyn School.  Kripa’s replacement on the Finance Committee is being sought.

1. Apologies – none.

2. Minutes of Finance Committee Meeting dated 12/10/21
 The minutes were signed as a true and accurate record.
3. Matters Arising - none

4. Monitoring Year 2021-22
Mrs Quigley went through the General Ledger cost centre:
Mr Butfield noted that a £470K carry forward is predicted.  Mrs Quigley said additional Covid funding has been received, an increase of £10K since the last time.  
104 – Education Support staff – additional money has been received throughout the year for children with Education, Health & Care Plans.  Since the reports were published, it has been noticed that the additional funding was always put into cost centre 104,  but had been added to 908 by mistake.  This has been rectified.  
104 – Education Support staff – a further £20K is expected from Harrow during March.  It was noted that indicative budget figures are due in February.
201 – Other employee costs - £2.5K in expected expenditure.
202 – Development and training – little has been spent but First Aid courses are booked and training will revive next year.
301 – Buildings and repairs - £9K budgeted but no major work is anticipated.  Contractors are continuing to complete maintenance work and invoices are expected.
402 – Curriculum Contracts – Mr Butfield noted that this item has budget to spare and teaching staff should be reminded to spend their budget for the pupils’ best education.  Mr Jones is actively asking staff to spend their budgeted sum.
437 – PE and sports grant – Mrs Quigley said this is carried forward into the new year budget, and she did not anticipate that this would be clawed back, but she would check.  ACTION SQ
It was confirmed that this must be spent on sports equipment or staff development.  In response to Mr Butfield, Mr Jones said there will be a day’s additional PE coaching for professional development.  New equipment is also purchased regularly, and although consideration will be given to buying, there is little need.  Mr Butfield asked if work on the sports pavilion toilets could be funded but this was not thought possible, although storage for sports equipment could be considered.  Mrs Quigley pointed out that any capital money for building must be utilised first.  A new team sports kit was suggested but this has already been covered.  Mr Jones said there the school passed the recent annual gym equipment inspection.  Mr Butfield concluded that this money is available and if possible, it would be spent wisely. 
450 – Breakfast Club –it was heard that there have been times at the end of the Spring term into Summer term when children were taken out due to changes in home working for parents.  The usual expected amount is £8.5K per term.
451 – Sports Club income – More clubs have been arranged and they continue to be popular.
505 – Catering is £7K under budget for the year.  A new contract will be sought in the new financial year.
508 – Sports Instruction – this concerns swimming lessons.  
504 – transport for swimming lessons.
602 - School led tutoring grant – This is to support tutoring for disadvantaged and vulnerable pupils in 2021-22 
603 Recovery Premium Grant.  Mr Jones said both items should be considered as Covid catch up funding.  Mr Butfield said that at the end of the year there will be £12K available to pay Mrs Ternes’ salary for the following term.  
601 - Covid catch up – unsure if more funding will be received.  Mr Butfield asked if the catch- up class will continue into the next financial year.   Mrs Ternes is employed on a permanent basis and her salary will be in the budget.  
901 – Unspecific donation – Money is hoped to be received from the FRA to fund the new interactive whiteboards.
906 – Nursery income – In response to Mr Butfield the Nursery has been full so next year’s budget will be similar.

Discussion given to the anticipated 15% carry forward and whether this might be clawed back.  Mrs Quigley replied that if monies are taken from mainstream schools, the Local Authority would be required to do the same with Academies, and thus less than likely.   

Mr Jones mentioned the high number of children with special needs at Harlyn.  One new Teaching Assistant has been employed to support this, but it is not easy to find the right people and two are required for Year 3 where there are four children with an EHCP.  In the meantime an Agency worker will continue to be employed and will be offered a permanent job when qualified.  A second Agency worker will start the following day.  Mr Jones spoke of a Year 1 child with challenging behaviour and a supporting Teaching Assistant is being trialled until half term, when the position will be reviewed.  Mr Butfield concluded that, if no staff leave the school, it is hoped to have a teacher available for other duties in the new year.  Mrs de Jongh added that the school should continue to seek Teaching Assistants to the level required.

5. Discussion on likely energy costs
Mr Butfield was informed that the electricity bill for the current and previous year was £36K for two years.  A quotation from Havenpower was tabled, suggested by Mrs Subramanian as the best offer, having taken a close look. This would equate to £154K over four years.  The Local Authority suggest Laser as the preferred supplier.  Mrs Quigley will seek advice from the Borough, although due to the increased prices, there must be a tender process, as this is above £50K.  Mr Butfield said that because it is necessary to enter the tendering process, the tabled information should be for interest only.  Mrs Quigley noted that she would receive help with the tendering process from a colleague.  TGP (Total Gas & Power) looked the best option and it was suggested that they are contacted directly for a quote for the next three or four years.  
Mrs Quigley was actioned to contact TGP directly and then enter the tendering process.  It was noted that Mrs Subramanian is happy to advise and could be asked if she thinks prices will elevate year on year and whether a shorter contract be best.		ACTION MRS QUIGLEY	
6. Capital Expenditure - nothing to report.

7. Contracts, purchases over £5K and significant Standing Orders 
Catering and telephone system.  Amar Amlani will be involved in setting up Wi-Fi for the new telephone system.  Noted that by 2025 ISDN phones will disconnected, to be replaced by  cloud technology.

8. Any Other Business 	- none,

9. Date of next meeting – Wednesday 23 March 2022 2.00 pm.

There being no other business the meeting finished at 11.55.

Date of next meeting – Wednesday 23 March 2022 at 2.00 pm
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