


HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
Wednesday 22 March 2023 - held at 17.00 at the School
Present
Adrian Richardson – Chair (AR)
Sally de Jongh (SDJ)
Simon Jones – (SJ)
Sheila Quigley (SQ)
Jill Schrodel (Minutes)
	
1. Apologies – Murray Perkins – (MP)

2. Minutes of Finance Committee Meeting dated 18/01/23
 The minutes were signed as a true and accurate record.
3. Matters Arising 
417 – ICT.  Payment for the new Inventry system (door management) was taken from the ICT budget at a cost of £4,773.  An interactive whiteboard and installation was also paid from this account, but this will be reimbursed from the pending insurance claim following the flood.  This was done to reduce the carry forward figure.  The insurance payment is awaited.  
507 – Medical and Hygiene. Mrs Quigley had produced a breakdown of costs because this item has exceeded the budget.  As discussed, electric hand dryers would be cheaper than the paper alternative, and their purchase could possibly be funded from the ‘eco budget’.  A less expensive company has been sought for toilet and hand tissues.  Mrs Quigley tabled a breakdown of costs.  Noted that medical and hygiene costs are within the budgeted sum.  
Gas – Although the contract with Laser Energy will run until April 2024, this has been extended until April 2025.  Mrs Quigley had liaised with the relevant Officer and checked whether this  requires confirmation.  In response to Mr Richardson, she said this extension is due to the contract.  Mrs Quigley to check if this extension is an option, requiring confirmation, and if so, by what date.  Does a definitive decision need to be made. 		ACTION MRS QUIGLEY
Advice has been received to budget an additional 50% for gas and 63% for electricity.  
	
Mrs de Jongh asked if we could use the PE & Sports grant to subsidise swimming lessons.  Mr Jones explained that the grant is to be used on increasing participation in sport, and although we have used some of this budget for an additional coach, we would not be permitted to use it all in this way.

6 – Capital expenditure.  Please see 4, below, for Mr Jones’s action.

4. Expenditure vs Budget and CFR Report
SQ went through the General Ledger Cost Centre:
103 – 105 – Staffing (Admin & Finance Staff, and Premises Related Staff).  This has gone over budget due to overtime expenses claimed throughout the year, together with a pay increase.
104 - Education Support Staff.  This is less than the budgeted sum, due to the receipt of EHCP funding throughout the year, which is allocated to this cost centre.  Money remaining in the budget from EHCP funding will be carried forward to next year.
301 – Building and repairs – Due to the flood, the school are due to receive £20K from the insurance claim.
303 – Energy – invoices are due in March. The actual figure to date is £16.5K but £32K has been budgeted and thus the item will be under budget.  Mr Jones said it is hoped that economising measures, including thermostats on radiators, etc will have made a difference.  
307 – cleaning – this has exceeded the budget, due to an additional clean after the flood.  
306 – water rates.  These remain very low, which has been officially investigated and found to be accurate.  In response to Mr Richardson, there is a paper trail to prove this fact.
310 – DFC Energy Efficiency Project – The £9K granted for this year has not been utilised.  Additional money was given to all schools to be spent on eco measures, ideally by the end of the current financial year.  The school needs to have a plan in place on how to spend this, which varies between schools. Older, Victorian school buildings have many projects to spend it on, but new builds, with up to date, energy saving measures, are less needy.  However, the money will now be used to replace the current light bulbs with low energy, LED bulbs.  Additionally, Harlyn’s older school building is double glazed to domestic standards, but could be triple glazed, using a commercial, rather than domestic, window replacement company.  In response to the Chair, the LED bulbs will be purchased in bulk and replaced in one session.  

The notion of linking the two school buildings at the crossover point, has been ruled out at present due to time constraints and the potential for it to become a ‘money pit’ project.

401 – General Stationery/stock – paper costs have increased despite being purchased in bulk and printing costs are also higher.  Discussion was given to stationery, which must now be requested from the office.  Mr Jones assured that no staff member need purchase their own stationery.  
402 – Curriculum costs – Teachers do not tend to spend their full quota.
417 – ICT – see Matters Arising, above.
437 – PE and Sports Grant – this is ring-fenced, and confirmation received that this money can be carried forward to August 2024.  It is not known whether there will be further funding. [see Matters Arising above].
423 – PSHCE – Formerly used for sessions on the Life Bus, but this activity has now ceased.
450 - Breakfast Club income and costs – noted that this income pays for 107, Breakfast Club staffing, and is in profit.
451 – Sports Club income – relates to money parents pay for clubs.  In response to a Governor, this money could be spent on training teachers to run more clubs.  This notion to be discussed further.							ACTION – FINANCE COMMITTEE/CLERK
501 – Admin supplies/contracts – This relates to SIMS entitlement and support.  Support costs have been taken from 511 (Professional fees) but 501 remains underspent.  Mrs Quigley updated the committee that this has now been corrected.  
510 – Communications (telephone and postage).  Mrs Quigley advised that the school is close to running finances via BACS, thus saving postage to send cheques.  This includes telephone costs of £4,600.  
In response to the Chair Mrs Quigley said all telephones must be on a digital system by 2025.  This is currently being considered.  Mrs Quigley was asked to provide a report on telephone calls and costs.  Mr Jones explained that telephone calls are mainly landline to mobile, when speaking to parents.  Mr Richardson suggested looking at the current contract, as it could be that a punitive charge for landline to mobile could be averted.  
Mrs Quigley was asked to provide a report on telephone costs including the last three months’ charges for landline to mobile calls.  Noted that this is a rolling contract, which could easily be terminated.  									ACTION MRS QUIGLEY
602 – School LED Tutoring Grant – Mrs Ternes’s salary had hitherto been taken from this cost centre, but this has now reverted to 101 (Teaching Staff).      
901 – Unspecified Donations – Money raised by the Fund Raising Association was used to repaint the lines in the playground and on new playground equipment (approximately £16K).  A budget of £30K was set for this, but it came in at £24K, which the FRA kindly reimbursed.  
904 – Other income – This is usually generated by two students from St Marys but was from the Hillingdon SCITT for one trainee.
906 – Nursery Income – this was slightly reduced because parents are opting for the lunch option rather than a full day.  Thus estimated to be £2,500 under budget sum.
908 – High needs top-up – This relates to EHCP funding; more has come in than anticipated.  

Mrs Quigley went through the grand totals as recorded.  She would finalise the figures the following week with Hillingdon.  It was agreed that the Committee are happy with the figures tabled.  The school is fortunate to have a sum of £416,108.14 to carry forward which is above the permitted 8%.		

5. Energy Costs - see item 4 [303]

6. Capital Expenditure
Covered under item 4.
							
7. Contracts, purchases over £5K and significant Standing Orders –
The Absence Cover scheme, which is insurance for teachers, cost approximately £7K this year.  This is no longer with Schools HR, so quotes have been sought with other schools.   Education Mutual is not supported by Hillingdon as members can decide where the money goes and is thus not appropriate.  A quote has been requested from SAS for the next financial year.  Mr Jones said some schools have decided against taking out insurance for absence cover, preferring to set money aside for this purpose.  Discussion was given to the best way forward, because the provider has changed.   Mr Jones said we will opt for a similar insurance package.  

The Pantry – it was confirmed that the school is on a rolling contract with this company.  Frithwood School have decided against going out to tender for another caterer, because of the Mayor of London’s offer of free school meals, which is for one year only.

8. Any Other Business - none

9. Date of next meeting – Wednesday 03 May 2023 at 5.00pm

There being no other business the meeting finished at 18.05
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