HARLYN PRIMARY SCHOOL                  FINANCE COMMITTEE 
Terms of Reference

Composition 
The membership of the committee will depend on availability of governors and the extent to which individual experience is considered a priority irrespective of type of governor. 

However, it is preferred that there be not more than 6 governors with the following guideline composition : 
Head
	1-2 Co-opted governors
0-2 Parent or LEA governors 
Not more than 2 associate governors

The Chairman should not be the Head or an Associate Governor.
	
Quorum 
The Chairman plus the Head plus one other governor. Meetings take place at least five times a year (October, January, March, May and July) and the frequency can be increased if required by either of the members.

Functions 
The Committee shall work at all times within the limits of authority granted by the Governing Body. In cases where immediate action is required and there is not reasonable opportunity to consult the Governing Body then the Chairman of Governors will be consulted for approval. 

The Committee shall take full account of the school's educational priorities as set out in the School Development Plan. 

The Committee shall act on behalf of the Governing Body to :
 
1	Ensure that the school establishes and maintains good financial systems and controls;
 
2	Set and keep under review all financial procedures of the school, including those in respect of income, procurement and expenditure;

3	Ensure the school's accounts are kept in such a way that any statutory requirements on financial reporting and internal controls are met;

4	Exercise oversight of the preparation of the annual budget in accordance with the SDP for approval by the Governing Body; 

5	Receive reports on significant variances between planned and actual expenditure in accordance with the school's financial controls and procedures and take appropriate action; 

6	Consider the impact of current and projected pupil numbers on the school’s income;

7	Review annually a list of approved contractors and suppliers where appropriate;

8	Determine and delegate an appropriate level of day-to-day financial authority to the Headteacher;  

9	Make and keep under review arrangements for insurance and banking;

10	Set, and keep under review, in liaison with the Premises Committee, the policy for the letting of school premises;

11	Set, and keep under review, the school's policy on charging for school activities;

12	Receive audit/external examination reports then determine, prepare and implement the appropriate response;
13	Ensure the use of capital and revenue funding continues to provide value for money for the school’s stakeholders;
14	Report the financial situation of the school to the Governing Body as and when required in a clear and concise manner.
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