


HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
Thursday 3 July 2025 - held at 17.45 at the School
Present
Adrian Richardson – Chair (AR)
 Simon Jones – (SJ)
Sally de Jongh (SDJ)
Murray Perkins (MP)
Sheila Quigley (SQ)
Jill Schrodel (Minutes)
1. Apologies – none

2. Minutes of Finance Committee Meeting dated 1/05/25
 The minutes were signed as a true and accurate record.
3. Matters Arising 
Year End Statement purchase orders carried forward – Mrs Quigley said the difference between the Statement return and the CFR were Purchase Orders totalling £1,476 carried forward into the new financial year.  
Licenced Deficit request – Mr Jones and Mrs de Jongh submitted a request by letter.  The request has been approved although no formal acknowledgement has been received.  The letter from Harlyn will provide a paper trail.

4. Budget 2025 – 26 
Part II minute refers.

5. Expenditure vs Budget and CFR Report
Mrs Quigley went through the General Ledger Cost Centre.
101 – Teaching staff – A figure of 3% has been included in the budget to cover pay increases and it is likely that the school will pay only 1%.
309 – NDS Devolved Formula Capital – a new server has been purchased, using capital funding.  The server, six new PCs and some software licences, will be installed during the summer holidays.
437 – PE and sports grant – Despite best efforts to spend it, £15K remains in this item, which will probably be clawed back at the end of August.  Further funds are expected in November and May for the next academic year.  
905 – Additional Cash Advance funding due - £72K is expected from the GLA for KS2.  
£39K is expected in November, to assist with the additional National Insurance costs.

The Licenced Deficit sum of £248,365.00 was noted.  Mrs Quigley advised that the bank statement on 30 June showed a balance of £88K.

The Chairman received confirmation that Hillingdon’s financial accounts are audited externally by Ernst & Young.

6. Decisions arising from Budget discussions to be recorded in Minutes - N/A.

7. Catering contract
Mrs Quigley reported that she continues to liaise with Frithwood School regarding the rolling contract with The Pantry.  Documentation has been requested, by Frithwood, from The Pantry, so far to no avail.  In response to a Governor it was heard that The Pantry’s food has improved in quality.  Harlyn and Frithwood must go to tender together, unless an alternative local school can be found with cooking facilities, Frithwood being convenient as it is nearby.  In response to a Governor, complaints about the food are always forwarded to The Pantry.  The Chair suggested setting a date when the tender process must be initiated.  Mrs Quigley pointed out that both Harlyn and Frithwood are obliged to go to tender in any case, under procurement rules.  It was AGREED that, if by the October Finance meeting, there has been no progress, other partner schools must be investigated.		ACTION – CLERK (AGENDA ITEM)	
8. Contracts, purchases over £5K and significant Standing Orders 
Nothing to report.
									
9. Any Other Business
Part II minute refers
There being no other business, the meeting closed at 18.30.
10. Date of next meeting Thursday 9 October 2025 
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