HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
Thursday 3 July 2025 - held at 17.45 at the School

Adrian Richardson – Chair (AR)
 Simon Jones – (SJ)
Sally de Jongh (SDJ)
Murray Perkins (MP)
Sheila Quigley (SQ)
Jill Schrodel (Minutes)
PART II CONFIDENTIAL MINUTES
4. Budget 2025 – 26
A meeting took place on 19th May 2025 between Mr Jones and Richard Woodfin as well as another meeting, both to discuss the negative carry forward and suggestions to reduce costs.  Mr Jones said there is a strong steer towards redundancies, using the term ‘staff restructuring’.  From the first meeting, difference scenarios have been drawn up, whereby various posts were removed to make up the shortfall.  These were then examined and the best fit was the current situation.  A plan is to be drawn up with the current staffing and then one with the new proposed structure.  The cost of redundancies will then be calculated with Human Resources, to determine whether redundancies would cost more than the shortfall.  In response to the Chair’s question on whether natural wastage is a scenario, Mr Jones had asked this question but no other school has done this and, in any case, it would not be sufficient.  Sixteen posts, across the board of staff, make up the shortfall, although the council are happy to phase those sixteen over a five-year period.  The Chair asked for a copy of the scenarios.									ACTION SQ	
	Mr Jones felt that Mr Woodfin has the children’s best interests at heart, despite his comment that they will lose out by these actions.  The Local Authority will not pay for redundancies, which must be funded from the school’s budget.
The Chair advocated doing this in a phased way, in groups of four.  It was pointed out that there may well be natural wastage during this time.  The Council require a four-year plan and four redundancies could be made each year.  Staff could also be offered the opportunity to take voluntary redundancy.  Mr Richardson noted that requests for voluntary redundancy  do not have to be accepted. 
	Governor Committees (Personnel Committee Members) will have to be involved (not to include Parent Governors or the Staff Governor).  There must also be a separate panel of Governors to sit on an Appeal Panel if necessary.
	When a plan has been finalised, the staff can be informed.  Currently the only people to be told are the Governing Board Members and the senior leadership team.  
8.      Any Other Business
	The Chair asked for further thoughts on restructuring.  Mrs de Jongh stated that it is imperative that this matter is not leaked.  Mr Jones pointed out that the Governing Board must be told in the full meeting to follow this one.
	Mr Richardson said he would report this to the Governing Board under the Finance update, explaining that a meeting is to be held in September and that there may be some people who are made redundant.  Mrs de Jongh said she would emphasise to Governors that this matter must remain strictly confidential.
Mr Richardson undertook to explain that in September, various scenarios will be considered, including restructuring and redundancy as well as natural wastage.  More details would follow.  A paid Case Worker will be employed by Human Resources to assist with this process and to guide Mr Jones.
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