


HARLYN PRIMARY SCHOOL
Minutes of Extraordinary Finance Committee Meeting 
Thursday 11 December 2025 - held at 17.00 at the school

Present
Murray Perkins – Chair 
Sally de Jongh
 Simon Jones 
Sheila Quigley 
Mike Simons
Jill Schrodel (Minutes)
1. Apologies – none
2. Licensed Deficit Recovery Plan
Mr Perkins referred to the policy document on supporting schools in financial difficulty.
Mrs Quigley noted that the balance brought forward, while not a deficit figure last year, will be in deficit in the current year.  Having been in the deficit high scale band, Harlyn is now into the reducing deficit band and finally hope to be in the surplus category.  Mr Jones stated that ultimately, if this Plan is agreed by the Director of Education and Head of Finance at Hillingdon, the school will be expected to carry out the Plan, or a Task Force will be employed and autonomy over the school’s finances lost.  This situation is obviously to be avoided.

Mr Perkins said redundancies are the worst-case scenario which, although providing a solution to the deficit, would be disadvantageous to the children’s education.  However, should a Task Force be engaged, redundancies would be inevitable.  Mr Jones said in the meantime, it is of paramount importance to meet the needs of all the pupils.  The school have not been asked to make redundancies, although it has been suggested as a way forward.  Redundancy costs would be high, and Hillingdon would have to loan the funding to achieve this.  Therefore this measure is not included in the Recovery Plan.  Mr Perkins understood that, to our knowledge, no local schools in the same situation have gone down the route of redundancies.  

Summary of Action Plan
2025-26
Actions 1 and 2
Savings made so far are shown (teacher moving from full-time to part-time, teacher retiring without replacement, support staff member moving from full to part-time, Teaching Assistant left in August, HLTA left without replacement. Thus showing a saving of £20,377.67.  
Action 3 – Nursery adapted to provide thirty-hour admissions, providing an additional £2,004 income.
Action 4 – Other in-year savings amounting to £30K. 
2026-27
Action 1
Savings from the teacher who was not replaced, as well as saving from a teacher moving from full to part time.  In addition a teacher who may retire and another to possibly leave the school.  
Action 2
One Teaching Assistant is scheduled to leave the school and one Administrator reducing from five to four days per week.  A saving of £47,186.62 was projected.

Discussion was given to income from the Breakfast Club, current charges being £4 per day for the first child and £3 for a second sibling.  A suggested £1.50 increase per day for both categories would require agreement by the full Governing Board.  Noted that the last increase was two years ago.  In response to the Chair, this change would be implemented in September 2026.  Discussion ensued on providing a rationale for raising the fees, including the current higher cost-of-living.  Notice of the increase would be given in June 2026.  If this measure is included in the Action Plan, it could be authorised at the first Full Governing Board meeting in February 2026.  This increase was AGREED by the Finance Committee.



2027-28
Three teachers leaving, without replacement.  Additionally, one due to retire and another possibly in that category.  Savings of £163,230.60 projected.

Mr Perkins suggested that the phrase ‘predictions on staff replacement are based on retirement age and follow consistent patterns of employment’ is added to the Plan.  

2028-29
This included savings from Years 1, 2, and 3 as well as a further four support staff approaching retirement.  Savings of £343,824.76 projected.

In response to the Chair, Mr Jones said that the above plans depend on the needs of the children and the figures discussed are a ‘guesstimate’ as more funding may be received.  The number of children on the school roll is also a factor, although applications for September 2026 have not yet closed, with more applicants giving Harlyn as their first choice of schools.

Mrs Quigley concluded that the figures discussed are the possible savings which can be made, compared to the current year’s Budget.   It is expected that the Council will revert to the school with any queries or clarifications.

Summary of Action - AGREED £30K in-year saving (Action 4) to be included in years 26-27, 27-28 and 28-29.  

Notes
The Chair suggested that the reduction of support staff must be in accordance with the needs of the children.
Considering Note 7, the Chair asked if this could be removed and Mr Jones said he had seen this on another school’s Plan.  AGREED that number 7 be deleted.  

A Governor sought confirmation that five teachers in total will have left by the end of Year 4 of the Plan and that support staff would be reduced by fourteen, which was bound to negatively impact the children’s education.  Mr Jones said most local schools do not employ in-class Teaching Assistants, instead having one to one support for each child with an EHCP.  Mrs Quigley clarified that Teaching Assistants are employed for a specific child, but when that child leaves the school, the Teaching Assistant remain on the staff.  Mrs de Jongh asked if there could be specific timed contracts going forward, with a yearly contract, thus avoiding redundancy.  Mr Perkins suggested adding a line such as ‘Harlyn operates with a higher number of Teaching Assistants relative to other schools’.

CFR
Mrs Quigley said this document contains the original, signed off, Budget for 2025-26 as well as Income and Expenditure at present.  The Budget for Years 2 and 3 contain a 2 – 3% pay increase as well as the expected income.  

Discussion

Mr Perkins said that the deficit remains the same, and although redundancies may save money, given the cost of redundancy payments, no saving would be made.  An important factor is that there are only so many staff to be lost before the running of the school and the needs of the children are affected.  In addition, staff over the age of fifty-five incur a greater cost in redundancy including ‘pension straining’, which is payable for redundancies.  Mr Jones said he understood that Hillingdon add one month to the statutory annual pay for redundancies.  It was also recognised that the process would require support by an independent officer, legal representatives and the Unions would become involved.  

The Chair said considering 2026-27, pupil numbers appear to be encouraging at this stage, with first school preferences unlikely to decrease.  A recently announced change of Health & Safety external provider, to another provider, will also make a considerable saving per annum.





Conclusion

Mrs Quigley was asked to make changes to the Licensed Deficit Recovery Plan as discussed at this Meeting.  A revised document to be emailed to Committee Members for consideration and the final version to be signed electronically by Sally de Jongh, Chair of Governing Board and submitted, with the minutes of this meeting.  					ACTION Mrs Quigley, Committee

Mrs de Jongh queried information for release to the Governing Board, who are aware of the deficit Budget.  The Board must be informed that a Licensed Deficit Recovery Plan has been made and that the view of the Council is awaited.  A broad update to be provided to the Board, stating the plan to manage this through natural wastage and pointing out that Harlyn is not alone in this situation.  

Mr Perkins suggested that the Board should take a view on the suggested elevation of the Breakfast Club charges.

Mrs de Jongh floated hire of the hall as a fund-raising suggestion.  This to be considered in the future.
The fact that the school are now two-form entry, with spare classrooms available, was also mentioned as a possible means of raising funds.
									
3. Any Other Business
There being no other business, the meeting closed at 18.20.



    	 Signed							Date	
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