


HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
13 July 2022 - held at 16.30 at the school
Present
Sally de Jongh (SDJ)
Simon Jones – Chair (SJ)
Adrian Richardson (AR)
Jill Schrodel (Minutes)
Sheila Quigley (SQ)

	
1. Apologies – none.

Adrian Richardson was welcomed to his first Finance Committee Meeting.

2. Minutes of Finance Committee Meeting dated 23/03/22
 The minutes were signed as a true and accurate record.

It was recorded that the Finance Committee Meeting set for Wednesday 4 May 2022 was cancelled and the Budget for 2022-23 discussed, agreed and the final version ratified by the Full Governing Board at their meeting on May 19 2022.  
3. Matters Arising - 908 – High Needs top-up funding – Figures showing EHCP funding shown separately.  906 – Nursery Income – charges were reviewed by the full Governing Board at the meeting on 7 July 2022.


4. Monitoring Year 2021-22 + Budget 2022-23
Mrs Quigley went through the General Ledger cost centre:
101- Staffing costs.  The budget assumes no pay rises in September 2022.  The budget does include incremental pay raises for teachers but not inflationary pay rises.  Mrs Ternes’s teaching salary is included in the budget, although the costs come from Covid Catch-up funding and the School Led tutoring Grant.  The salaries of three teachers appear in the budget, as their resignations had not been received when it was set.  Only one of the three will be replaced and the salary appears in the commitment figure.   It was also noted that there has been no expenditure in 102 (Teaching Supply).  103 – Admin and Finance – there has been a three-month period without a second Receptionist.  Mr Richardson asked if the school could continue with one less Receptionist, but this was not feasible.  
104 – Education Support staff – supplementary funding of £58K granted and half has been received (£27.5K).
106 – Other staff – this relates to SMSAs and Breakfast Club staff.
105 – Premises related staff – Mr Richardson queried if this figure should be combined with another cost centre, as it breaches confidentiality by revealing the salary of the Site Manager.  Noted that this figure includes National Insurance and overtime, but the point is worth consideration.							ACTION – FINANCE COMMITTEE
201 – Other employee costs – this includes sickness insurance, advice from HR and an apprenticeship levy.  
301 – Building and repairs – Mrs Quigley explained that the actual figure is what has been spent and the commitment is what is anticipated, although costs cannot be predicted.  This cost centre includes three ledger codes (building & maintenance, pest control, electrical testing, and fire & security).  
302 – Grounds – this refers to the maintenance of the school fields, outsourced to a contractor.
303 – Energy – a fixed contract has been negotiated for electricity at £37.5K, tied in for two years.  Mr Richardson suggested looking for deals as soon as possible and Mrs Quigley assured that she would do so before the end of the year.  Considering gas, the school had been advised to increase the budget by 50% although the schools finance representative suggested 100%.  A fixed contract with Laser was negotiated and the price is fixed for a further year.  Mr Richardson pronounced it a wise decision to have secured a four-year deal.  He undertook to discuss this further with Mrs Quigley.				ACTION MR RICHARDSON
307 – Cleaning – Mr Richardson observed that cleaning companies tend to over-commit and then fail to deliver the service they promised.  A tendering process is mandatory when choosing cleaning contractors.  Mr Jones pointed out that the lowest price is not always chosen and Mr Richardson said that it is unsafe for children to be in an unhygienic environment.
309 – NDS Devolved Formula Capital - £5,729K was spent on a new server.  The remainder must be spent in three years.  Hillingdon provide £9.5K per year for capital expenditure on new items only.  For example, replacing a worn fence would be prohibited.
401 – General stationery/stock – this relates to photocopying costs, exercise books etc.  The high costs are partly due to coloured exercise books for children with visual stress needs.  A large budget sum, this is always spent.
402 – Curriculum contracts – each teacher estimates the sum they require for the academic year, for costs including new textbooks, subscriptions etc and the Department Head has discretion as to the amount.  Mr Richardson recognised that this gives accountability to the teaching staff.
437 – PE and Sports grant – must be spent by the end of July.  More orders have been placed, including new playground markings, leaving £4.5K.   Funding is generated by the Sugar Tax.
451 – Sports Club income – generated by parents paying for extra-curricular clubs and after school clubs.  Mr Jones reported that he has written to parents with the agreed raised cost for Breakfast Club and Nursery.
501 – SIMS (school administrative system) – Licence fee and support desk.
502 – Furniture – New playground equipment has been installed, paid from sports funding but the FRA (Fund Raising Association) will pay for this and the VAT will be refunded to school.
503 – Insurance (non-employee) – this relates to public liability and theft and is arranged through Hillingdon.
504 – Transport – coach transport to swimming lessons, paid for by parents.
508 – Sports Instruction – swimming lessons
505 – Catering – lunches for KS1 children as well as some juniors who qualify for free school meals.  
507 – Medical and hygiene – toilet rolls and hand hygiene produces, plasters, bandages etc.  
511 – Professional fees – self explanatory and car insurance at £250 per annum covers teachers driving children to football matches etc.
512 – school journey – amount will return to zero when parents’ payments are transferred from the private fund set up for this purpose.
513 – Miscellaneous – relates to website management cost.
601-603 – Covid Catch-Up, Recovery Premium Grant and School led Tutoring Grant – Noted that one teacher is employed to deliver this tutoring.  Covid catch-up consists of a balance from the previous year and relates to one teaching staff member.  Mr Jones noted that additional Covid Catch-Up funding is anticipated.
600 – Pupil Premium – mainly spent on staffing costs and remains separate from the whole budget.
904 – Other income – An additional £1K received for funding a SCITT student.
908 – High Needs top-up funding – Education Health & Care Plan funding
999 – Unallocated funds at year end.


5. Contracts, purchases over £5K and significant Standing Orders 
Catering from The Pantry is due for contract renewal.  Currently this service is shared with Frithwood School, where the food is cooked and delivered heated, to the school where it is   kept hot.  Noted that Hillside School have found a good caterer, but the tendering process must be followed.

6. Any Other Business 	- Terms of Reference for Finance Committee were discussed.  A new Chairman of the Finance Committee is required for the new academic year.  The current TOR document was tabled, together with a model document from the NGA (National Governance Association).  Mr Richardson to consider these matters over the forthcoming holidays.

7. Date of next meeting - Wednesday 12 OCTOBER 2023 at 4.30pm
There being no other business the meeting finished at 17.50.


     
     Signed				 					Date				
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