


HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
14 October 2020 - held via Zoom at 2.00 pm
Present
Terry Butfield, Chairman (TB)
Simon Jones (SJ)
Kripa Subramanian (KS)
Jill Schrodel (Minutes)
Sheila Quigley (SQ)

1. Apologies – Sally de Jongh.

2. Minutes of Finance Committee Meeting dated 07/07/2020
 The minutes were signed as a true and accurate record.
3. Matters Arising
Costs for gas April to March 2021.  Mrs Quigley explained that a problem with the meter readings led to the arrangement of a rolling contract.  It was assumed that the renewal date would be April 2021 and thus little time to make a comparison.  Comparison websites were tried and other companies investigated on line.  The quote from Laser will only cover the remainder of the year but that is how the framework operates.  Mr Butfield clarified that Mrs Subramanian has added a clause, giving the ability to extricate the school from a contract if there is a problem.  In addition, the Hillingdon Officer in charge of energy oversaw the framework and all state- maintained schools use this framework.  Mrs Subramanian said given the timeframe this was the best option.  
Nursery wall – Three quotes have been requested for this work, ideally which would be  scheduled for half term but this timescale is doubtful now.

4. Monitoring Year 2020-21
Mrs Quigley went through her explanatory notes, circulated prior to the meeting.  She explained that changes to the current Budget reflected additional monies received, for instance, 104 -Education Support Staff, is £22,608 higher due to EHCP funding received and Mr Butfield noted this need not be spent under that heading.  A reduction in the catering budget (£13,328 in August) reflected the fact that the firm were not providing meals for the children not attending school.  It was necessary to show in the fixed budget that this money will come through and Mr Butfield clarified that this is related to the cash flow. 

101 – Teaching Staff.   Mr Conlan left the school in August and a part-time teacher also left at that time.  The contracts for both had to end on the 31 August.  Mr Butfield said  Mr Conlan has since reapplied and will resume his Music Teaching post in January 2021.  If the current supply teacher covering the Nursery stays, this will incur an additional cost.  Mrs Quigley clarified that Code 102 reports on support staff employed through the LEA, but this is now unlikely to be used since there is no longer a Hillingdon supply desk.

104 – Education Support Staff – The allocated sum has dropped by £2K.  
303 – Energy – This figure does not include September; the costs shown are to the end of August and include both gas and electricity.  Considering last year’s costs for electricity, this is likely to be £16K as the school was not open and electricity costs reduced. 

306 – Water rates - £2.16 has been spent.  Castle Water have advised that all school account invoices were suspended due to lockdown.  The latest invoice for £239 is until the end of April. Additional monies were added to the budget, but the meter reading is accurate.

Mrs Subramanian asked about progress with reclaiming monies from the Cabinet for cleaning during the pandemic.  Mrs Quigley reported that a claim of £3,500 was claimed for additional wipes and other hygiene supplies.
  
Mr Butfield concluded that there is no need to analyse the rest of the codes, which will be reviewed at year end.  The different subject areas are rarely completely spent so there is likely to be money left. 

Mrs Subramanian asked about increased photocopying costs and whether there is a need to increase the budget.  Mrs Quigley said this has now reverted to the usual trend and should  even out.  Mr Jones confirmed that copying levels have returned to normal.

450 – Breakfast Club income – The club is nearly full and £5K is expected for the first half of the Autumn term.  The budgeted sum of £20K is likely to be correct.  Mr Butfield pointed that allowance was made for the fact that no income had been received for the first term.

451 – Sports Club - £5,575 received for the Autumn Term; if this trend continues the school will be under budget by £4K approximately.  Mr Jones said most clubs have restarted but the full suite cannot be offered.  There are no lunchtime clubs because of a lack of space and for these reasons the offer is a little lower than usual.

505 – Catering – the reduction of £13,328 in the August cash advance had been a surprise.  It was advised that the school should help keep the contractors afloat by paying some of The Pantry staffing costs.  Based on costs over the last six months, there will be an estimated £33K to spend, which is under budget.  School meals vouchers were distributed to families with no charge to Harlyn.  The reduction is thought to be a way of charging the school.

511 - Professional Fees – are expected to remain as normal.

906 – Nursery Income – This may reduce by £4K approximately on the budget sum, as there was no income in the first term. It remains to be seen what will happen with numbers when other children start school in January 2021.

Mr Butfield concluded that it is more difficult than ever to predict the outcome in the current climate.  Mrs Subramanian estimated that Harlyn will be better off by £12K - £14K and asked whether plans should be made to utilise this.  

5. Capital Expenditure
Electronic whiteboards – Two have been ordered.  Mr Butfield asked how many additional Whiteboards are required and this was confirmed to be twelve at a cost of approximately £40K in total.  This to be kept in mind for the current financial year, whether taken from Capital or Revenue.
Electrical works – quotes have been received and the work will take place in half term.  

It was noted that Finance Committee is awaiting an official costed list from the Properties Committee for these items.

Nursery wall – Mr Jones confirmed that two quotes have now been received, with one awaited, and a decision is required, the cost being £5K approximately.  The instalment of steps can be deferred to the future.
  
School gates on Harlyn Drive – These will be replaced during half term at a cost of £1,440.
Work to improve Reception playground drainage – This will be completed in half term at a cost of £2,500.  The total for all works to be completed in half term is £22,440.  Although there are other maintenance matters pending, the above is the current list.  Should costs come in under budget, it was suggested that an additional Whiteboard would be purchased.  

In response to Mr Butfield, the school are happy with this expenditure.  Mr Jones reiterated there is one outstanding quote for the works to the Nursery wall.  

Discussion turned to making good the front of the school wall which requires repainting.  It was felt this will need to be done in Summer 2021.  It is a large expanse and will require some chemical treatment for fungus growth as well as scaffolding.  In response to Mr Butfield, Mr Jones pointed out that the Interactive Whiteboards are more important educationally than the painting work.  

Mr Butfield expressed that he did not wish to reach the end of the financial year without purchasing the Whiteboards and having available monies clawed back by the Local Authority.  Mrs Quigley said that £10K has been received for Covid catch-up, which is to boost teaching so that children can regain lost ground.  Most schools are providing early morning classes, taught by in-house teachers to certain groups, and paying the teachers for those additional hours.   Mr Butfield assumed this money will be spent on teacher/teaching assistant wages.  It will be added to the Budget under teaching and most will be spent on paying for the teachers’ extra hours.  More income from this source is expected in January 2021.  Mr Jones noted that this must be adjusted in next year’s budget.  Mr Butfield suggested it could be used to part fund a Whiteboard as it is not ring fenced.

Mr Butfield pointed out that it is not known whether supply teachers will be necessary for the duration of the pandemic.  

Mr Jones thought there may be a discount for purchasing multiple Whiteboards.  Mrs Subramanian suggested that this could be done by phased payment, and not in a lump sum. 

It was AGREED that the Finance Committee can grant permission for work on the Nursery wall  to go ahead, using the most acceptable quote (one awaited).  Mr Jones clarified with Mr Butfield that the Finance Committee can confirm that the work should take place, but Mr Jones must confirm with the Premises Committee which quote to use.	ACTION MR JONES	

[It was subsequently AGREED by email correspondence to opt for the quote from Ecoplaces Ltd at £4,940 plus VAT for works to the Nursery wall only.]
	
Interactive Whiteboards to be purchased in January-February 2021.  These to be ordered and, unless there is a significant change in the financial situation, the Committee AGREED to purchase the requested number of Interactive Whiteboards, that being twelve.	

Mr Jones to send an email asking if could be approved by the Finance Committee.  Mrs Quigley to send out a report at the end of November with any significant financial change from what is expected.  This should be enough to determine that the purchase will take place.  SQ advised that it is permissible to order from the capital sum and transfer money from the revenue side.  Money can be transferred from revenue into capital, but the item purchased must be declared.  Mrs Subramanian suggested speaking to the vendor to agree a plan to order the Whiteboards but to deliver them later according to the financial situation.	
ACTION MRS QUIGLEY 
ACTION MR JONES

6. Contracts, purchases over £5K and significant Standing Orders – nothing to discuss

7. Any Other Business 
Discussion was given to school being open for the discussed maintenance works during half term, in the event of a lockdown.  It was thought that essential work may be permitted to go ahead in this event.  Mrs Subramanian was assured that none of the work would be impacted by adverse weather and it would be preferable to have the school empty.

There being no other business the meeting finished at 15.15
	

Date of next meeting – Wednesday 20 January 2021.

Signed		[image: ]		Date:  20/01/2021
The Chair has extended his permission to use his e-signature while unable to attend school in person.
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