


HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
Thursday 23 January 2025 - held at 17.00 at the School
Present
Adrian Richardson – Chair (AR)
 Simon Jones – (SJ)
Sally de Jongh (SDJ)
Murray Perkins (MP)
Sheila Quigley (SQ)
Jill Schrodel (Minutes)
1. Apologies – none

2. Minutes of Finance Committee Meeting dated 10/10/24
 The minutes were signed as a true and accurate record.
3. Matters Arising 
Energy costs – Quotes were duly obtained from British Gas and agreed [as recorded in previous minutes].

4. Expenditure vs Budget and CFR Report
Mrs Quigley went through the General Ledger Cost Centre.  
103 – Admin and Finance Staff – Mrs Quigley noted a system anomaly [£-6,383.71] which she would query.									ACTION MRS QUIGLEY
104 – Education Support Staff - £19K additional money was received in August in cash advances, as normal for Early Years additional funding. Mrs Quigley noted that on occasion money is removed according to reports of children who have left the school.  Unanticipated SEN monies for children living out of the Borough, had also been received.  It was noted that one Teaching Assistant has reduced her week from five to four days.  93% spend expected at year end.
105 – Premises related staff – a further anomaly was noted.  One person entered the Pension scheme, then opted out and subsequently rejoined.  Due to the finance system, this pension sum was not budgeted and thus is over budget by £4,820.50.  
107 – Breakfast Club – Two people opted out of the Pension Fund, but this was retained in the budget in case they changed their mind.  
201 – Other Employee Costs – A further three tranches of apprenticeship levy.
202 – Training and Development - £640 will be spent on expected training costs.
301 – Building and Repairs – An estimated £8K is to be spent.  A Governor noted that the patching to the hall roof may not hold and Mrs Quigley said the long-term plan is that Hillingdon will pay for roof repairs, although Harlyn are expected to contribute.
303 – Energy – An estimated £15.5K will remain, based on current costs.
309 – NDS Devolved Formula Capital – patching to the hall roof plus the purchase of two new computers, are expected to leave £18.8K in the budget, which will be carried forward.
414 – Headteacher contingency – estimated costs of £1.8K will leave £10K which can be carried forward.
425 – SEN – budgeted sum is expected to be fully spent.
437 – PE and Sports Grant – markings on the playground need to be maintained.  Noted that a further sum of £9K will be received in May.  Discussion was given to the notion of resurfacing the netball courts or replacing the existing tarmac with a rubberised surface, but as this includes the playground it is likely to be damaged.  Mr Jones said that all the line markings will be repainted to utilise this money.  In response to a Governor, repairs to the sports pavilion are not eligible for this spend.
450 – Breakfast Club Income - £3.5K more than budget sum, is expected to be received.
501 – Admin Supplies/Contracts – Expected to return to nil.
502 – Furniture - £100 to be spent on a new chair for Deputy Head Teacher.
504 – Transport – Zero balance anticipated.  
506 – Refuse – paid to the Local Authority; confirmed that the Council Tax does not cover this service.
507 – Medical and Hygiene – includes sanitary bin collection, hand towels and plasters.
508 – Sports Instruction – relates to swimming lessons at Highgrove.  
510 – Communications – slightly over budget, due to set up costs for the new telephone system.
511 – Professional Fees – includes DBS checks, HR matters etc.  Budget expected to be spent.
513 – Miscellaneous – this relates to the website; it was suggested that the Website is placed under a separate Cost Centre for clarity.					ACTION MRS QUIGLEY
602 & 603 – School Led Tutoring Grant and Recovery Premium Grant – staff costs which will reduce to zero by year end.  
901 – Unspecified donations – relates to donations from the FRA and as yet the sum is not known.
The school will let the FRA know the best use of these monies.
905 – Additional cash advance funding due – expected to reduce to zero.  For accounting reasons at the beginning of the year money, which is anticipated to come in, is placed under this heading.  As received, it is put into the correct cost centre.
902 – Lettings – a Governor asked if the school makes a charge for the use of the grounds.  It was heard that any receipts go into 511 (Professional fees).  A charge is made for use during the school holidays.  There have been a couple of occasions when the school hall has been used for staff family parties. These have been charged but not treated as full lets. Note - Full lets to outside hirers require a school staff member on site throughout the event to be covered by the insurance policy.

A Governor noted that the last few Holiday Clubs have not been well attended, one having been cancelled on the last day for this reason. However this is unusual and it was thought that a Holiday Club at Pinner Wood had affected the numbers.
906 – Nursery Income - £2K less than anticipated, as take-up was disappointing.  There had been a small January intake.
908 – High Needs top up – Funds for EHCPs - £5K over budget sum is anticipated.

The estimated carry forward was £162K (not ring-fenced) which equates to 6%, the permitted amount being 8%.

5. Catering contract
There has been no progress with a change to the current rolling contract with The Pantry.  Mrs Quigley met with another cluster of schools and an outside agency who would run the procurement process. However this was deemed costly at £5K per school.  Frithwood and Harlyn have now decided to employ Mike Newell, formerly employed by Hillingdon in Procurement) and this is in progress.  It is anticipated that by the March Finance meeting, a decision will have been made.

Insurance – in response to a Governor’s question, Hillingdon recommend that, although there is another insurance company to try, it is safer to remain with Hillingdon because claims are always paid in full.  However, it would be possible to compare with other companies, if there were dissatisfaction.
			
6. Contracts, purchases over £5K and significant Standing Orders 
Nothing to report.
									
7. Any Other Business				
There being no other business, the meeting closed at 18.05.
8. Date of next meeting – Rescheduled to Thursday 27 March 2025 
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    	 Signed							Date	27 March 2025
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