


HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
23 March 2022 - held at 15.45 at the school
Present
Terry Butfield, Chairman (TB)
Sally de Jongh (SDJ)
Simon Jones (SJ)
Jill Schrodel (Minutes)
Sheila Quigley (SQ)
	
1. Apologies – none.

2. Minutes of Finance Committee Meeting dated 20/01/22
 The minutes were signed as a true and accurate record.
3. Matters Arising - none

4. Monitoring Year 2021-22
Mrs Quigley went through the General Ledger cost centre:
101 – Teaching staff – noted that the balance has reduced by £8K.  Hillingdon advised that this was the due to the teachers’ pension figures being incorrect, affecting the commitment.  Salaries figure remains correct.  
104 – Education Support Staff – 1% had been budgeted for staff pay rises in January but this changed to 1.75% hence the reduction in the balance, pay rises having been backdated to April 2021.  Figures for agency staff invoices have been included.  Out of Borough funding is also expected and this has been included.
908 – High Needs top-up funding – It was explained that the monies for EHCP pupils would have originally been put into the pupil budget but is recorded separately as the school receives this directly into the bank.  Mr Butfield asked if this figure can be shown separately, and Mrs Quigley assured that it would be shown differently this year.  Noted that this item (908) needs to be considered in detail.									ACTION SQ & TB
302 – Grounds – there is one invoice awaited.
303 - Energy – the electricity contract has ended.  Prices for the following year have been sought and they will be by contract.  However, as the electricity contract for the remainder of this year has expired, £2K more will be paid for electricity in March.  It is hoped that a new contract will improve this figure
307 – Cleaning – remains within budget and the existing contract will continue for a further year.
402 – Curriculum contracts are under budget by £1K
417 – ICT – additional computers, hard drives and Wi-Fi boosters have been ordered.  The FRA will refund expenditure on the interactive whiteboards
437 – PE and sports grant – Mr Jones explained that part of the wooden playground equipment had broken and would be replaced with two items.  The school will pay from this cost centre (437) and the FRA will refund half the expense and reimburse the remaining half later.  Mr Butfield said since the last Finance meeting some £17K has been spent on furniture and playground equipment thus providing a way to utilise this grant.
450 – Breakfast Club – Income had been over budgeted because it was based on income from 2019-20.  Refunds were given to nursery parents when they were obliged to isolate.  £2K is expected.  It was heard that the Breakfast Club is virtually full and £8K is the likely receipt in a normal year.
511 – Professional fees – NFER papers were not included in the budget at a cost of £2,200 and £1500 was spent on staff training (Valuing Minds).  
451 – Sports Club income – In comparison to the previous year an additional £8K was paid but this was because PSD had arranged more clubs.  Mr Jones confirmed that this can be used to pay PSD staff to train teaching staff, but there is a higher income from the sports clubs.  Mr Butfield suggested that this is recorded differently in future.		ACTION MRS QUIGLEY
601 – 603 – [Covid Catch Up] – At year end there will be £13K unspent monies which will pay the first term of salaries for catch up staff.  It is not known whether further Covid catch up funding will be paid.
906 – Nursery income – as this is paid in vouchers, more income is anticipated.  Mr Jones suggested that the charges for nursery are reviewed and would see what charges are made elsewhere.								  	ACTION SJ

5. Expenditure vs Budget and CFR Report
Mr Butfield summarised that there will be some £400K carry forward, which demonstrates a tight financial ship, and includes Covid catch up money.  Mrs Quigley replied that we have queried the likelihood of a proportion being clawed back.  Mr Jones clarified that there is no legal requirement because if monies are taken from mainstream schools, the Local Authority would be required to do the same with Academies, and thus less than likely.   Two areas for utilising the surplus are on rising energy prices and Covid catch up teaching.  It was pointed out that Covid catch up will continue to be taught by a highly qualified teacher and it is known that electricity and gas costs are rising.  IT equipment will continue to require updating and replacement.

6. Preliminary points for Budget 2022-23
Mr Butfield noted awareness that the money per pupil will increase by £87, a rise of some 2.3% but it is not known whether the Government will raise teachers’ salaries by an anticipated 2%.  It was noted that there will be one less class in the next academic year and thus one less teacher will be required.  
7. New electricity contract
Mr Butfield pointed out that this matter should have been considered earlier; adding that the local authority have been less than helpful.  Mrs Subramanian had suggested Love Energy Solutions as a comparison site, but Mrs Quigley described the difficulty of obtaining an estimate.  Eventually Opus was identified as the lowest priced provider, but it transpired that it would take a month to be accepted as good creditors and thus for one month, we would need to continue with the current supplier and this would cost an additional £2K for the month of March.  
Mrs Quigley then contacted Opus direct and persuaded them that there was no problem on the credit front.  She also obtained a lower price than we had been given.  Mr Butfield thanked her for her effort which had saved the school many thousand pounds.
Mrs Quigley confirmed that the contract with TGP has terminated, and the new supplier will be Opus, when they are ready.  TGP will take the final reading and change to Opus.  A two-year contract has been agreed, being cheaper, and the price is fixed for two years.  
The gas contract is due for renewal in one year’s time.

Mrs de Jongh asked about the solar heating and it was confirmed that monies recouped go to the Local Authority.  

8. Capital Expenditure - nothing to report.



9. Contracts, purchases over £5K and significant Standing Orders 
Discussion was given to the Procurement Department at Hillingdon and the difficulty in reaching the relevant Officer, Matt Kelly, by telephone or email.   The renewal of contracts has been shelved until December.

10. Any Other Business 	- none

11. Date of next meeting – Wednesday 4 May 2022 2.00 pm.

There being no other business the meeting finished at 16.36.
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