


HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
Wednesday 2 May 2024 - held at 17.00 at the School
Present
Adrian Richardson – Chair (AR)
 Simon Jones – (SJ)
Murray Perkins (MP)
Sheila Quigley (SQ)
Jill Schrodel (Minutes)
1. Apologies – Sally de Jongh

2. Minutes of Finance Committee Meeting dated 21/03/24
 The minutes were signed as a true and accurate record.
3. Matters Arising 
7 – Electricity – agreed too early to consider another electricity supplier who had recently contacted Mrs Quigley.

4. Monitoring Year 2023-24 – Year End Statement
SQ went through the 2023-24 Year End Statement which has been submitted to the Local Authority.  This recorded an accumulative balance of £283,649.75. The expected percentage carry forward sum is 8.5% based on revenue only.  Mrs Quigley pointed out that a reimbursement of VAT is expected at £22,470.32.
In response to a Governor. It was heard that pupil numbers and inflation are the factors which change year to year.  The reduction from three-form to two-form entry effectively reduces school running costs.  Considering any trend in income reduction, Mr Jones said the amount of money received from the Government tends to reduce each year, although annual spending is similar and the school usually end with a larger than expected carry forward. 
Mrs Quigley went through the third sheet, detailing income from Hillingdon; what the DfE will provide to run the school in 2024-25.  Some monies received are to support children with additional needs.  Mr Jones pointed out that the school must apply to Harrow for funding for children with an EHCP who live in that Borough and Hillingdon automatically funds children living there. 
Discussion was given to the funding allocations.  A Governor asked about the figure under Prior Attainment Primary, £239,543.78, given that the school has a good level of attainment.  Mrs Quigley would make discreet enquiries to clarify this.			ACTION MRS QUIGLEY
L18C relates to Covid Catch up Grant at £4,206 recovery premium and this is the last year of funding for additional teaching following the pandemic.  
In response to the Chair, it was heard that the school is confident that applications are in place for all eligible monies.  

5. Budget 2024-25
Mrs Quigley went through Income Revenue Codes to explain further details. 
E19- Learning resources (not IT equipment).  This is for general stationery, photocopying etc. 
E01-07 – staff costs.  Noted that the salaries of two new Teachers, one Deputy Head Teacher and an increase of 4.5% to staff salaries have been placed in the budget.  There is also a new TLR payment for a Phase Leader included.
E16 – Energy.  Mrs Quigley has budgeted £35K.

Mr Richardson concluded that these figures are a projection because the Finance Committee factor in expected figures with a worst-case scenario.  An accumulated closing balance brought forward of £283K is expected.  Mr Richardson said ideally, this year would be like the last, with the knowledge that continual monitoring will take place.  Mr Jones concluded that the in-year carry forward has never been used; many schools are not in this position, most are in deficit.  Mr Perkins agreed that some savings are possible, but estimates have been conservative and income is reliable and sometimes unexpected, such as the London Mayor’s funding for school meals.  
In response to Mr Richardson, Mr Jones explained that Harlyn is categorised as a two-form entry school and a change to this would have to be signed off by the Council.  Class size is restricted to thirty pupils per class.  Mr Richardson asked how many pupils leave during the school year and heard that there are six or seven but they are usually replaced.  He added that both Harlyn and Hillside Schools have been changed back to two-form entry.  Mr Perkins noted that there are sufficient classrooms for three forms and heard that the surplus classrooms are used for groups and interventions and provide leeway should there be a problem in another part of the school.

Mr Perkins asked whether the school is paying higher costs based on the size of the school, compared to pupil income.  Mr Jones said we are heating and lighting, cleaning and maintaining the rooms without a class but it was felt that there is no disadvantage in the situation.  Mr Jones explained, were there to be a spike in the local birthrate or a large influx of families into the area, Harlyn would take a ‘bulge year’ and the following year, Hillside School would do the same.

Telephones – the new VOIP system will be activated on 8 May; this change has led to a one-off cost of £1,400 for installation.  Annual costs are expected to be £1,368 per annum in comparison to approximately £4K.
General discussion followed.  The Finance Committee approved the Budget 2024-25.   Mr Richardson will deliver the main headlines of the Budget at the full Governing Board Meeting in May, when it will be signed by the Chair, approved and submitted to the Local Authority. 

6. Decisions arising from Budget discussion to be recorded in Minutes
E23 - Other Insurance premiums.  The Quigley advised that insurance is arranged through Hillingdon and is used by all schools.  However, a new policy entitled RPA (Risk Protection Arrangement) is now available via the DfE.  The cover looks very similar to the current policy and will include Governance liability and public liability all with unlimited cover.  Mrs Quigley undertook to send all information about this scheme.  Expected reduction is £13K to 
£11,0215/£10,025.  Mrs Quigley would research excess amounts and other details and if favourable, take out insurance under this RPA policy.			ACTION MRS QUIGLEY

7. Catering contract
Contract with The Pantry is currently on hold.
					
8. Contracts, purchases over £5K and significant Standing Orders 
Nothing to report.
									
9. Any Other Business
Mr Perkins asked about the position with The Pantry.   It was agreed that this item requires some discussion by the Finance Committee before it is signed off. ACTION FINANCE COMMITTEE
				
There being no other business, the meeting closed at 18.16.

10. Date of next meeting – Thursday 12 July 2024 at 17.00 TO BE CONFIRMED 
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    	 Signed							Date	2/05/2024			
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