HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
Thursday 21 March 2024 - held at 17.45 at the School
Present
Adrian Richardson – Chair (AR)
Sally de Jongh (SDJ)
Simon Jones – (SJ)
Murray Perkins (MP)
Sheila Quigley (SQ)
Jill Schrodel (Minutes)	
1. Apologies – none

2. Minutes of Finance Committee Meeting dated 18/01/24
 The minutes were signed as a true and accurate record.
3. Matters Arising 
451 – Sports Club income and After School Sports Clubs – no action required.
505 – Catering – this item to be placed on the Agenda for the May Meeting.  ACTION CLERK
507 – Medical and Hygiene – dryers for all toilets can be purchased from the capital sum.
510 – communication – Telephones – The new system is currently being installed; the office has new handsets but not yet in use.  Installation will take place over the Easter break, with a view to going live following Easter and running both systems in parallel.	

4. Expenditure vs Budget and CFR Report
Mrs Quigley went through the General Ledger Cost Centre.  
In response to Mr Richardson, the carry-forward sum is estimated at £277,625, 8.9%.
101 – Teaching Staff – One teacher changed their working week from four to three days; in addition one teacher remained on UP1 pay scale.  These adjustments are reflected in the figures and are favourable.  
414 – Head Teacher contingency – Mrs Quigley explained that this was formerly to cover a discretionary sum from each subject leader, which was often not utilised.  This year it has been removed and these teachers can request monies.  However, no-one has been disadvantaged and hence the item is underspent.
417 – ICT – money received from the Fund Raising Association was used to purchase one new teacher’s computer and some headphones.
437 – PE and Sports Grant – this sum can be carried forward.

Mr Perkins expressed that the overall budget, in the current climate, has been well managed in order to have a surplus.  Mrs Quigley pointed out that this is made up of money received from the Mayor’s free school meals grant of £80K.  In response to Mr Perkins, the Mayor’s grant will continue and will be increased to £3 per meal from September, currently £2.32 is paid to The Pantry.
505 – Catering - £18K carried forward.  

5. Cleaning Contract
Mrs Quigley commenced with her opinion that Harlyn continue with Active Cleaning.  The price between Active and Haywards was not very different.  She reported that the tender went to five cleaning firms and three responded through a procurement company, which charges for this service.  She explained that Mike Newell (procurement company) sends out the tender documents and once received, a questionnaire is issued.  Mike Newell and Mrs Quigley then went through a scoring sheet for each company.  In response to Mr Richardson, prices were £247K per annum for Ever Brite, £232K for Active Cleaning and £226K for Hayward Services (annual prices over four years), thus the preferred choice is the second cheapest option.  Mr Andrews (Site Manager), Mr Jones and Mike Newell then gave independent assessments of each firm, followed by an independent scoring by Mr Newell.  Hayward Services Ltd appear to be geared towards corporate companies.  In addition if Hayward were chosen, the current cleaning staff would have to be transferred to via TUPE.  Discussion was given to this process and Mr Richardson asked for clarification.   [Mrs Quigley subsequently emailed the following advice from Mr Newell]:
Tupe will apply if a new contractor took over the service because said staff need to be protected and given the opportunity to transfer to a new employer.
Tupe law ensures that said staff have continuous employment regardless if a new employer was appointed or not. This is essentially about job security. Each staff would have 28 days before the new contract starts to either decline the new employment offer or to decide to stay with their current employer. In such a scenario, the new contractor would need to recruit new staff.
In response to questions from Governors, Mrs Quigley clarified that the questionnaire and scoring system are non-price related and review the cleaning score documents sent by each company.  Active Cleaning scored highest, also being the current provider.  Mr Richardson asked if Mike Newell had been involved with the original choice of Active and this was not the case.  He asked if Mr Newell’s service is recommended and it was heard that colleagues had done so.  Mr Newell has no vested interest although of course he is paid for his services by the existing company.  Mr Richardson noted that the proposed choice is not the cheapest option and that the process has been followed.  He asked about the price difference and heard that Active estimates £53,060 for the first year and £54K has been budgeted, although this included cleaning materials etc.  Mr Richardson concluded his satisfaction that the process has been followed with the Procurement Officer, the school has been through a rigorous process with three people, including the Procurement Officer.  The documents have been checked and a price similar to the current firm has been the end result.  Mrs de Jongh asked for confirmation that Mr Andrews is satisfied with the standard of cleaning provided by Active Cleaning.  This being the case, Active should be the choice.  Mr Perkins agreed; if the Site Manager is happy with the work done and if not he will challenge them, added to the fact that TUPE will not be required. AGREED to continue with Active Cleaning Contractors.
6. Catering contract [see 9. Below]

7. Energy Costs
	Electricity – Mrs Quigley advised that the school have now committed to British Gas for one year, commencing April 1, 2024.   Next year a decision will be required, whether to commit to Laser Energy, the current gas provider, for both electricity and gas, within the Local Authority framework.  It was agreed to review this at the Finance Meeting in October 2024, with advice from Hillingdon.  Mr Jones observed it preferable to act via the Local Authority. 											ACTION - CLERK
8. Capital Expenditure
Nothing to report, except money spent on the energy efficient lighting.  £9.5K is received annually from DFC Energy Efficiency.  
In response to Mr Richardson, Mr Jones said there is no large capital expenditure currently planned.  It is not permitted to spend on replacements, only on new items.  For instance if the windows required replacement.  Mrs de Jongh asked about the notion of a walkway between the buildings and Mr Jones said a survey and costing has not been done.  It had not been deemed practical at the time of the new building.  A more substantial structure would be preferable, because of the heat loss from the open doors to both buildings.
							
9. Contracts, purchases over £5K and significant Standing Orders 
Insurance - Mrs de Jongh asked if the school’s insurance policies give value for money and Mr Jones said that Hillingdon insurance cover for schools is used, although whether they review them in these terms was not known.

Catering – This continues on a rolling contract with The Pantry and Harlyn is tied in with Frithwood School which has kitchen facilities.  Until the position is clear about whether the Mayor’s funding for KS2 children’s lunches will continue for a further year, we will continue with The Pantry.  Mr Jones also pointed out that we need to continue with Frithwood because they have a catering kitchen.  In response to a Governor’s question, the school could finish with Frithwood, but would have to partner with another school who have kitchen facilities.  It was confirmed that there is no difficulty with the KS1 hot food.  However, for KS2 cold lunches only can be provided because of limitations on space and time.  Initially the Mayor’s funding had been promised for one year and City Hall stipulate that the grant can only be spent on food.  Although the funding is acceptable, the end result is less so.  Mr Perkins said it must be lucrative for The Pantry, because they possibly expend 50p per meal, without having to provide kitchens or appliances.  Mr Richardson was concerned that The Pantry is being paid to provide food which is sub-standard and the school should have the ability to criticise this.  Mrs Quigley pointed out that complaints have resulted in an improvement, but only for a short time.  Harlyn was one of the few schools who did not originally provide hot meals for KS2.  Mr Perkins pointed out that it would be a huge cost consideration to build a kitchen at Harlyn.  He expressed that he does not have any concerns about the Pantry, but with its approach to free school meals, because they seem to be taking advantage and there is no tendering process.  The Pantry needs to make an improvement to what they provide.

Mrs de Jongh asked if we could have a different supplier for the meals.  Mr Perkins said he would be interested to see The Pantry’s costings, as to how the £2.32 per child is being spent.  Mr Jones said two different companies for KS1 and KS2 would be disastrous.  Mr Perkins said the school do not seem to be providing the service to the children that it should and The Pantry appear to be taking advantage of the situation with the bare minimum of effort.

Mr Richardson summarised that it makes sense to continue with the same provider, but how can the delivery of these free meals be achieved, but to a higher standard?  Mrs de Jongh said we have the right to question what is being spent.  Mr Perkins suggested challenging this with The Pantry, who have a lucrative year ahead and should know that they are at risk of losing this business.  It was pointed out that numbers of parents opting for KS2 free meals have decreased, probably due to the poor quality.
									
10. Any Other Business
There being no other business, the meeting closed at 18.50.
11. Date of next meeting – Thursday 2 May 2024 5.00 pm
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