


HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
12 October 2022 - held at 17.00 at the school
Present
Adrian Richardson – Chair (AR)
Sally de Jongh (SDJ)
Simon Jones – (SJ)
Murray Perkins – (MP)
Sheila Quigley (SQ)
Jill Schrodel (Minutes)
	
1. Apologies – none.
Murray Perkins was welcomed to his first Finance Committee Meeting.

2. Minutes of Finance Committee Meeting dated 13/07/22
 The minutes were signed as a true and accurate record.
3. Matters Arising - 908 – Premises related staff.   Agreed that there is no confidentiality issue as the Site Manager’s salary includes all on-costs.

4. Monitoring Year 2022-23
SQ went through the General Ledger Cost Centre:
101-107 covers all staffing costs.  When budgets were set, an increase in staff salaries was not included as none was expected.  Official confirmation of the percentage rise for this year is awaited.  Three teachers had been expected to leave at the end of the Summer Term, although they had not officially resigned at the time of the budget, so their salaries were included.
Mr Perkins asked about teachers’ pay, agreed by Central Government, as to whether funding for any increase is given to the school?  Mr Jones explained that at this time of year, Government will agree teachers’ pay, and a pay spine is given for calculations.  Government will usually allocate more funding to meet the pay rises, but this year will not be doing so, thus Harlyn will have to fund any increase.  Mr Richardson asked if this would have to come from natural wastage.  Mr Jones said a paper exercise has been conducted in the event of a 5% increase, and due to savings from teachers who have left the school, this was feasible.  Mr Jones confirmed that the paper exercise has not been circulated for this meeting.  Mrs Quigley said unallocated funds carried forward (Cost Centre 999) will increase due to the money saved from three teachers’ salaries and this exceeds teachers’ pay rises for the rest of the financial year.

Mr Richardson summarised that because three teachers have left the school, pay rises are affordable and there would be no need to draw on unallocated funds, and thus matters are relatively stable, assuming a 5% pay rise.  He noted a budgeted increase for support staff of 1.5% and this was included in the paper exercise.

Mr Richardson asked for the exercise to be repeated assuming a 12% pay increase for teachers.
												ACTION SQ
201 – Other Employee Costs – This is for apprenticeship levy, advertisements and insurance.
301 – Building maintenance includes pest control, PAT testing, fire services and security.
305 – Rates - £1,500 budgeted and no further expense expected.
307 – Cleaning – is tied to a four-year contract until 2024 and this will be reviewed in April 2023.
309 – NDS Devolved Formula Capital - £9K was granted last year, the balance was used to purchase a server.  There are three years in which to spend capital monies of £9,300 and this can be carried forward for only three years.
401 – 436 - Curriculum costs – Mr Jones explained that the subject teachers are asked to request money for resources and it is granted or reduced.  Some Subject Leaders spend their allocation and some do not, in which case monies will be added to the carry forward figure.
437 – PE and sports grant - £3.5K still to be spent, but it is doubtful that this can now be utilised and is likely to be clawed back by Hillingdon, although more funding is anticipated.  It was noted that the rules on spending this are restrictive.
450 – Breakfast Club income – there is little expenditure by this sector apart from food.  The Club is currently full and should be within budget, which was set at the original charge to parents.
451 – Sports Club – income consists of what parents are charged and outgoings are what PSD charge the school.
501- SIMS programme to manage school personnel.
503 – Insurance (non-employee) – the invoice is awaited.
505 – Catering.  The contract with The Pantry is tied in with Frithwood School, who do the cooking for all three schools.  Harlyn would like to leave this arrangement.  Warrender School engaged a new provider to commence in September, but they withdrew, so the school reverted to The Pantry.  
507 – Medical and hygiene – noted that hand driers have been reinstated. Also includes toilet roll, and soap.
511 – Professional fees – Mrs Quigley undertook to provide a spreadsheet to further explain this item to Mr Richardson.								ACTION SQ
513 – Miscellaneous – website costs
601 – Covid catch up monies – Additional funding was granted last and this year to cover these lessons.  The school employed a teacher to deliver lessons, so this has now been spent.  Nothing has been heard about further funding.  Mrs de Jongh asked if Mrs Ternes’ salary would be covered by the funding. It was clarified that her salary is subsidised by the Covid catch up money but that the school would have to cover the rest.
901 – Unspecific donations – A further £15K is expected before year end, raised by the FRA.  Mr Richardson commented that the FRA raise a considerable sum from school discos, Christmas events and summer fayres.   Mr Jones detailed that the school tends to purchase an item, agreed in advance by the FRA, who refund the expenditure.  For instance, £40K funded IWBs (interactive whiteboards).  
904 – other income – students from St Mary’s University attract some monies as well as SCITT.
905 – Additional cash advance funding – this is a one-off payment from Hillingdon, half having been received and the remainder expected.
906 – Nursery Income - intake less than usual although the January intake should increase numbers.
908 – High needs top up funding – this relates to additional funding for children with an EHCP (Education, Health and Care Plan).  Some further funding is expected from Hillingdon, Harrow payments being up to date.

Mrs Quigley explained that quarterly reports are submitted to Schools Finance and these are audited.  In response to Mr Richardson, Schools Finance have the quarterly reports and an independent auditor does the final audit, with Hillingdon retaining the final audit report.  Mr Richardson commented that it would be helpful to have sight of the Auditor’s report.  It seems unusual to submit figures and not see a report.  Mrs Quigley to check this point.        
												ACTION SQ
Ofsted do not request this information under the new framework.  Mr Richardson asked if the auditors would revert to the school if there were to be an issue. He asked Mrs Quigley to find out who retains responsibility in this case.						ACTION SQ

5. Energy Costs
In response to Mr Richardson, the electricity contract will expire in June 2024.  Currently £37.5K is paid per annum for electricity consumed.  Mrs Quigley to send a summary of electricity costs.  											ACTION SQ
Mr Richardson summarised that electricity costs are in the school’s control, with a fixed unit charge, thus if consumption does not rise significantly all is satisfactory.  
Considering gas, this is expected to cost £30K per annum and is supplied under an arrangement with Framework, fixed for four years.  The gas price is negotiated by Hillingdon and there are no details available, except that the gas provider is Laser, a community supplier.  Mr Richardson was reassured that the price with Laser is also fixed for four years.  

When Hillingdon were asked for advice for budgeting for gas, they recommended adding 150% increase.  Thus this has increased from £18K to £30K per annum.  

Mr Perkins asked, should the cost of gas with Laser become unsustainable, what would happen if the company fails?  Mr Richardson said there may be a long-term commitment from Laser’s supplier.  Summary to be provided							ACTION SQ
Mr Richardson summarised that the school are covered for energy costs until 2024.  However, when the fixed term contract ends, prices are likely to triple.   He asked if, for example, gas costs went from £8K to £50K would Hillingdon provide additional funding.  Mr Jones said he did not know what would happen.  Possibly, the Council would have to make a loan to the school, as it had done for rates in the past, to be repaid incrementally.

150% was recommended to budget for energy costs.  Discussion was given to keeping the £104K surplus recorded, as a float.  It was hoped that Hillingdon would assist in the case of a large energy price increase.  Mrs Quigley to find out if any energy costs could be pre-paid.  
											ACTION SQ
6. Lettings and Letting Policy
Mr Jones tabled a draft Lettings Policy, drawn up from what other local schools have done in conjunction with Hillingdon’s insurance.  Questions arising were:
· Is it reasonable to ask a staff member to be present for the duration of the let
· Costings from Hillside Junior School gave a fee of £50 per hour, which has been deemed too expensive by them.
Mr Jones noted that a Harlyn teacher will be using the hall for four hours and the charge will be £160 which is comparable to hiring Pinner Village Hall.  Mrs de Jongh pointed that Mr Andrews would be required to stay at the school and claim overtime.  However, in the case of the staff member let, there would be no need to insist that the caretaker is there.  The Insurers have not confirmed if this is permissible.  Mr Andrews would be happy to assist with lettings, but it is not known if this would include remaining on site for the duration.  Mr Richardson pointed out that it is important to know whether this would be worthwhile for the school.  Mr Jones reported that four years ago, the problem with lettings was that we could not give keys to the hirer, to lock the building.  Mr Richardson said the notion of renting the school premises is good.  It was decided to try a let with the staff member, to see if this works well.  

7. Contracts, purchases over £5K and significant Standing Orders 
The Pantry is the only contract due for renewal.  It is a rolling contract, with three months’ notice required by either side.  It was agreed to continue with this company.
8. Any Other Business – none

9. Date of next meeting – Wednesday 18 January 2023 at 17.00

There being no other business the meeting finished at 18.20
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     Signed				 					Date: 18 January 2023
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