


HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
24 March 2021 - held via Zoom at 2.00 pm
Present
Terry Butfield, Chairman (TB)
Sally de Jongh (SDJ)
Simon Jones (SJ)
Kripa Subramanian (KS)
Jill Schrodel (Minutes)
Sheila Quigley (SQ)

1. Apologies – none.

2. Minutes of Finance Committee Meeting dated 03/02/2021
 The minutes were signed as a true and accurate record.
3. Matters Arising
7 – A Personnel Meeting was held on 02.03.21.
301 – Interactive Whiteboards.  It was confirmed that the order paperwork has been completed and this purchase will fall within the current year’s Budget.  Twelve Interactive Whiteboards were ordered at a cost of £40,275: £33,739.68 for the Whiteboards and £5082 for installation, excluding VAT.

4. Monitoring Year 2020-21
Mrs Quigley went through her explanatory notes, circulated prior to the meeting.  
Hillingdon have provided additional funding for children with EHCP (Education Health and Care Plans) and £7,300 has been paid into 104 - Education Support.  Covid catch up funding has been received at £23,110 thus far and more is expected early in the new financial year.  Mr Jones confirmed that the catch-up programme commenced before Christmas, but nothing has been spent from this sum yet, the plan being to spend it on teaching salaries.
505 – Catering - £2,250 has been received.  It was recalled that £13,000 was clawed back and this may be an adjustment to that figure.  In response to Mrs Subramanian, Mr Butfield suggested that this adjustment is clarified so that it may be validated.  		ACTION MRS QUIGLEY
[Mrs Quigley later confirmed that the extra Free School Meals funding was a supplementary grant to assist maintained schools in providing additional FSM during the roll out of Universal Credit].
Summary by Cost Centre - The following notes were made:
101 – Teaching staff – No changes.
104 – Education Support staff – Mr Jones confirmed that two part-time Teaching Assistants have changed to full-time hours.  
309 – Capital Fund - £9.5K remains unspent.  Mr Jones confirmed for Mr Butfield that unspent monies were utilised for lighting in the hall as agreed, costing £700.  
414 – Head Teacher Contingency (Covid catch-up) – Mr Jones advised that the choice is to employ our own staff to deliver these sessions, which is preferred, or supply teachers at a discounted rate via the National Tutoring Programme.  Each child receives fifteen sessions at approximately £200 per session.  Depending on numbers and how many sessions are required, this will be eight children or possibly more and   is under current consideration by the teachers.  

Assessments are in progress to see where there are gaps in learning.  These could be covered by normal teaching but approximately eight students will require additional help, at a cost of approximately £40K.  Mrs Subramanian asked whether money should be budgeted for more children requiring extra tuition.

417 – ICT – This item had gone over budget due to the installation and purchase of twelve Interactive Whiteboards, costing £40,275; £33,739.68 for the Whiteboards and £5082 for installation, excluding VAT.

437 – PE - £12K remains unspent, but this will be carried forward to next year as it is ring fenced.  Mr Butfield asked how this will be spent and it was heard that training sessions from PSD are a possibility.  Mr Butfield noted that thought should be given to how ring-fenced monies will be spent next year; staff PE training and new apparatus were suggested.

450 – Breakfast Club and After School Club – Receipts were not high as expected due to Covid restrictions.

501 – Admin supplies/contracts - £3,850 was a pre-payment and will move into next year’s sum.
Education Support – in response to Mrs Subramanian, £61,372.00 has been received over the financial year, mainly additional funding for children with EHCPs; a further £3K is expected from Harrow before the end of the financial year.    
Mr Butfield summarised that £189K had been expected to be the carry forward sum, but this is now £366,873.  
Gas work – Mr Jones reported that gas has been smelled in the playground over the last couple of years.  This worsened in February to above permitted levels and the gas was cut off.  Work to remedy the leak is anticipated to be expensive and it is not possible to revert to the building company who completed the school extension.  The school is expected to fund 75% of the cost, i.e. £19.5K as a percentage of the £27K total. Mr Jones assured that he is progressing this each day as work must be completed over the Easter break.  Mrs Subramanian enquired whether building insurance would cover this expense, adding that a gas leak would be a serious health and safety breach.  Mr Jones noted that there are now separate shut-off valves so it is possible to isolate a faulty pipe.  Mr Jones said that in the event of any student being affected, this would be covered under public liability insurance.  
[Mrs Quigley later advised by email that the insurance team has confirmed that the school is not covered for these Gas works under our Schools Building Insurance policy.]
Following discussion, it was felt that although a little over the permitted 8% carry forward, in the present circumstances of Covid, we do not expect that this money will be clawed back.

5. Budget Process so far
Mr Butfield reported that the individual budget figures have now been received from the Borough, stating that £3,747.50 is allocated for each pupil.  Compared to the previous year this is a 9% increase but a large proportion of money came from teachers’ pensions and when removed, the increase reduces to 2.7%.  Mrs Quigley said that the other funding will be received at a later date.  A 2% pay increase has been budgeted for the staff.  Mrs Quigley was asked to send a budget calculation based on figures from of two years ago plus 2% inflation.  Mrs Quigley to send figures before the end of term.					ACTION MRS QUIGLEY

Mr Butfield said the carry forward appears to be quite significant.  In this case thought should be given to what (with the exception of TA time) we would like to do in terms of retaining the Nursery Teacher and employing an NQT, in order to have a better idea.  We are aware of what needs to be done with premises next year.

It was confirmed that Mrs Quigley has ordered five interactive whiteboards, having requested quotes from three suppliers.   

In response to a question from Mrs Subramanian, Mr Jones and Mr Butfield clarified that it is not permitted to use public money for staff benefits such as additional leave or similar reward following the Covid pandemic.  

Since the meeting, Mrs Quigley has received more figures on our income for the budget.  A preliminary discussion has taken place between her and Mr Butfield as they appear to show a significant decrease in funding over last year’s actuals.  This is now being taken up with Hillingdon.

6. Contracts, purchases over £5K and significant Standing Orders 
Mrs Quigley advised that Hillside School have engaged a new catering company and are pleased, thus a change of provider for Harlyn will be considered for the new academic year.  It was clarified that Harlyn currently shares with Frithwood School in using The Pantry.  Hillside opted out of The Pantry.

7. Any Other Business 
After School Club – Mr Jones noted that the current sports provider, Primary Sporting Development (PSD), are launching a new after-school club service and he had requested information.  Mr Jones felt this would be worth exploring because Fit for Sport After School Club and PSD currently compete for hall space.  PSD will provide the after-school provision at Warrender School from the Summer Term.  This change could commence at the beginning of the Autumn term, but a twelve week notice period is required by Fit for Sport.  Mrs de Jongh said it may be advantageous to change, given some recent problems.  Mr Jones recalled that Fit for Sport had given a presentation to Governors before the last change was made.  It was felt that such a presentation would be helpful and this notion would be raised at the full Governing Body Meeting on the day following.  Mr Butfield said this information must remain confidential to the Governing Body while negotiations take place.  Mr Jones would arrange a formal meeting with PSD the week following this meeting.
										  ACTION MR JONES	

Financial Governing Body papers – It was AGREED that Minutes and Agendas only would be uploaded to Harlyn’s website under the confidential Governors section.  Other spreadsheets would be emailed to Finance Governors in advance of the meeting. 	ACTION CLERK
	
There being no other business the meeting finished at 15.05
	
Date of next meeting – Wednesday 5 May 2021at 2.00 pm.  It was noted that endeavours would be made to agree the Budget in advance of the full Governors Meeting on 20 May 2021.

Signed									Date			
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