


HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
Thursday 18 January 2024 - held at 17.00 at the School
Present
Adrian Richardson – Chair (AR)
Sally de Jongh (SDJ)
Simon Jones – (SJ)
Murray Perkins (MP)
Sheila Quigley (SQ)
Jill Schrodel (Minutes)
	
1. Apologies – none

2. Minutes of Finance Committee Meeting dated 11/10/23
 The minutes were signed as a true and accurate record.
3. Matters Arising 
None

4. Expenditure vs Budget and CFR Report
Mrs Quigley went through the General Ledger Cost Centre.  
The estimated in-year end balance is £215,216; Mr Jones confirmed that he is happy with the figure projected and Mrs Quigley clarified that the school are permitted to carry forward 8%.

107 – Breakfast Club staffing – noted that parents pay into this item.
201 – Other employee costs – this includes the absence cover scheme, apprenticeship levy and advertising costs.
202 – Training and Development – many courses have been booked which are free of charge thus the item should be 50% below budget by year end. 
301 – Buildings and Repairs – repairs carried out by Mr Andrews or external contractors.  
302 – Grounds – figure should reduce to zero by year end.
303 – Energy – see item 5.
307 – Cleaning – See item 6.
309 – NDS Devolved Formula Capital – £9.5K is received annually and must be spent within three years.  Mrs Quigley suggested using this to purchase the handsets for the new VOIP telephone system, an estimated £1,800.
310 – DFC Energy Efficiency Project – this relates to LED lighting for the school, which has been purchased and installed.
401 – Stationery – an estimated £10K has been budgeted.  No exercise books were ordered this financial year. 
402 – Curriculum Contracts – relates to LGFL, Licences and Amar Amlani’s salary (ICT technician) as well as Olympic Gym for the PE equipment.  This item is nearly fully spent.

In response to the Chair’s enquiry about photocopying, copiers are on a three-year lease, soon due for renewal.  Under 414, Head Teacher’s Contingency, Mr Jones noted that Subject Leaders were not given any budget for this academic year.

425 – SEN – Mr Jones reported that this item includes Value In Mind, an Educational Psychology programme and added that SEN is generally a large commitment.
437 – PE and Sports Grant – An order has been placed for sports equipment.
450 – Breakfast Club Income expenditure is spent on staffing.  Mrs Quigley reported that shopping for the Breakfast Club is paid from this item, but overall the club is self-funding.  The Chair pointed out that this item is losing £1K each year.  The fee parents pay for the Club was increased approximately a year ago.  Food costs are quite minimal because all bakery items are provided free of charge, so only milk, butter and cereal are bought.  The Chair reiterated that this club should cover itself financially.  The number of takers has increased, which was not expected.  
451 – 451A – Sports Club Income and After School Sports Clubs.  PSD have now implemented their own payment system, thus this item will be removed and accounted differently. 
											ACTION MRS QUIGLEY
501 – Admin. Supplies/Contracts – this relates to education software solutions, Schools HR and SIMS support.
502 – Furniture – nil spend.  Mr Jones mentioned the five or six classrooms not in use, but fully furnished.
503 – Insurance – premiums are expected to increase, as elsewhere.  This is arranged through the Local Authority.
504 – Transport – this relates to the coach to Highgrove Swimming Pool and parents have paid, although the transport invoice is still awaited.  It would not be permissible for the children to walk, as this would take time from the curriculum.

505 – Catering – £41K expected to remain at year end.  Additional monies were received for the KS2 children from the Mayor of London but there is only 30% uptake of these lunches, although funding for 90% was granted.  There is not expected to be a claw-back.

Mr Richardson suggested that future Finance Agendas should include an item focusing on one particular area.  He suggested adding an item on Catering to the March agenda.
											ACTION – CLERK
Mrs Quigley added that the school is in a rolling contract with The Pantry, a decision having been taken to remain with them last year.  

507 – Medical and Hygiene – toilet tissue etc.  Mr Jones spoke of the need for electric hand dryers in all toilets, although completing this  is still in progress.   Paper towels are very costly.  The Chair asked if we could utilise any other funding to purchase dryers for all toilets.  Mr Jones undertook to check if this could be purchased from the capital sum.	ACTION MR JONES												
510 – Communication – Telephones and postage.  Mrs Quigley reported that Amar Amlani has recently installed a VOIP system at another school.  The overall value of the identified contract over three years is £4,132 per annum, that being the best quote when purchasing the telephones outright.  This is roughly on par with the current telephone system.  Mrs Quigley went through the quote received for a three-year contract, although the school has not committed to it thus far.  Mr Jones said this quote is preferable because each year group could have a telephone.  Mrs de Jongh asked about the maintenance aspect, and it was confirmed that this is included in the contract price.  In response to Mr Richardson, the telephone equipment will be owned by the school and a different company would run the system.  The meeting was reminded that all telephones must be VOIP by 2025.  

Following discussion it was AGREED that, since this system has been successfully installed in another school by the IT Technician, it should be chosen.

511 – professional fees and SLA’s – Mrs Quigley tabled a detailed list for information.		
513 – Miscellaneous – relates to Primary Site (website) costs.
602 – School led tutoring grant – additional lessons continue to be provided in Maths and English following Covid and this item is spent on the resulting teaching costs.  Mr Jones noted that this spending must be explained in a document published on the school website.
901 – FRA donations – This sum is expected to be raised by the FRA and money will be requested for IT equipment costing £10 - £15K.  Mr Jones explained that the school makes the purchase and he requests reimbursement from FRA income.  
	904 – Other income – This relates to an insurance claim on the minor and large water leak in the school.
	905 – Additional cash advance funding due – £14,101 is expected in recovery premium funding.
	906 – Nursery Income – an increase in uptake is expected for all-day Nursery, so this is anticipated to be higher than the budgeted sum.
908 – High Needs top-up funding – Relating to children with an Education, Health & Care Plan.
999 – Unallocated Funds.  Brought forward from last financial year.

Mrs Quigley said her guestimate for the year end carry forward, £233K, would be approximately 7%, well within the permitted amount.

5. Energy Costs
Gas – the contract is currently with Laser.  
Electricity - The current contract for electricity with Opus runs until the end of March, when this will be transferred to British Gas for one year.  Although it had been intended to continue with Opus, the international situation affected their prices negatively, hence changing the contract to British Gas for one year’s duration.  
In summary the Chair said the school has moved to a different provider, but this will be reviewed in October 2024 when we may be able to combine contracts for gas and electricity with one company.
6. Cleaning and Catering contracts
Cleaning - The school is in the process of going out to tender, using a procurement company again as this is a sum of £150K approximately, when tendering is mandatory.  The procurement company is familiar with quality marks etc and do not charge for this service.  Discussion was given to changing the cleaning specification.  It was heard that the tendering process will commence in the next couple of days with the contract due to start on April 1st.  It was noted that before the next Finance Meeting, a decision will be required as to the successful cleaning company.  			
It was AGREED that when all tenders are in for the cleaning contract, Mr Jones and Mrs Quigley will choose their preferred option and send details by email to all on the Finance Committee, stating their chosen company and for what reason, to be agreed by the Finance Committee via email.   It was noted that specifications have been redrafted with Mr Andrews.				ACTION – MR JONES, MRS QUIGLEY & FINANCE COMMITTEE
Catering – see 505 under 4. Above.

7. Capital Expenditure
Nothing to report.  The Chair asked for Governors to be advised when the new telephone system has been installed.					ACTION MR JONES/MRS QUIGLEY
							
8. Contracts, purchases over £5K and significant Standing Orders 
Nothing to report.
									
9. Any Other Business
The telephone system and cleaning contract respectively are the most pressing items.   In response to Mr Perkins, the new VOIP system is expected to go live at Easter, as cabling needs to be installed by Mr Amlani.  Mr Jones assured that it is permissible to have contractors on site in term time and the school are not allowed to be without a telephone system.  Governors were assured that the new system will be installed while the old system is still live and can be run in tandem until ready to go live.  
The next major item will be the cleaning contract.  See Item 6.

There being no other business, the meeting closed at 18.20.
10. Date of next meeting – Thursday 21 March 2024 at 17.45 
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    	 Signed							Date	21/03/2024			
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