


HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
Thursday 1 May 2025 - held at 17.00 at the School
Present
Adrian Richardson – Chair (AR)
 Simon Jones – (SJ)
Murray Perkins (MP)
Sheila Quigley (SQ)
Jill Schrodel (Minutes)
1. Apologies – Sally de Jongh

2. Minutes of Finance Committee Meeting dated 27/03/25
 The minutes were signed as a true and accurate record.
3. Matters Arising 
	4. Year End Statement purchase orders carried forward – Mrs Quigley would check this discrepancy when the final version of the CFR is received for signature. 
										ACTION MRS QUIGLEY
4. Monitoring Year 2024-25 – Year End Statement
Mrs Quigley went through the 2024-25 Year End Statement which has been submitted to the Local Authority.  This recorded an accumulative balance of £177,567, a healthy carry forward.  However, there is a reduction in the number of students, based on the October census and there is also a reduction in funding for children with an EHCP.  There is a deprivation allowance, based on our students’ specific needs and the local rates OF £92k are reimbursed.   Mrs Quigley pointed out that £159K is expected for the EHCP children, but during the year monies will be clawed back because of children who leave the school, although this sum can also increase.  

Mr Richardson summarised that due to the reduced numbers at school, a negative balance of minus £248,364.66 is projected, despite taking the considerable £177K carry forward into account.  This is due to income having fallen, and school costs remaining unaltered.  It is not expected that pupil numbers or Local Authority numbers will change.

Mrs Quigley advised that she has spoken to her Hillingdon contact, and a meeting will take place on 19 May 2025 with Richard Woodfin, the School Improvement Officer, and Mr Jones to formulate a plan.  

5. Budget 2025-26
Mr Richardson reiterated that in view of the negative revenue carry forward, there will be a meeting between Mr Jones and Mr Woodfin to discuss suggestions as to how costs can be reduced.    School costs remain the same, but income has reduced due to lower school pupil numbers.  Mr Jones will submit a request to Hillingdon for a licenced deficit, allowing the budget 2025-26 to be negative.  						ACTION MR JONES
Discussions with Mr Woodfin are likely to centre on reducing the staff, with natural wastage being preferable, thus any staff leaving will not be replaced.  Mr Jones said this would not have a timescale.  The meeting with Hillingdon on 19 May 2025, will make recommendations, to be fed back to Governors and by the end of May, the Budget must be submitted to the Local Authority, with permission granted to present a negative budget with a licenced deficit.  

General discussion followed.  The Finance Committee approved the Budget 2025-26.   As Mr Richardson is unable to attend the full Governing Board Meeting on 15 May, Mr Perkins will deliver the headlines and take questions from Governors.  		ACTION MR PERKINS

6. Decisions arising from Budget discussion to be recorded in Minutes  - see above.

7. Catering contract
This remains in negotiation with The Pantry and Frithwood School.  To be discussed at the next Finance Meeting (Agenda item).							ACTION CLERK
					
8. Contracts, purchases over £5K and significant Standing Orders 
Nothing to report.
									
9. Any Other Business			
There being no other business, the meeting closed at 17.50.
10. Date of next meeting – Thursday 10 July 2025 at 17.00 - CONFIRMED 
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