


HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
Wednesday 3 May 2023 - held at 17.00 at the School
Present
Adrian Richardson – Chair (AR)
Sally de Jongh (SDJ)
Simon Jones – (SJ)
Sheila Quigley (SQ)
Jill Schrodel (Minutes)
	
1. Apologies – Murray Perkins – (MP)

2. Minutes of Finance Committee Meeting dated 22/03/23
 The minutes were signed as a true and accurate record.
3. Matters Arising 
Gas – Mrs Quigley had provided a report updating the position.  The advice is to increase the budget by 62.8% with Laser Gas, based on market average and supply type.  £27,500 has been budgeted. The current contract will run until April 2024 with the option to extend it to April 2025 unless it is decided to change provider.  Mr Richardson asked, if this decision was taken, what period of notice is required.  Mrs Quigley to check the position.   	ACTION MRS QUIGLEY
It was noted that there is time to make this enquiry and diarise the date.  

Electricity – Provider is Opus Energy with a fixed tariff until 28/3/24.  The actual cost for electricity in 2022-23 was £32,603 – an increase of £18K.  Assuming similar consumption to last year, £35K has been budgeted.
Telephones – Mrs Quigley highlighted that £716.23 had been spent in total on calls to mobile phones in 2022-23.  Total calls had cost £851.94.  In response to the Chairman, who asked about charges for landline calls to mobiles, Mrs Quigley pointed out that by 2025 the phone system must be changed to VOIP.  Thus it may not be worth changing the telephone contract in the interim.  The main telephone users are Reception and Mr Jones.  There is also a charge for the lift alarm (in case of failure) as well as a panic/fire alarm system.  It was felt that when the new VOIP telephone system is installed, these latter charges could reduce to £10 per month because a SIM card would operate the lift alarm.   Mr Richardson concluded that, although the alarm and phone charges appear high, it would be best to wait for the new VOIP system in 2015.  AGREED
PE and Sports grant – it was confirmed that there is nothing suitable to spend this grant on.

4. Monitoring Year 2022-23 – Year End Statement
SQ went through the 2022-23 Year End Statement which has been submitted to the Local Authority.  This recorded an accumulative balance of £395,189.72.  The percentage carry forward sum is 10.8% and although 8% is recommended, there are no concerns.

5. Budget 2023-24
Mrs Quigley went through each Income Revenue Code to explain further details.   
E01- Teaching staff budget has been increased to guess/estimate a 5% raise.  Support staff salaries are not expected to increase other than what the planning package already includes.
E08 – Relates to advertising for staff, the ECT programme and an apprenticeship levy of £11K. 
E09 – Staff training including the Hillingdon Learning Partnership.
E10 – Sickness insurance (maternity & long term sick).  
E14 – Cleaning contract, which is due for renewal next year and includes a summer deep clean and window cleaning.
E17 – Rates.  The school have been charged but this will be refunded by the LEA next year.
E18 – Pest control, refuse, towels and other paper goods.
E19 – Learning resources (not ICT).  Relates to curriculum costs as well as general stationery and photocopying.  £4K has been budgeted as a contingency for teacher curriculum costs.
E20 – ICT learning resources.  This relates to LGFL costs, ICT and software licences.
E22 – Administrative supplies.  This item is for the SIMS provider, furniture, first aid costs, postage and telephone, marketing website and ParentPay system.
E24 – Special facilities.  Costs for Breakfast and After-School Club.
E25 – Catering supplies.  A grant was received for Free School Meals costs, following a price increase.  
E27 – Brought in professional services – curriculum.  This relates to the Behaviour Support Team and PSD.
E28 – other.  Dataplan, Kirk & Kirk, Hillingdon Finance SLA, Educational Psychologist service, ParentPay annual fee, coaching, HR advice, DBS checks, Governor support Service and Amazon Prime account.

General discussion followed.  The Budget (Version 3) was approved by the Finance Committee.   Mr Richardson will deliver the main headlines of the Budget at the full Governing Board Meeting in May, when it will be approved and submitted to the Local Authority.  
							
6. Contracts, purchases over £5K and significant Standing Orders 
Cleaning and Catering contracts to be added as a separate note and Agenda item for the next Finance meeting.						ACTION – CLERK/MRS QUIGLEY
									
7. Any Other Business - none

8. Date of next meeting – Wednesday 12 July 2023 at 5.00pm (decision to be taken after full Governing Board Meeting in July, if this meeting is necessary). 

There being no other business the meeting finished at 18.25.

 Signed								Date	11 October 2024
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