


HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
Thursday 10 October 2024 - held at 17.00 at the School
Present
Adrian Richardson – Chair (AR)
 Simon Jones – (SJ)
Murray Perkins (MP)
Sheila Quigley (SQ)
Jill Schrodel (Minutes)
1. Apologies – Sally de Jongh

2. Minutes of Finance Committee Meeting dated 2/05/24
 The minutes were signed as a true and accurate record.
3. Matters Arising 
4 - Prior Attainment Primary.
Mrs Quigley clarified that the figure of £239,543 is based on the Borough’s Early Years/Foundation Stage pupil numbers and possibly calculated by algorithm.  Mr Perkins said his question was how reliable this amount would be year to year and, although it could vary a little, Mr Jones felt the intake and demographic remain relatively consistent.

4. Expenditure vs Budget and CFR Report
Mrs Quigley went through the General Ledger Cost Centre.  
101- Staffing – 94.27% spent because of the 5% pay increase,  
106 – Other staff – small overspend noted due to the employment of an additional SMSA.
107 – Breakfast Club (see 450 Breakfast Club income) – slight profit of £8,431.
201 – Other employee costs – this item includes absence cover scheme, apprenticeship levy and staff advertisements through a recruitment agency.
202 – Training and development – 5% spent.  More training opportunities will arise.  The school pays to be a member of the Hillingdon Learning Partnership, which provides access to many courses.
301 – Building and Repairs – normally for ‘wear and tear’ repairs and contracts.  The most pressing building matter is the hall roof and whether it is to be replaced or patched.  It is hoped to use the Capital Sum for this work and not the revenue fund.
303 – Energy – Actual amount is £60K; £25K Gas, £35K electricity.
307 – Cleaning - A new four-year contract has been signed.
309 – NDS Devolved Formula Capital – The first £9K must be spent in the current financial year, on specified items.  The suggestion is to use this money on the roof repair/replacement.  Mr Jones confirmed that Governors must sanction what is spent if it is over the Head’s Spending permission.  The Chair suggested spending £24K for a new roof, since patching it would be a temporary solution.  He strongly recommended that this sum is used to replace the roof.  Following discussion, it was AGREED to obtain a new quote for replacement of the hall roof, with a view to using this budgeted sum.  
425 – SEN – Mrs Quigley clarified that a separate budget is necessary because of the equipment required including coloured paper and filters etc.
437 – PE and Sports Grant – part of this will be utilised for repairs to the outdoor apparatus.  A Governor asked if this could be spent on resurfacing the netball area; Mr Jones said this would need to be checked as that would be deemed structural work.
505 – Catering – costs for the remainder of the year are estimated at £50K.  A further tranche of grant money is expected in January thus the end year figure will be £20K in credit.  Meetings are to be held with an outside consultancy and local schools who are also less than happy with the service provided by The Pantry, to discuss commencing a procurement process.  A meeting is due the following week with Frithwood, Warrender, Hayes Park, Coteford and St Swithun Wells Schools and meetings have been held with Cohesion, a consultancy who will run the procurement process.  If agreed, the new catering contract would commence in September 2025.
511 – Professional fees – this includes support such as HR advice and guidance, SIMS, Governing Board support, PE coaching, Behaviour Support Team, Skills Hub.
901 – Unspecific Donations – this item relates to the FRA and this sum is expected to be paid at year end.

5. Energy Costs
Gas - Mrs Quigley reported that currently the provider for gas is Laser, via Hillingdon, with the contract due to expire on 31 March 2025.  

Quotes dated 9 October were tabled.  Following discussion, it was suggested that Mr Jones and Mrs Quigley should decide on the least expensive option, as there is little difference in the prices tabled.  Mr Perkins cautioned against choosing a provider that is not well known.  AGREED that a three-year option is preferred and Mr Jones and Mrs Quigley would use their discretion to opt for the least expensive, branded company, providing full details to the Finance Committee by email.							ACTION - SQ AND SJ

Electricity – Currently the provider for electricity is British Gas, the contract due to finish at the end of March 2025.

The Chair said that three years with British Gas appeared to be the preferred option and suggested that the figures are taken to British Gas seeking a favourable quote to supply electricity.  Mrs Quigley was actioned to contact British Gas seeking their quote for electricity alongside supplying gas to the school.					ACTION MRS QUIGLEY

Following this meeting, the following quotes were obtained from British Gas and agreed:

Electricity - £27964.68 – three-year contract commencing 1/4/2025
Gas - £10911.85 – three-year contract commencing 1/4/2025

6. Cleaning and Catering contracts
Contract with Active Cleaning has been renewed.  The catering contract with The Pantry is currently under consideration (see 505 above).

7. Capital expenditure – please see 309 for discussion on roof repair/replacement.  It is hoped that the original quote for a replacement will remain at £24K.  A builder’s guarantee will be insisted upon for these works, and a copy retained by the school for future reference.
					
8. Contracts, purchases over £5K and significant Standing Orders 
Nothing to report.
									
9. Any Other Business				
There being no other business, the meeting closed at 18.10.
10. Date of next meeting – Thursday 16 January 2025  
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