


HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
Thursday 27 March 2025 - held at 17.00 at the School
Present
Adrian Richardson – Chair (AR)
 Simon Jones – (SJ)
Sally de Jongh (SDJ)
Murray Perkins (MP)
Sheila Quigley (SQ)
Jill Schrodel (Minutes)
1. Apologies – none

2. Minutes of Finance Committee Meeting dated 23/01/25
 The minutes were signed as a true and accurate record.
3. Matters Arising 
103 – Admin and Finance Staff – Mrs Quigley explained the system anomaly, which was due to a salary budgeted under Professional Fees although the cost was taken from Admin & Finance, and hence over budget.
513 – Miscellaneous – Website item will be moved to a different Cost Centre for clarity in the new financial year.

4. Expenditure vs Budget and CFR Report
Mrs Quigley tabled the Year End Statement Return, noting the balance as at 24 March 2025 of £184.616.34.
The closing cashbook position is £184,616; payments still to be paid by the bank.  Year End items consist of invoices not yet received for March 2025.  The figure of at £4,627.89 under Prepayments relates to ESS (previously SIMS). The accumulated balance is recorded as £196,092.80.  Considering the Summary Revenue and Capital Account, the closing balance is recorded as £18,523 and £177,567.53 revenue.  Accumulated closing balance recorded is £196,090.70 . thus the expected percentage carry forward sum is 5.3%.

Mrs Quigley explained that there are three purchase orders, which make the difference between £196.092.80 recorded on the Year End Statement return and £194.616.61 recorded on the CFR report.  She would investigate the reason these figures do not match.  		ACTION MRS QUIGLEY

Mrs Quigley went through the General Ledger Cost Centre.
103 – Admin & Finance Staff (£109.13)– a staff member was not in the staff pension scheme and thus not included in the budget (105).
105 – Premises Related staff - (£118.22) budgeted under Professional Fees (103).
106 – Other staff – One staff member was put into Educational Support Staff in error (£108.44).
302 – Grounds – this item is expected to increase and, although quotes have been sought from other companies, it has been decided to continue with Groundtel.
437 – PE & Sports Grant – receipt of a further grant is expected, which must be spent by the end of the academic year.
504 – Transport – A further invoice is expected but cannot be accrued as under £2K.
510 – Communications – this item exceeded the budgeted sum, due to the installation of a new telephone system.  However the monthly costs are expected to be significantly lower in the new financial year, at £114 per month.
910 – Unspecific Donations – relates to the FRA, who have donated £10K.

Discussion was given to anticipated changes to the budget situation in the new financial year.  Mr Jones reported that costs have been cut everywhere except for staffing.  A meeting will be held on 28 March planning cover for the work of an HLTA in Years 3 and 4, who is leaving the school.  The Head and Deputy Head Teachers may cover some lessons if necessary.  Another part-time teacher leaving at the end of the Summer Term will not be replaced and one teacher will return from maternity leave.  
There was some discussion about the number of children with an EHCP.

5. Catering contract
Frithwood School have approached The Pantry requesting a proposal, with a view to going to tender, although this has not yet been received.  Mrs Quigley has also requested a copy of The Pantry’s Terms & Conditions. It was clarified that hot lunches are delivered to Reception, Years One and Two (a legal requirement) and packed lunches to Years 3 – 6, which are consumed in the classroom.  Mrs Quigley will request a list of catering contractors from Warrender School, who are also considering a change of provider.  It was heard that The Pantry was the only firm to enter a tender on the last occasion.  
The school will enter a formal tendering process via a procurement consultant (as with the cleaning contract), in conjunction with Frithwood School, where The Pantry prepare the cooked school meals.  It is important to use a local school, for reasons of distance and timing.  In response to a Governor, it was confirmed that there is a paper trail for this process.  Mr Jones said he thinks it best to use the consultant in case there is another suitable option for catering.  It is not known if the London Mayor’s grant for packed lunches will continue for a further, third year.  It was felt that the quality of these lunches has improved recently.  
			
6. Contracts, purchases over £5K and significant Standing Orders 
Nothing to report.
									
7. Any Other Business	
Mrs Quigley said Indicative Budgets for 2025-26 are expected in the coming week and will be emailed to the Finance Committee.					ACTION MRS QUIGLEY & CLERK
				
There being no other business, the meeting closed at 18.10.
8. Date of next meeting Thursday 1 May 2025 
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