


HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
12 October 2021 - held via Zoom at 2.00 pm
Present
Terry Butfield, Chairman (TB)
Sally de Jongh (SDJ)
Simon Jones (SJ)
Kripa Subramanian (KS)
Jill Schrodel (Minutes)
Sheila Quigley (SQ)

1. Apologies – none.

2. Minutes of Finance Committee Meeting dated 5/5/21
 The minutes were signed as a true and accurate record.
3. Matters Arising - none

4. Monitoring Year 2021-22

Mrs Quigley went through the General Ledger cost centre:
908 – High Needs top up funding – Mr Butfield explained that this money will be received in a lump sum.
101 – Teaching staff – under budget because the anticipated 2% pay rise will not take place. It was noted that the salary for Mrs Ternes will be taken from the catch-up costs (601).
104 – Education Support staff – £23K approximately has been received as additional funding for children with an Education, Health and Care Plan. There are four EHCPs in the pipeline and it was noted that the school may decide to take on more Teaching Assistants and it is permissible to use this money to pay them. 
Caretaker – The Site Manager and Assistant left the school’s employment at the end of August.  When a permanent replacement is recruited, there will be only one staff member’s salary to be paid, on the beginning of the relevant pay scale and thus under budget.  
201 – Other employee costs – Mrs Quigley noted that the balance has increased because the sickness insurance was accounted twice in error.
301 – building repairs – Mr Jones advised that there are problems with a hot water heater, but this will be an inexpensive repair.  
Mr Butfield pointed out that the pavilion toilets could be refurbished using money from the revenue sum.
307 - Cleaning – the budgeted sum will be spent
308 – Capital School Budget contribution – this sum must be spent within three years.
402 – Curriculum contracts – money is available to spend
437 – PE – last year’s spend was slowed due to Covid restrictions.  It has been confirmed that further funding will be forthcoming.  Part of this has been received and another tranche is due in November, but these monies must be spent by July 2022.  The amount of the grant is not known.  A considerable amount of new equipment has been purchased and the sports instructors have delivered training to the teaching staff.  
450 – Breakfast club income – A slightly lower return is expected.  it was heard that the Breakfast Club has not run at full capacity for two years continually.  Not all children returned for financial reasons, although the club is now full.  It is now assumed that term’s worth of income will be lost.
451 – Sports Club income – Additional clubs mean the sum is expected to increase, although less so in the winter months. 
505 – Catering – in response to Mrs Subramanian, the cost centre showed additional money for catering, based on pupil numbers on the January census.  The sum can never be accurate.  The school is tied into this contract until July 2022, sharing with Frithwood School as before.  Prices will be sought going forward.
601 – Covid catch up – the salary for Mrs Ternes will be taken from this sum.  Catch-up sessions also took place prior to the summer term and these costs have been taken from this section.  In response to Mr Butfield, all catch up funding has now been received.  Considering next year, the money will pay for Mrs Ternes’ salary for the summer term.  Next year we will have one less form so our income will drop by about 30 pupils at approximately £3K a pupil.
901 – Unspecific donations – due to Covid, this money will not be taken from the FRA until next year.  Mr Butfield clarified that the whiteboards were paid for by the school from the 417 ICT account.  Mrs Quigley to check that this was the case.			ACTION MRS QUIGLEY
906 – Nursery Income – this is less that the expected sum and there are two vacancies in the Nursery.
Mr Jones described the most pressing items of expenditure as an additional Teaching Assistant in view of the number of children with an EHCP and a new school telephone system because the current system is outdated.  The computers teachers use to run lessons are also becoming slow.  These would be the most expensive single items of expenditure.  

There was a discussion about new phone systems. Mrs Quigley will investigate the position. A key part of the decision will be when/if BT will bring in wifi on fibre optics all the way to the school.									ACTION MRS QUIGLEY

Mrs de Jongh said currently there is nothing pressing under Premises at present.

5. Discussion on likely energy costs 2021-22
Mrs Quigley reported that the school is tied in with Laser for gas supplies for a further three years.  It was expected that the gas bill will increase by 30% following Christmas.  The electricity contract is due to be renewed in March 2022.  Mrs Subramanian suggested that any discussions are delayed until the position with energy costs becomes clearer.  Mr Butfield suggested to budget £50K and keep this under consideration.				

6. Contracts, purchases over £5K and significant Standing Orders 
Contracts for Catering and Electricity were agreed to be discussed following Christmas.  The cleaning contract must be discussed in October 2022.			

7. Any Other Business 	
There being no other business the meeting finished at 14.45.

Date of next meeting – Wednesday 19 January 2022 – format to be decided.[image: A picture containing text, watch, gauge
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The Chair has extended his permission to use his e-signature while unable to attend school in person.
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