


HARLYN PRIMARY SCHOOL
Minutes of Finance Committee Meeting 
Wednesday 11 October 2023 - held at 17.00 at the School
Present
Adrian Richardson – Chair (AR)
Sally de Jongh (SDJ)
Simon Jones – (SJ)
Sheila Quigley (SQ)
Jill Schrodel (Minutes)
	
1. Apologies – Murray Perkins 

2. Minutes of Finance Committee Meeting dated 03/05/23
 The minutes were signed as a true and accurate record.
3. Matters Arising 
None

4. Expenditure vs Budget and CFR Report
SQ went through the General Ledger Cost Centre.  She explained that a 5% pay increase was budgeted, but this has been increased to 6.5%, and will be paid backdated to September 2023.  
301 – Buildings and Repairs – this includes maintenance contracts and is approximately 50% spent, thus a surplus is expected.
302 – Grounds – figure should reduce to zero by year end.
309 – NDS Devolved Formula Capital – 50% of the sum can be held over until 2024-25 and the remainder must be spent in 2025-26.
310 – DFC Energy Efficiency Project – this relates to LED lighting for the school, which has been purchased and the work to fit it has been booked.
401 – Stationery – 50% spent including photocopying charges,
402 – Curriculum Contracts – relates to LGFL and Amar Amlani’s (ICT technician) salary for the remainder of the year.
414 – Headteacher contingency – noted that the system whereby teachers request supplies directly from the Headteacher, works well and only necessary requests have been made.
437 – PE and Sports Grant - £13,700 brought forward which must be spent by the end of the current academic year.  Mr Jones said some has been spent on staff training and competition entries but he would like to find other ways to utilise this.  In response to a Governor, this could not be used for improvements to the Pavilion but must be in terms of curriculum enhancements.
450 – Breakfast Club Income.  Mrs Quigley estimated receipts of £3K above budgeted sum due to the good uptake.
451 – 451A – Sports Club Income and After School Sports Clubs – Noted that currently, parents pay the school for the sports clubs provided by PSD, who provide an invoice.  However in January this will no longer be necessary as PSD will have their own system.
501 – Admin. Supplies/Contracts – this relates to education software solutions and SIMS support.
502 – Furniture – contingency sum only.
503 – Insurance (non-employee) – invoice awaited.
504 – Transport – this relates to travel to Highgrove Swimming pool and it was noted that the quote was slightly above that budgeted.
505 – Catering – invoice received to August 2023.  The original budget had been £62K, mostly for KS1 meals.  But additional funding has been received; £50K and another £20K for December to April.  However, this is based on a 90% take-up of meals and, despite the 30% uptake only, this will not be clawed back.  
506 – Refuse – noted that the school must pay the Council to collect refuse.
507 – Medical and Hygiene – toilet tissue etc.
508 – Sports Instruction – relates to swimming lessons.
510 – Communication – Telephones and postage.  Quotes have been received for the new cloud-based telephone system.
511 – professional fees and SLA’s – Mrs Quigley was asked to email a list of this to Mr Richardson.
										ACTION – MRS QUIGLEY
513 – Miscellaneous – relates to website costs.
602 – School led tutoring grant – this was spent in academic year 2022-23 on one teacher’s salary as she was teaching Covid catch-up lessons.  This will now be used for Maths teaching.
	901 – FRA donations – It is hoped that £20K will be received from fund raising efforts.
	904 – Other income – This relates to an insurance claim on the minor and large leak in the school and includes £1K for the SCIIT student.
	905 – Additional cash advance funding due – This item relates to grants yet to be received.
	906 – Nursery Income – During the summer holidays, places were taken up for children who would also be having lunch; Mrs Quigley estimated receipts of £5K additional to the budgeted sum.
908 – High Needs top-up funding – Relating to children with an Education, Health & Care Plan.

In response to Mr Richardson, Mr Jones said he does not know whether additional funding will be received for the teachers’ pay increase, although this is expected.

5. Energy Costs
Gas.  Mrs Quigley spoke to the LEA about gas costs and was advised that the current contract with Laser Energy will roll over until 2025 unless we terminate it.  She had asked if the school can opt out.   A request could be made, but as the Council is the contract holder, they would have to issue a termination on our behalf.  Mr Richardson said Hillingdon must be deriving some benefit by purchasing gas in bulk and felt that the school should continue with this supplier.  £6,700 has been spent on gas so far and based on last year’s figures, the gas bill should be approximately £15K.  Budget advice had been to increase this by 50%, the estimated balance being £6K.   AGREED to continue with Laser.

Electricity.  Currently the school is on a fixed tariff with Opus Energy.  The new day consumption rate equates to 28.32 and night rate to 32.01.

Love Energy would work out considerably cheaper.  Mr Richardson thought the school should continue with Opus Energy for a further year.  Mrs Quigley suggesting asking if we could be granted a reduction, bringing the cost down Love Energy prices.

· Mrs Quigley to request Opus Energy to reduce the price to that quoted by Love Energy
· Alternatively, if there is to be no reduction, the decision would be to continue with Opus under the same system for a further one-year period.	ACTION MRS QUIGLEY	

6. Cleaning and Catering contracts
The current cleaning contract is due for renewal next year, in accordance with procurement rules, being over £50K per annum.  Hitherto there was a Procurement Department at Hillingdon, but they no longer exist and because of the tendering process during Covid, the school has remained with the same cleaning company.  Before the next Finance Meeting, a tendering process will be carried out for this contract.  Mrs Quigley was asked to keep all Committee members informed on progress with this and to present the information at the January 2024 Finance meeting.  She was also actioned to ask the School Caretaker for feedback on the current cleaners, Active Cleaning. 					ACTION MRS QUIGLEY
 Mr Jones said he would prefer the cleaning to be done in the evenings, rather than the morning, which would also help when a new Caretaker is being sought.

Catering  - due to the situation with free school meals, and the fact the school is in a rolling contract, there is no point taking any action yet, but this will be considered in the new year.  DECISION – not to change catering company at present.

7. Capital Expenditure
Nothing has been spent from items 309 – 310.  310 (DFC Energy Efficiency Project) was a one off payment for this year, but there need be no action on 309 (NDS Devolved Formula Capital) at present.
							
8. Contracts, purchases over £5K and significant Standing Orders 
Nothing to report
									
9. Any Other Business - none

10. Date of next meeting – Thursday 18 January 2023 at 5.00 pm
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    	 Signed							Date	18/1/2024
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