

						

 School Development Plan: Harlyn Primary School - Summer 2022 - Spring 2023		
	PRIORITY 1: Leadership and Management
 
To increase staff involvement in policies and procedures that are part of a consistent/positive approach to whole school issues.



	Termly milestones (Summer term)
The procedure for policy updating and writing is understood by all and is operational.

	 Termly milestones (Autumn term)
Reviewed policies including Behaviour Policy are in place and used effectively at the start of the new year.

	Outcomes – longer term (Spring term)
Planning, observation and monitoring demonstrate whole school approaches to teaching and learning.

	Success Criteria
Children will

	Teachers/Staff will
	Leaders will
	Resources and costs
	Monitoring activities:
By Whom and Date

	Benefit from consistent support from all staff.

	Will follow school policy guidance to ensure all information is communicated.
	Ensure that policies are fit for purpose and being followed effectively.
	None
	HT/DHT
All staff

	Understand the boundaries and expectation of the Behaviour Policy.
	Use the updated Behaviour Policy effectively and consistently.
	Ensure INSET time is given for whole staff ownership and discussion.
Monitoring to be followed up weekly.

	Inset time
	SMT

	Benefit from an inclusive & uniformed approach to teaching and learning.

	Ensure a consistent approach in their Quality First Teaching that includes Ordinary Available Provision.
	Monitor the effectiveness of recent updates, assessments and SEN provision through the school’s self-evaluation/monitoring cycles.
	SMT monitoring cycle
	HT/DHT

	Termly Teaching and Learning review: Lesson observations/Data analysis/Work scrutiny/Pupil interviews

	TERMLY EVALUATIONS:
Sum:

Aut:

Spr:


	OUTCOMES MET/ NOT MET
Evaluations:



	PRIORITY 2:   Quality of Education

To ensure consistency across the whole school in regards to the teaching of core skills within all subjects.



	Termly milestones (Summer term)
To identify areas of development and plan them into everyday teaching.

	 Termly milestones (Autumn term)
Monitoring demonstrates that key skills are a focus of learning and are beginning to be embedded in teaching.

	Outcomes – longer term (Spring term)
Review the effectiveness of the key skills to ensure progress has been met and that gaps are bridged.

	Success Criteria
Children will

	
Teachers will

	Leaders will
	Resources and costs
	Monitoring activities
By Whom and Date

	Have opportunities to practise fine and gross motor skills.
	Provide activities for children to strengthen their skills.
	Monitor the progress that is being made.
	Planning
	HT/DHT

	Evidence handwriting, spelling and multiplication skills in their work.
	Have a consistent approach towards the way skills are delivered.
	Review the effectiveness of how basic skills are taught.
	Planning
	HT/DHT

	Benefit from targeted support to address any identified issues within their core skills.
	Identify children who require additional support and monitor the effectiveness of interventions.
	Timetable staff.
Assess the effectiveness of programmes/sessions including communication between intervention staff and classteachers.
	Talk Boost, Word Shark, Catch Up etc
	HT/DHT/SMT

	Termly Teaching and Learning review: Lesson observations/Data analysis/Work scrutiny/Pupil interviews

	TERMLY EVALUATIONS:
Sum:

Aut:

Spr:



	OUTCOME MET/ NOT MET
Comments:




	PRIORITY 3: Personal Development of Pupils

To provide the children a wide range of curricular & extra-curricular opportunities through a holistic approach that’s develops a well-rounded child.


	Termly milestones (Summer term)
Year Groups to have a provisional plan of intent regarding trips and visitors for the new school year.
	 Termly milestones (Autumn term)
Teachers identify and volunteer to run clubs that children are interested in.
	Outcomes – longer term (Spring term)
Review the offer of activities to children and incentive available to staff. Amend where necessary.

	Success Criteria
Children will

	
Teachers will 

	Leaders will
	Resources and costs
	Monitoring activities
By Whom and Date

	Develop a range of interests in their learning.
	Organise a range of trips/visits that enhance the curriculum.
	Monitor arrangements and risk assessment. 
	Trip costs / Risk Assessments
	HT/DHT

	Benefit from clubs that cover the full range of interests.
	Volunteer to run clubs on a term by term basis.
	Provide time in lieu for teachers who run a club for a term.
	Time in lieu
	HT/DHT

	Use a range of technology that equips the children to the ever-changing world.
	Use tablets in class whilst developing their own skills in order to provide enhanced learning.
	Provide training opportunities for staff and equipment.
	Tablets etc
	HT/DHT/Computing Lead.

	Termly Teaching and Learning review: Lesson observations/Data analysis/Work scrutiny/Pupil interviews/Drop-in sessions

	TERMLY EVALUATIONS:
Sum:

Aut:

Spr:


	OUTCOME MET/ NOT MET
Comments:






	PRIORITY 4:  Behaviour and Attitudes

To implement strategies that allow for calm and purposeful atmosphere around the school environment.



	Termly milestones (Summer term)
Staff have discussed the benefits and implications of amendments to current rewards/sanctions offer.
	 Termly milestones (Autumn term)
Agreed routines and procedures are in place and monitored for effectiveness eg Behaviour Policy, Rewards etc.
 
	Outcomes – longer term (Spring term)
Evidence collated to show the positive impact of changes to routines and procedures.

	Success Criteria
Children will

	Teachers will
	Leaders will
	Resources and costs
	Monitoring activities:
By Whom and Date

	Benefit from playground alterations eg Quiet Zone/Play Equipment.
	Ensure that there are a wide range of activities that capture the interest of all pupils.
	Make appropriate provision so that the playtimes run effectively.
	New play equipment
Devise quiet zones.

	SMT

	Have a reinvigorated rewards/sanctions programme.
	Implement the rewards and sanctions following staff agreement.
	Monitor the effectiveness of the measures in place.
	Debate the rewards (including currency) alongside sanctions
	All staff

	Return to wearing the uniform and PE uniform as set out in the policy.
	Enforce the policy and monitor children adherence to it.
	Explain the policy to parents and staff.
	None
	All staff

	Experience quality transition between year groups and schools.
	Run session which equip the children with knowledge of their next step.
	Make time for transition and reinforce its consistency and importance.
	TIme
	HT/DHT

	Termly Teaching and Learning review: Lesson observations/Data analysis/Work scrutiny/Pupil interviews

	TERMLY EVALUATIONS:
Sum:

Aut:

Spr:


	OUTCOMES MET/ NOT MET
Evaluations:





							

