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MINUTES OF PREMISES MEETING – HARLYN PRIMARY SCHOOL
Wednesday 7 May 2025 – 3.15 at the school

Present:  Michele Matonti (Chair), Sally de Jongh, Mike Simons,
Simon Jones, Duncan Andrews

1. Apologies for absence – Doug Vigar. 

2. Minutes of the last meeting dated 12 February 2025 were agreed as accurate and signed.

3. Matters Arising/Actions

a) Statutory Fire Risk Assessment – reports to be expedited – Mr Andrews confirmed that the Adeptify report was received in March and states which fire door requires work.   In response to Mr Matonti, he confirmed there is nothing urgent to be remedied, and Mr Matonti commented that we should abide by the report.  [It was noted that Adeptify charge £775 to attend for one day].  Mr Matonti said fire doors should be maintained at two to three hours’ duration and no remedial action is needed to the one door in question.  Mr Jones said the Borough’s condition survey reported some problems with fire doors also and Mr Matonti reiterated his question as to whether any work is required.  Mr Andrews said the fire risk periodic review has been completed and all is fine except the directional signage on the stairwell, which was in fact corrected last year. 
Mr Matonti suggested that Adeptify should make specific recommendations following their statutory Fire Risk report.  Mr Jones pointed out that the Borough report has been received and that Authority is ultimately responsible for the building.  If there were to be a fire, the paper trail shows the Borough’s report and, having said they would return in two or three months, thus would be liable. 
 ACTION DA to ask Adeptify for their recommendations.
4. Health and Safety 
Doug Vigar’s report was tabled.  All tasks are complete or in hand.  See discussion under 3a and 8.

5. School Welfare Officer report 
Mr Jones reported that there have been no notifiable accidents.  

6. School maintenance works update

Issues raised at February 2025 meeting
Cleaning contract – action by Site Manager – Mr Andrews had duly kept the cleaners in his purview.  The company issued a first warning to one cleaner and the Supervisor checks their work daily; in addition Mr Andrews takes photos of any shoddy work.  Mr Andrews said the Supervisor inspects on one day, which elicits an improvement, but that does not continue.  Mr Matonti asked if one individual cleaner is at fault and merits a complaint and Mr Andrews described the unsatisfactory way the work is done.  It is not known what would happen in the event of a complaint.  Mrs de Jongh reiterated that the company is in breach of contract and should be asked for a cleaner who will do the work thoroughly.  It was pointed out that we have tried to find other cleaning companies, to no avail.  Mr Matonti concluded that any complaints must be logged and a complaint officially made, and if deemed a material breach of contract, this should be actioned.    Dr Simons asked if the company have been told that they might lose the contract.  Mr Matonti suggested switching cleaning teams between the two buildings, to show up the errant team to their colleagues, who do a thorough job.  It was agreed to log the number of times per term a complaint is made.								ACTION  DA  														 



Notable unscheduled repairs
a) East Block ladies’ toilets - Jet Clean were called in to remedy a blockage.

New work
a) Playground markings are now complete and activity boards will be delivered at the end of the month.  The playground markings are very popular with the children.  Noted that they were funded by the PE Sports Grant and Sugar Tax.
b) Food waste recycling – new legislation meant that a system had to be installed.  Bins have been placed in each classroom and are collected nightly.  A bear themed bin has been placed in the playground for the children’s fruit waste there, which is emptied each day. Two 140L bins were provided for food waste.  The Pantry hitherto would take any food waste to Frithwood School as part of the original contract but this has ceased due to the new legislation and a system is now in place to collect it from the kitchen, necessitating two more bins.  In response to a Governor, it was heard that the law states a maximum of four bins and the Local Authority are obliged to collect them at no additional cost to the school.
c) Pedestrian safety barrier – this is required to prevent accidents when walking into the main door from the side and must be fitted to comply with regulations.  When the necessary bolts are received, this will be fitted.								ACTION DA
d) Girls’ toilet door – upper and lower door closers were replaced (see item 6. Minutes 12/2/25).
e) Pushbars for West and East wing doors – Part of assembly has been replaced so that doors can be locked open during the school day.

Other notable items
a) Hall roof – Some leakage noted during recent heavy rain, but much less since patch repairs were done.  
b) Air conditioning contractor – Eagle Systems made their first visit, serviced the system and provided FGas certificates.  
c) Path to rear of school – considerable rain has meant that the rear gate to the school has had to be closed off.  Quote from Granta to be obtained for JCB work.			ACTION DA

Ongoing issues
a) Window fastenings – handle components sometimes snap – DA to remedy.  ACTION DA
				
7. Future projects

Possible redecorating to be done in the summer by Mr Andrews to reduce costs.  Reactive repairs only to be undertaken for this reason.  Mr Jones said there will be more information from Hillingdon following the publication of their Maintenance Survey report.  Mr Andrews said a Project Manager is being recruited to oversee the resulting work in the Borough.  

8. Any other business 
Discussion was given to Adeptify and Mr Andrews would write a report on his thoughts. Mr Jones pointed out that most Hillingdon schools use their service.  			ACTION DA 

Dr Simons said Adeptify had reported on the fire door without specifying what is wrong so the reporting standards are not adequate.  Mr Matonti said it was concerning that the Fire Risk Assessment report took some five months to be published and suggested requesting a performance review with Adeptify, which should be done on an annual basis.  Mr Andrews pointed out that the electronic folder containing Risk Assessments is available only to Mr Jones, the printed copies in the folder being out of date.  Mr Matonti said everyone should be able to access these via Reception or the Site Manager and wondered if this is the experience of other schools 


Mr Matonti said any ‘box ticking’ should be done by a NEBOSH qualified person.  Mr Jones suggested considering alternative companies, for instance that used by Newnham Infants School.  Mr Matonti undertook to meet meeting with Adeptify to go through and understand their report.  Mr Andrews to arrange a meeting with Adeptify for Mr Matonti.					ACTION DA
					

There being no other business, the meeting closed at 4.25pm

9. Date and time of next meeting

Confirmed to be held on Wednesday 17 September 2025 at 3.30pm.




Signed									Date: 
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