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MINUTES OF PREMISES MEETING – HARLYN SCHOOL
Wednesday 3 April 2019

Present :  Martin Burden (Chairman), Terry Butfield, Sally de Jongh, Simon Jones, Steve Milsom, Maureen Holden, Simon Middleton

1. JOBS COMPLETED:
a) New felt on 2 sheds in Nursery
b) Hall doors serviced and repaired
c) All canopies and Nursery gutters to be cleaned on 8.4.19
d) New Asbestos Management Survey completed
e) New Fire Risk Survey completed
f) New Water Risk Survey to be completed shortly

2. OUTSTANDING WORKS:
a) Fault on NuAire System (Watford Air Con)
b) Fault on Damper Panel (obtaining price from Swegon)
c) Damper damaged (obtaining price from Swegon)
d) Emergency lights have been checked by MEM. 12 x Fire Exit Signs need replacing (3 hours work).
e) New Door required in E1/E2.  Hinges broken.  (Job been okayed).
f) Work is being carried out to trim a tree encroaching into a neighbour’s garden.  Agreed to share the cost.

3. FURTHER AREAS REQUIRING ATTENTION:
a) [bookmark: _GoBack]Pond fence lower field needs attention.
b) Pond also needs attention.
c) There are areas in the school where lights do not turn off on their own.
d) Carpet lifting in several places on joins and around sink areas in classrooms.  Covered with black tape as and when necessary.
e) Areas where vinyl is lifting on staircases.  Covered with grey tape as and when necessary.
f) Pavilion toilets in need of refurbishment.
g) Bad drainage on reception playground.  Needs aco drains to take water away.
h) Costs have been obtained to exchange carpet for vinyl in E1/E2 (£2,000).
i) Quotes are being obtained to replace the existing boiler in the East Building boiler room.
