SITE MANAGER REPORT MAY 2023			HARLYN PRIMARY SCHOOL
SUMMARY OF MAINTENANCE ACTIVITY SINCE THE PREVIOUS MEETING
Update on issues raised at last meeting:
	Point Raised 
	Progress 

	Hall Roof Leaking:
	Nothing back from Borough waiting for Roy Rogers Roofing to repair Quote £750



Significant Non-scheduled Repairs
	Water leak in the kitchen caused by a corroded pipe caused minimal damage. 

	Water leak from a tap surround in the year 3&4 girls’ toilets which seeped down onto the ceiling tiles of the staff room. 6 tiles replaced using stock on hand. The tap has been re-sealed.



Scheduled Work Completed
	Evac Chair
	Evac Chairs Serviced

	R & L Paul Ltd 
	TMV Valves annual service and test

	Octagon
	Security / Alarms / CCTV 6-month service

	Target Fire Systems 
	Sprinkler 6-month maintenance 

	Zurich Insurance
	LOLER

	Santon
	Lightning Protection 



LED LIGHTING
Following a very useful visit by Gerry Knowles of General Lamps Ltd we have confirmed that we are on the right track with the direct replacement bulbs. Gerry is arranging for samples from 3 different manufacturers to be sent to us so that we can ensure that they work correctly in our fittings. There are currently LED bulbs installed in three locations in the school as part of the trial. We should have the majority of lamps converted to LED by the end of the Summer holidays.
PEST PREVENTION
We have switched our pest controllers from Rentokil to Crystalkil saving £900 per annum.

