



MINUTES OF PREMISES MEETING – HARLYN PRIMARY SCHOOL
Tuesday 9 May 2023 – 1400 at the school

Present:  Michele Matonti  (Chair), Sally de Jongh, Simon Jones, 
Duncan Andrews, Narinder Heyer-Chauhan

1. Apologies for absence were not received from Emma Bartle (Kirk & Kirk).  Emma’s successor, Francesca, will be invited to the next meeting.					ACTION CLERK

2. Minutes of the last meeting, dated 24/01/23 were agreed as accurate and signed.
3. Matters Arising – 
[6A v] - Health and Safety training for hoist, not yet completed but not considered a priority.	
[4] – Health & Safety – Kirk and Kirk contract renewal.  Alterations to this are in progress.
[6] – Energy costs – Mr Andrews is trialling LED lamps; an LED lamp specialist from General Lamps Ltd has visited and recommend three types of lamp to make savings.  Quote to be sought for lamps.   
   ACTION DUNCAN ANDREWS
Eco survey – As this would cost £3K, decision taken not to proceed.
[7] – maintenance works update – Repairs on list to be completed in the summer holidays including canopy corrosion.  Water leak (from taps in the toilets) has been repaired sealed and remedied.
[8] – evacuation chair – servicing completed, and training will arranged for later in May.  As chairs are on opposite ends of the two buildings, staff who work in the area will be trained.  Underfloor temperature gauge has been replaced.
[9] – Messrs Matonti and Andrews met the week prior to this meeting and went through the report.

4. Health and Safety - no reportable accidents have been recorded on the Hillingdon system.

5. School Welfare Officer report  - no reportable accidents have been recorded on the Hillingdon system.

6. Energy costs
Mr Andrews said that based on thirty-nine weeks of the year, with most of the lighting being in use for eight hours per day, five days per week, it was calculated that a saving of £1,281 per annum is possible.  A discount on lamps will be sought due to the quantity.  Emergency lights must function with a battery and some LED lights will not do so, so a different fitting is being ordered.

Mr Matonti asked who will fit the numerous lamps and Mr Andrews said if the budget allows, he would like some help, but otherwise he would complete it himself as time permits.

In response to Mrs de Jongh, Mr Andrews said that he had looked at prices for LEDs and he hoped he will be able to make these changes without replacing fittings, as a one for one change should be possible in most cases.  

Considering quotes for the bulbs, these are purchased from the main manufacturers and Gerry Knowles (General Lamps Ltd) hopes to find a good price.  LEDs have a ten-year guarantee.  Mr Matonti said the original quote was slightly higher, being based on a single lamp rather than quantity.  Mr Andrews said  most of the large companies have a website to check prices.  Mr Andrews voiced that he wants to ensure that we use the three main British manufacturers (i.e. Phillips).  Mr Matonti reiterated that we should ensure that the price is competitive and to ensure there is a paper trail in terms of guarantees etc.  
It was AGREED that once a quote is received, an alternative quote should be sought before committing.								  ACTION DUNCAN ANDREWS


7. School maintenance works update
A) Issues raised at January 2023 Meeting
Mr Andrews tabled his planned work schedule with timescales to book servicing/repairs.  Mr Matonti noted that some contractors are short staffed, meaning there is a longer lead time.  Mr Andrews said all is up to date.  When budget figures are received, works to be done in the summer can be
planned.
D)	Ongoing issues
The hall roof leak has not worsened but Roy Rogers Roofing have not yet scheduled the work.  It was suggested that this company be shelved.  Mr Matonti recommended Aqua Roofing as an alternative.
Mr Andrews to chase Roy Rogers’ Roofing.			ACTION DUNCAN ANDREWS

8. Future Projects
Mr Andrews listed mending upright metal supports for the canopy outside the Nursery as well as redecorating the external render, utilising leftover white paint in the area above the hall.  Roof supports in the Nursery could also be mended.  There are some areas where the mortar is eroding and this could be repaired.  Should budget permit, Mr Andrews would like to do these in the summer holidays.

Mr Andrews spoke of his efforts to economise, for instance he had changed the pest controller at a saving of £900 per annum.  
Mr Andrews would like to re-lay the path by the Pavilion; although it is not unsafe, it would be an improvement.  Either he could repair this or engage a contractor.  Mr Jones said the entire path really needs to be paved.  Also it would be helpful to take steps to prevent the field becoming waterlogged.

9. Any Other Business 
The Clerk drew attention to the Terms of Reference for this Premises Committee, which has some anomalies.  She had put an amended version on the agenda for the full Governing Board Meeting for these changes to be ratified.  

10. Date and time of next meeting
Discussion was given to the schedule for Premises Meetings 2023-24 and it was agreed that a time of 3.15 would be preferable and Wednesdays the best day for the current committee members.  The  Clerk undertook to take this into account when drafting dates/times, to take place in July.  ACTION CLERK

11. There being no other business, the meeting closed at 14.38 pm.
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