

MINUTES OF PREMISES MEETING – HARLYN SCHOOL
Thursday 23 January 2020 – 0900

Present:  Martin Burden (Chair), Simon Jones, Steve Milsom, 
Terry Butfield

Apologies:  Dan Middleton, Sally de Jongh

1. Minutes of the last meeting, dated 10/10/19, were agreed as accurate.
2. Outstanding Matters – none
3. Health and Safety – nothing to report
4. Jobs completed

a) Damper Panel has been renewed.
b) Playground drainage completed satisfactorily.
c) New glass roof to the East Building has been completed satisfactorily.
d) Shower unit in Disabled toilet G.46 has been turned off.
e) SM consulted Heritage (Trees).  Advice is the need to monitor the growth of the trees outside Reception or enlarge the surrounding earth and trim occasionally.

5. Ongoing problems
a) Classroom lights not turning off.
Natalie Jones’s classroom has lights switching on and off.  SM spoke to MEM who have experienced difficulties with other schools.  SM had decided to revert to normal light switches as and when the problem arises as cheaper than continuous call out charges. MB suggested asking staff and children to switch the lights on and off as they leave and enter classrooms.  
b) Bad drainage in Reception playground ongoing especially with very wet weather.  If this becomes icy it is dangerous.  A quote of £7K has been received which was deemed expensive.  SM would approach the firm who remedied the playground for their quote.  SM to check with SJ and MB when charge is ascertained. ACTION SM
c) Vinyl lifting on stairs.  Checked by Dan Middleton and advice is to continue monitoring and if this worsens individual parts to be stuck down.  
d) Carpet lifting. Also checked by DM for health and safety and decided to leave at present.  

6. Other works booked/to book:
a) Warmafloor (under floor heating) are booked to attend on 14 February to service at a cost of £500.00.  SM noted that staff feel their classrooms are cold.  Following this service, staff to be asked to shut doors when they leave their classroom.  SJ thought the heating does work but staff and children are constantly opening and closing doors.  TB suggested door closers. Suitable closer to be researched for ‘crossover doors’.					ACTION SM
b) Breathing Buildings are booked to attend on 14 February for repairs on East Building at a cost of £500.00.  [£180 spent on a modem but now there is a problem on the other side].  Discussion was given to whether this system is really needed.  In response to TB there is a blue/red light system which tells staff to open the window.  Decided to repair on this occasion only.
c) Booked for14.02.20 - Lights in Ms Jones’s classroom to be reverted to normal switch on/off by MEM - £400 approximately.

7. Recommendations
a) Pavilion toilets need refurbishing. Cost obtained from R&LPaul – Stainless Steel £1,795 + VAT per cubicle.  China Armitage - £1,017 + VAT per cubicle (April 2019). Stainless steel option preferred.
b) Carpet in E1/E2 needs to be replaced with vinyl.  Cost £2,000.  Since this is cleaned regularly at £50, to leave as it stands.
c) Lights in the old East Building need up-dating to LEDs so children are all working under the same lighting. Five classrooms (three with pupils) – cost £15K. 
TB pointed out that the budget for next year is unknown, thus this to be part of budget discussions.    AGREED to plan for the pavilion toilet refurbishment and lighting change in the new budget.
d) Clearance of pond debris and foliage.  SM said some classes are doing some work on clearing foliage, as part of Forest Schools.  Pond still requires work – MB suggested a Governors Working Party.
e) Cover between West and East Buildings – design needed – ongoing.
f) Gutters need replacing on the Pavilion. (Quote £450.) Water is not being removed.
g) Gutters need replacing above the Medical Room window. (Quote £220)
h) Urgent work required on roof of Medical Room. (Quote £450)

As the medical room roof felt was replaced some thirty years ago, MB asked for a quote and guarantee to replace this as well as refurbish the worn coping stone and skylights.  

AGREED to replace gutters on the Pavilion and medical room, then consider the remainder of work to the medical room roof, informed by quote.

Following an inspection of the medical room roof, a quote of £2,400 was obtained to re-cover the entire roof.  It was agreed (by email) with Committee members to have this work done and SM was actioned to instruct the builders.

8. Areas of concern

a) The white render on the front and side elevations on the West Building have developed green mould due to the damp weather.  TB asked if this could be cleaned and treated with a specialist paint.  MB said painted rendering always needs refreshing thus it could be an ongoing project to be placed in the budget.  MB suggested asking the decorators for their suggestions and quote for the work.  MB to ask his professional colleagues for their advice.	ACTION MB/SM
SJ suggested that the front of the school could be prioritised.

9. Rolling programme for decoration

SM advised TB that he would consider which two classrooms should be redecorated, to be done in the summer holidays.  £1500 for a Reception classroom has been quoted.



10. Budget

Agreed to prioritise as follows:
· Playground drainage
· Gutters to be replaced (pavilion and medical room)

11. Any Other Business

MB suggested an ‘energy audit’ around the school, involving the children with temperature gauging, lights being switched off etc and linked to the energy bills.  MB to contact Mrs Tailor about this as a project.  He mentioned a kit which he could provide; this to help change behaviour to save costs around the school.

12. Date and time of next meeting(s)

Thursday 30 April 2020 – 2.00 (please note change of timing).
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