SITE MANAGER REPORT SEPTEMBER 2023 – HARLYN PRIMARY SCHOOL


SUMMARY OF MAINTENANCE ACTIVITY SINCE THE PREVIOUS MEETING

Update on issues raised previously:
	Point Raised 
	Progress 

	Hall Roof Leaking:
	Initially seemed to have been fixed but a new leak as appeared in the hall. 




Significant Non-scheduled Repairs
	A grill on a hall ceiling fan casing became detached requiring the use of an access platform to re-fit. 




Scheduled Work Completed
	Brightside Painters
	Nursery canopy support pillars, rear of hall walls + 2 classrooms repainted. 

	R & L Paul Ltd 
	Heating systems tested for corrosion inhibitor and topped up 

	Target Fire Systems 
	Sprinkler 6-month maintenance 

	
	



LED LIGHTING
Progress has been slow due to the difficulty in obtaining 3 quotes for the work required to convert the emergency light fittings. The good news is that the price of LED tubes has continued to fall. 

SURVEYS
We had both a mechanical and electrical condition survey and a building structural survey carried out by Concertus on behalf of Hillingdon over the summer. 

TELEPHONE LINES FOR EMERGENCY RESPONSE
The Public Switch Telephone Network (PSTN) will close in December 2025. By then, every phone line in the UK will have moved to a fully digital network that uses Internet Protocol (IP) across a fibre-based service. This won't just affect voice services, it also means we need to upgrade our emergency Redcare lines for the Intruder Alarm, Fire Alarm and the lifts. We have received quote for the alarms but are still waiting for a lift solution.  
