



MINUTES OF PREMISES MEETING – HARLYN PRIMARY SCHOOL
Wednesday 13 September 2023 – 15.15 at the school

Present:  Michele Matonti (Chair), Sally de Jongh, Simon Jones, 
Duncan Andrews, Doug Vigar (Adeptify)

1. Apologies for absence were received from Narinder Heyer-Chauhan.

2. Minutes of the last meeting dated 9//05/23 were agreed as accurate and signed.
3. Matters Arising/Actions
See below

4. Health and Safety 
Doug Vigar introduced himself as the representative for Adeptify, formerly known as Kirk & Kirk.  He tabled his report which confirmed the following actions:
 
a) All outstanding actions from the Hillingdon health & safety audit have been completed.
b) All statutory Risk Assessments have been reviewed, updated and uploaded.  One outstanding action on access to the drive will be completed this month.
c) Emergency Evacuation procedures have been reviewed and updated and are awaiting approval.  Fire evacuation procedures have been approved but need to be published. 
d) Emergency Preparedness, Disaster Recovery and Business Continuity Plan has been issued for approval.
e) A Fire Risk assessment will be completed in November by Dan Middleton.
f) Lockdown procedure has been issued for approval.

5. School Welfare Officer report - no reportable accidents have been recorded on the Hillingdon system.

6. Energy costs
Duncan Andrews reported that the specification is proving difficult, as the manufacturers of LED tubes provide a list of approved ballasts and will not warranty a bulb if not included.  However the bulbs have been in situ with no problem for some time, proving that tubes work well with the bulbs and would be fine if tested.  The integral emergency lighting needs to be changed at £50 per light fitting, with two hundred emergency lights to be done.  Mr Andrews proposed obtaining quotes to purchase bulbs for direct replacement (normal ones) and has obtained a couple of quotes for fitting the emergency lights.  A fixed price (rather than an hourly rate) is preferred.  Some fittings at Harlyn need to be adapted.  Mr Matonti said this needs to be done by the next Premises Meeting in January.  		

Classroom lights have been left as standard and others will be done by Phillips for the round fittings and a firm sought to fit the emergency lights.  If both were done together, the cost could exceed the budget.  It was emphasised that the price of LEDs is reducing slowly, so purchasing hundreds would be quite a saving.  Mr Matonti emphasised this will be a considerable saving on the budget.
Mr Andrews said he would like to fit LED lights to the remaining side of the Hall, particularly as they are kept on all day.  Mr Andrews will speak to his contact and a couple of other suppliers for a competitive quote and seek a contractor to fit them.  			ACTION DA

7. School maintenance works update
A) Hall roof leaking
The leak had appeared to have been fixed, but a new leak has appeared in the hall.  A repair would cost £5K (Roy Rogers contractor) so it has been decided to seal the area awaiting the request being to made to the council’s for assistance.   Mr Andrews continues to check and suspects that the original roof, following the school extension, has developed fissures in the felt which lets in water.  Currently there is no expectation that the Council will assist, due to the current concrete issue in schools.  Marine plyboard was used and does not appear solid.  The roof should have been constructed with a device to allow run-off into the drains.  

Mr Matonti asked if a warranty was given by the builder? The contact from Hillingdon, namely Peter Elliott-Smith, is trying to find out.  Mr Matonti asked and was informed that warranty details should be contained in the documentation from the extension build.  Legally a health and safety folder should be provided at the end of the build, to be kept accessible on site.  Mr Matonti concluded that we should look for this, although Mr Jones did not think a warranty was provided.  Mr Matonti said something must be done to seal the felt before winter.  Mr Andrews has completed this as far as possible and buckets are in place to catch any water ingress.  Mr Matonti said this matter must be addressed in the next month while the weather remains dry.  Mr Andrews would persist with the Council, but in the meantime the area is sealed off.  Actions as follows:
· Search for the builder’s warranty						ACTION DA
· Seek another company to repair the area of leakage.				ACTION DA
Mrs de Jongh suggested that an insurance claim may be required.			

B) Significant non-scheduled repairs
A grill on a hall ceiling fan casing became detached requiring the use of an access platform.

C)	Scheduled works completed
Canopy support pillars have been replaced. Repainting done on walls to the rear of the hall, as well as the ground floor boys’ toilets and two classrooms.  Testing by R&L Paul of the underfloor and radiator heating systems and topped up the corrosion inhibitor, which should prevent ruse in the classrooms.  Target Fire Systems completed their 6-monthly maintenance.

Surveys were undertaken by Concertus on behalf of the Local Authority, on mechanical and electrical conditions as well as a building structural survey.  

RAAC - A different Surveyor will return to do an assurance check that the concrete at Harlyn is suitable (will attend all Hillingdon schools).  Mr Jones said that the DfE School Survey has also been completed.  Mr Matonti was sure that the original building would not contain RAAC and Mr Andrews has searched to see if any contractors have used RAAC historically but could find no mention. [See also 9A below].

Telephone lines for emergency response – All current telephone lines will be switched off in 2025, to be replaced with VOIP.  This will require an upgrade for the emergency Redcare lines which service the intruder alarm, fire alarm and lifts.  Quotes have been received to convert to a SIM card which will connect with the Redcare system.  Amar Amlani is considering if this can be achieved through the school’s Wifi, but this is not thought to be the best option.

Playground equipment inspection – the contract with Creative Play has been changed to one with Sovereign Play.  The inspection programme for Sovereign seems better and less expensive.  Any work identified on inspection must be approved by the school before completion.  Mr Andrews assured that he also inspects the equipment regularly.  

Water leak in Library – A slight leak is due to a tennis ball lodged in the downpipe.  A leakguard has been adapted and fitted.




8. Future Projects
Nothing immediate identified, but the budget will be considered.  Desirable to rehang doors and the continuation of repainting classrooms on a rota basis.  Tarmac repairs will be completed by Mr Andrews, weather permitting, as this prevented progress in the holidays.		ACTION DA

9. Any Other Business 
A) Concrete in schools.  Mr Jones added that Hillingdon had sent an email to all schools, stating that records show that there is no RAAC in any Hillingdon School.  

[Mr Andrews left the meeting at this juncture, to accompany the Borough Surveyor on an inspection of the school for RAAC].  It was subsequently confirmed by the Borough Surveyor that there is no RAAC at Harlyn Primary School.

B) Health and Safety training for hoist – in response to a question by Mrs de Jongh, Doug Vigar undertook to look in the hygiene room to check whether the hoist has been marked to say that it is not in use.  								ACTION – DOUG VIGAR

10. Date and time of next meeting
Wednesday 24 January 2024 3.15pm

11. There being no other business, the meeting closed at 16.03 
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Signed									Date: 24 January 2024 
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