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MINUTES OF PREMISES MEETING – HARLYN PRIMARY SCHOOL
Wednesday 8 May 2024 – 13.45 at the school

Present:  Michele Matonti (Chair), Sally de Jongh, Narinder Heyer-Chauhan,
Simon Jones, Duncan Andrews, Doug Vigar (Adeptify)

1. Apologies for absence – none received.

2. Minutes of the last meeting dated 24/01/24 were agreed as accurate and signed.
3. Matters Arising/Actions
a) Fire doors survey – Dan Middleton from Adeptify to complete, will be arranged in May/June. 
b) Telephone lines for emergency response – Mr Andrews reported that the lift contractors have changed and quote £1,500 to replace the emergency telephone lines, which will be hard-wired.  The Zurich engineer will be asked to quote when he next visits.  However the solution may be to use the company which supplied the digital phones.					ACTION MR ANDREWS
c) Intruder alarm – both intruder and fire alarms have been converted to digital monitoring via SIM cards. The intruder alarm has been activated and the system worked well at a charge of £50 per call out.
d) Boiler pressure system [not canopy support pillars as stated] – R&L Paul have contacted the Zurich inspector and are sourcing parts to complete the work.  Mr Vigar said this stipulation may be due to a new safety standard.

4. Health and Safety 
Doug Vigar tabled his report which confirmed that all tasks have been completed, except the Fire Risk assessment; see 3a above (fire doors survey). 
Management of Contractor Procedures – Mr Andrews requested a copy.		ACTION DOUG VIGAR
			
5. School Welfare Officer report - no reportable accidents have been recorded on the Hillingdon system.

6. Energy costs – LED lighting
Mr Andrews reported that the average daily electricity consumption has reduced to 38KW from 653KW, thus a definite saving on costs.  A couple of LED bulbs have failed and the ballast is failing in some lights; should this occur in a central area they would have to be changed.

7. School maintenance works update
a) Adeptify drive – agreed that Mr Jones writes to Dan Middleton, requesting access for Mr Andrews.											ACTION MR JONES
b) Master document register – Mr Vigar to forward information on this.	ACTION DOUG VIGAR
c) Steps in Nursery playground – now complete and awaiting growth of new grass.
d) Gas leak – the old supply pipe to the school was not properly connected in 2014, which led to the smell of gas.  This has now been repaired.

8. Notable unscheduled repairs
a) Heating trolley in kitchen tripping – due to the age of device there is no guard and it is likely that liquid has been spilled into the fan.  The following day it was functioning again and staff have been asked to take care with this.
b) Under cupboard water heater in 2J – this ten-year-old Ariston boiler had failed, leading to water flow.  This has been replaced at a cost of £676.
c) Leak in wall of Year 5/6 boys’ toilets – after noting damp in the wall, Mr Andrews broke into a section and found a dripping pipe, which was overflow drainage for the ceiling mounted boiler.  The pressure vessel, which had failed, has now been replaced.
d) Leak through staff room ceiling – a further leak was identified in the ladies’ staff toilets, originating in the gents’ toilet, which caused this problem.  Thia has now been fixed by the plumber.

9. Scheduled work completed
a) Lift maintenance contract – this has now changed to Orona who are providing a good service.  One lift is giving a slight problem in being called although the Zurich report did not include this.  Mr Andrews would seek advice from the Zurich engineer.			ACTION MR ANDREWS
b) Arboreal Survey – Risk Assessment was done by Arboreal Consultancy Ltd and two large trees on the cricket field were found to be infected by fungus and in terminal decline.  Artemis Trees Ltd will remove these trees on 28 May at a cost of £1,500.  The tree stumps will be retained for the children to play on and other wood will go to the wooded area (there is no risk to children or staff from the fungus).
c) Digital telephones – switch from analogue to VOIP system will be complete by close of business today.  
d) Kitchen fly screens – These have been fitted as required by the recent Environmental Health inspection.  Mr Vigar would arrange a kitchen inspection.			ACTION DOUG VIGAR
e) Annual Emergency lighting test – This took place on 4 April 2024 by Devonoak Electrical Ltd on behalf of Adeptify and there is no additional cost under the contract.  The result was ‘system satisfactory’ although there is some remedial work to be completed.  Mr Andrews would seek quotes for this.  Mr Andrews would also peruse the report and ask for any failures to be checked by the installing company.
  
10. Future projects
a) Roof repair - Mr Jones reported that a quote has been obtained for £24K from Aqua Roofing & Building Ltd to replace the hall roof.  He has been in contact with the Schools Capital Building Team, explaining that the roof is only ten years old and should not be failing.  He has asked for an inspection with a view to their advice and a request that they contact the builders.  He recalled that when there had been a previous failure in the roof, Hillingdon contacted Balfour Beatty with little success and it is not hopeful that they will be helpful.  Mr Matonti pointed out that the Council’s insurers must bear responsibility.  Mr Andrews gave a full report on the current state of the roof.  Mr Matonti said an assessment must be undertaken.  Mrs Quigley would enquire if capital monies can be used for this repair, as £9K is available to spend this year.  Mrs de Jongh gave her opinion that the roof must be replaced rather than repaired.  Mr Matonti added that as well as a new roof, new substrate must be provided. Mrs de Jongh suggested that any new quotes received are copied to Mr Matonti for information.  Mr Vigar noted that his colleague had arranged a company to do roofing work at Whiteheath School last year, which had resulted in a decent job with no issues and would supply information.
ACTION MR JONES/MRS QUIGLEY, MR VIGAR

11. Any other business – There being no other business, the meeting closed at 14.45.

12. Date and time of next meeting

Wednesday 18 September 2024 at 3.15pm

Signed									Date: 18 September 2024 
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