HARLYN PRIMARY SCHOOL
SITE MANAGER REPORT SEPTEMBER 2024

Notable Unscheduled Repairs

1. Collapsed drainpipe under Medical Room floor – Drain backed-up and caused water damage to cupboard units. Required specialist drain company to send a camera guided auger along the pipe to unblock (£1,180). Plastic sleeve inserted inside the old drain. Medical temporarily relocated to Rainbow room. Cupboard units replaced and I decorated the room whilst it was empty. 
  
2. Fire Sprinkler System Earth Fault - The trace heating protection for the sprinkler house is triggering an alarm on the control panel in the main entrance. Work to trace fault and rectify fault was £925.


New Work


1. Refurbished Display Cabinets for Reception Classes - Two cabinets have been refurbished by me and mounted on the walls outside the Reception classrooms to provide information for parents.

2. Decorating - The Summer decorating program focussed on areas that were particularly unsightly following various leaks over the years.  These included the ground floor library; Year 5/6 boys’ toilets and corridor; servery area of the hall kitchen; The Hub and the staffroom ceiling.

Other Issues

1. Cleaning – The deep clean was not as thorough as in recent years and I called the team back in to rectify some work.  The walls and carpets still need further attention. We still do not have the full contract paperwork from Procurement for Schools Ltd. 

2. Hall Roof – We finally had a visit from the borough! Mr Dharmen Panchal, Programme Manager, Capital Programme Works Service along with a surveyor from Langley Roofing Ltd. They stated that before they would consider any assistance to us, we should have some patch repairs done (Handouts to be given out in the meeting with pictures of affected area of roof).

3. West Building lift – A replacement call station for the 1st floor and emergency door release for ground floor will be installed next week (£1,366). These failed the Zurich safety inspection.
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