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MINUTES OF PREMISES MEETING – HARLYN PRIMARY SCHOOL
Wednesday 18 September 2024 – 3.15 at the school

Present:  Michele Matonti (Chair), Sally de Jongh, Narinder Heyer-Chauhan,
Simon Jones, Duncan Andrews, Doug Vigar (Adeptify)

1. Apologies for absence – Narinder Heyer-Chauhan for lateness.

2. Minutes of the last meeting dated 8/05/24 were agreed as accurate and signed.
3. Matters Arising/Actions

a) Fire doors survey May/June – pencilled for October half term
b) Telephone lines for emergency response – final quote less than £1,000 per lift. GSM card with five numbers of choice to go into the existing system. Maintenance £30 per month. Order to be placed this week.  
c) Management of Contractor Procedures copy from DV – Copy emailed to DA and SJ.
d) Adeptify drive – access for DA.  Actioned.
e) Master document register – information from DV for DA.  Actioned
f) Lift maintenance contract – advice from Zurich sought by DA.  Advice is that there is no alternative solution to this problem.
g) Kitchen inspection – DV to arrange – DV to rearrange at the times of usage.  SJ noted that Hillingdon Environmental Health returned and were happy with the measures taken (fly screens).
ACTION DV
h) Hall roof repair/replacement 

Dharmen Panchal, Programme Manager, Capital Programme Works Service has visited with a surveyor from Langley Roofing Ltd who completed a survey two years ago. Hillingdon’s view is that patch repairs must be made.  It was noted that Hillingdon have not set a budget for this.  DA would like something in writing from Hillingdon, confirming what action is to be taken.  They will not commit to replacing the roof and their stance appears to be that the school should have been doing more.  Mr Jones pointed out that the roof is being replaced at Newnham Infants school but this must be part funded from what remains in their budget.  Noted that the latter is an old building. Roof replacement plus substrate is estimated to cost £25K plus which would exhaust the school’s capital.  Mr Andrews referred to Mr Milsom’s file, which demonstrates efforts made to remedy the leaks.  Currently the roof seams are failing and a new roof should last thirty years (this one being ten).  SJ thought that we, via a contractor of our choice, should patch the roof, despite it being preferable to replace it.  We could then revert to the Council when this measure fails.  It was noted that there is no confirmed quote in writing from Langley Roofing Ltd for such repairs. 

ACTION
1. DA to chase Langley Roofing for a quote to make patch repairs to the hall roof.
2. DA to obtain Hillingdon’s view in writing, noting that the Governing Board have   expressed their extreme concern over the state of this relatively new roof.  Email to seek clarification from Mr Panchal, to confirm DA’s understanding of the discussion and what action the Local Authority would like him to take.


 

4. Health and Safety 
Doug Vigar tabled his report.  All tasks are complete or in hand.  
a) Emergency evacuation procedures to be reviewed in September/October.
b) Statutory Risk Assessments – completed
c) Fire Awarenesss for Fire Warden training – to be done at an INSET session.
d) Display Screen Equipment Assessments – for office-based staff. DV clarified that staff complete an assessment form and any points raised are addressed thereafter.
e) Health & Safety Policy – To be reviewed at a Policy Meeting				ACTION SJ
f) Fire Fisk Assessment – date in November to be advised.				ACTION DV
			
5. School Welfare Officer report - no reportable accidents have been recorded on the Hillingdon system.

6. School maintenance works update

Notable unscheduled repairs
a) Collapsed drainpipe under medical room floor – specialist drain company jet cleaned the drain and lined it, costing £1,180.  Medical room redecorated.
b) Fire sprinkler system earth fault – three visits were required to trace and rectify the fault - £925.

New work
a) Refurbished display cabinets for Reception classes – completed.
b) Decorating – An outside company redecorated areas affected by leaks; library, boys’ toilets and corridor and servery in hall kitchen, The Hub and staffroom ceiling.

Other issues
a) Cleaning – As the deep clean was less thorough than usual, the company were recalled to do the work again.  Carpets still require further attention following this, but the windows are better.  A meeting will be held with the manager on their return from leave.  The carpets will be addressed in the October half term.  DA reported some difficulty with supervision of the cleaning staff due to family pressures in the management team.  SDJ asked if the contract has been issued and it was heard that a final copy has not yet been issued.  A fair copy of the specification is still awaited, as the original contained typographical errors.  Mr Matonti pointed out that the company nevertheless remain under contract.  It was heard that they are having difficulty in finding staff.  Although there have been no complaints, Mr Jones said the deep cleaning work was definitely not up to standard.  It is hoped that this will be rectified during the October half term.  Mrs de Jongh asked for reassurance that there is a termination clause in the cleaning contract.  Mrs Quigley continues to chase the final version of contract via Mike Newell, Procurement advisor.
b) Hall roof (see 3g above).
c) West Building lift – the Zurich safety inspection failed.  A suitable company will install a replacement call station for the first floor and an emergency door release for the ground floor.  Cost £1,366.

7. Future projects
Hall roof remains the prime focus.

8. Any other business – There being no other business, the meeting closed at 16.00.

9. Date and time of next meeting

Wednesday 22 January 2024 at 3.15pm
Signed 		[image: ] 12 February 2025
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