

MINUTES OF PREMISES MEETING – HARLYN SCHOOL
Thursday 16 September 2021 – 1400 held via Zoom

Present:  Martin Burden (Chair), Sally de Jongh, Simon Jones, 
Terry Butfield, Dan Middleton

1. There were no apologies for absence.
2. Minutes of the last meeting, dated 29/04/21, were agreed as accurate and signed electronically.
3. Matters Arising – All action points had been covered.

4. Health and Safety 

Dan Middleton reported that during the summer, a Fire Risk Assessment was carried out, to be reviewed annually.  This achieved a score of 100%, a first among other schools, and a testament to Steve Milsom and his years as caretaker.  The Covid Risk Assessment was also reviewed and is in a holding position.  Covid regulations are stricter during the winter months, but Mr Jones has managed this well over the last year.  Going forward, the position of Kirk and Kirk can help with interim premises management until a new caretaker is appointed, if required.

Covid – Mr Jones reported that two children and one adult have been absent due to Covid, but they have now returned to school.  There are no cases as at today’s date.

5. Summer works update
Mr Jones reported that prior to his leaving the school’s employment, Steve Milson ensured that all works were done; three upstairs classrooms were redecorated, the toilets painted and all the external paintwork to the building renewed.  The exterior of the school looks as new, with the correct paint.  A summer deep clean was undertaken and the windows cleaned outside.  Thus, all the planned work was completed.  Mr Butfield was assured that all jobs were within the quoted budget sum and on time.
			
6. Update on replacement for Steve Milsom, Caretaker

Mr Jones reported that in the first week of the summer holiday two applicants were interviewed.  One was appointed, but he changed his mind shortly afterwards.  The other candidate was not felt to be a viable option.  The job title was changed in the next advertisement and of the applications received, two were not suitable and the other two were called to interview.  One could not attend as he was on holiday and the other changed his mind fifteen minutes before the interview, having accepted another job.  During the summer, when the appointed caretaker changed his mind, Duncan Andrews was contacted; he is no longer a parent at the school.  He has agreed to act as temporary caretaker for as long as required.  At present he is planning to move away from the area before summer holiday 2022.  He had a brief handover with Steve Milsom and, although it would have been preferable to have them working in tandem for a week, Mr Andrews has taken to the job very well and this has removed the burden from the school leaders.  The locking and unlocking of the buildings is satisfactory and day to day repairs are being undertaken, so an impressive start.  Currently Mr Andrews is on a temporary contract until October half term, but this will have to be extended.  Mr Jones will redraft the job advertisement and issue it at the end of October, with a view to interviewing in November.

Mr Butfield asked if we could extend the temporary contract until the end of term, as Mr Andrews is working well.  It would be sensible to overlap caretakers at the end of term and it was agreed that Mr Andrews’s temporary contract should be extended until Christmas.

Mr Butfield asked what change could be made to enhance the job description?  Mr Jones pointed out that other local schools have held multiple interviews for a caretaker.  Discussion has been given to splitting the job, but this probably lessens the attractiveness of the post.  Feedback from other Site Managers is that the pay is correct for a school the size of Harlyn, and nearly all work a split shift.  Also, both advertisements attracted applicants, but unfortunately they were not suitable.  The main reason for keeping the job to one worker, is that it is simpler to track who is in charge at any given time.  Mr Middleton said this is a common problem, particularly replacing someone of Steve Milsom’s worth, with some schools going through a few people because expectation is so high.  Therefore, Duncan Andrews is a boon and if the salary is a factor, an increase could be considered as the level of expertise required fails to attract the right person for the salary offered.  Mrs de Jongh agreed that Caretakers shoulder considerable responsibility.  Mr Middleton added that there are more matters Kirk and Kirk could assist with, particularly compliance and contract management, albeit within the days he works at school. In response to Mrs de Jongh, the job is mostly worked on a split shift with many caretakers living in houses adjacent to the school.  Mr Butfield pointed out that the value of the job package with a house on site in an expensive area such as Harlyn’s, means that the accommodation is almost more valuable than the salary offered.

7. Future Projects
Mr Burden advised that the school has completed the essential works, but there are a few items on a wish list.  There are no key projects to be addressed except the pavilion toilets, which was priced some time ago and may be worth considering adding to the budget.  It was a good result to clear the backlog of work during the summer, as now maintenance can be tackled as it arises.  Mr Milsom was keen to install a corridor between the two buildings, but it was pointed out that this would be very expensive. 
 
Mr Burden offered to meet with Duncan Andrews and find out what work is required, as he becomes more familiar with the buildings.  At half term he would pick it up or address it.  Mr Burden said that Steve Milsom has left the school in its best condition ever, especially in view of the external painting.  He was actioned to have a walkabout with Duncan Andrews and compile a list at the end of the year.
	
Mr Butfield said the finance picture was looking positive in July and nothing has occurred to change this.  

Mr Jones said next summer we should arrange the painting of the remaining classrooms.  

Mr Burden was actioned to review the proposed work to the pavilion toilets, to have a walkabout with Mr Andrews and return to the Governing Board with a list and obtain prices before the end of year Budget.									ACTION MR BURDEN

Mr Burden kindly agreed to extend his term of office as Co-Opted Governor, to cover the period when Harlyn is without a permanent Caretaker.					ACTION MR BURDEN

8. Any Other Business 

Mrs de Jongh asked about the rolling programme for the classrooms and it was heard that this has been documented in Steve Milsom’ s list.  Three classrooms are due to be painted, followed by classrooms in the other building.  In response to Mr Butfield this could wait until summer holidays 2022.

There being no other business, the meeting closed at 2.35 pm

9. Date and time of next meeting – Wednesday 20 January 2022.  A meeting may be convened as necessary before this date.
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