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PREMISES MEETING – THURSDAY, 21 JANUARY 2021


JOBS COMPLETED BY CONTRACTORS:

· Barnes Fencing replaced the double gates on to the back field on 19.11.2020 at a cost of £1,440.00.

· MEM have completed lights in the three Y5 classrooms, G22 and G23 at a cost of £6,224.00.

· Jet Clean completed the drainage in the Reception playground at a cost of £2,450.00.

· EcoPlace completed the new wall in the Nursery playground on 15.12.2020 at a cost of £4,940.00.

· New interactive boards have been installed in 2 x Y5 and 2 x Y6 classrooms over the weekends 14/15 and 21/22 November 2020.


ONGOING PROBLEMS:

· Vinyl lifting on stairs.  Checked by Health & Safety – okay at the moment. To monitor.
· Carpet lifting. Sticking down with tape.

FUTURE WORKS:
· Pavilion toilets need refurbishing. Cost obtained from R&L Paul – Stainless Steel £1,795 + VAT per cubicle.  China Armitage - £1,017 + VAT per cubicle (April 2019).
· Clearance of pond debris and foliage.
· Cover between West and East Buildings – Architectural design needed.



· Tree works: There are some very large conifers overhanging the Nursery Garden.  Will need the advice of a tree surgeon to see if they can be cut back.  Also an oak and an ash tree on the path to the back gate needs checking. 
· The white render on the front and side elevations of the West Building have developed a green mould due to the damp weather.  A price had been obtained from Robert James Construction & Painting.  (Estimate available).
· Prices obtained to repaint Reception 1 Classroom and Cloakroom and Toilet Area and Classroom 3P.  (Estimate available). 
· Electric car chargers in car park.  May be of concern when more people get electric cars.
· A quote has been obtained from MEM to replace twelve old hall lights with LED lights at a price of £720.00.
· A price has been obtained from MEM for a new control panel in the old Plant Room, East Building, as parts for this are now obsolete of £2,250.00.
· The downstairs girl’s toilet in the East Building needs to be re-furbished – new basins, taps, sanitary wear, paintwork and new floor coverings.
· Staffroom ceiling needs replacing in areas following leak from upstairs.
· Paint toilets in both West and East Buildings. 
· The fence to the ‘Harlyn Garden’ is in need of repair.
· All estimates that have been obtained are old and we will need to obtain new prices.  All highlighted quoted prices shown above are up to date. 

