



MINUTES OF PREMISES MEETING – HARLYN SCHOOL
Thursday 21 January 2021 – 1400 held via Zoom

Present:  Martin Burden (Chair), Simon Jones, 
Terry Butfield, Sally de Jongh, 

Apologies:  Steve Milsom, Dan Middleton

1. Minutes of the last meeting, dated 10/09/20, were agreed as accurate.
2. Outstanding Matters – none
3. Health and Safety 
Mr Jones reported that Dan Middleton has been revising and helping to write Risk Assessments for Covid.  There have been no issues.  Dan has done Risk Assessments for staff and for individual difficult children, but mainly for the school reopening during Covid.  This assessment was presented to the Governing Body and Dan has been updating it as there are changes.  Everything is compliant with DofE regulations.  

Kits are being distributed for Covid self-testing by staff twice weekly, three to four days apart, to be done at home.  This is likely to lead to some positive testing, as people can be asymptomatic but there are also likely to be false positive results.  If there is a positive result, an official test must be booked.  If that test is negative, the person can return to school. Mr Jones would assume that staff members have tested negative, unless informed otherwise.  Staff testing commences on Monday 25 January.

4. Rolling programme for decoration – nothing to report
5. Jobs completed by contractors
a) Barnes Fencing replaced the double gates on to the back field on 19.11.2020 at a cost of £1,440.00.
b) MEM have completed lights in the three Y5 classrooms, G22 and G23 at a cost of £6,224.00.
c) Jet Clean completed the drainage in the Reception playground at a cost of £2,450.00.
d) EcoPlace completed the new wall in the Nursery playground on 15.12.2020 at a cost of £4,940.00. It was found that when the old sleepers were removed, the footings were waterlogged and the timbers had rotted.  The replacement sleepers are of suitably treated wood. 	Comment by  Jill Schrodel: 
e) New interactive boards have been installed in 2 x Y5 and 2 x Y6 classrooms over the weekends 14/15 and 21/22 November 2020.  There is still one old machine in Year 6.  

6. Ongoing problems
a) Vinyl lifting on stairs.  Checked by Health & Safety - OK at the moment.  To monitor
b) Carpet lifting.  Sticking down with tape.
Discussion followed on both a) and b).   Mr Jones said these are not significant problems and do not present a trip hazard but are unsightly.  In response to Mrs de Jongh, children returning to school will not significantly worsen this as only one year group are presently using each staircase.  Both to be monitored.  
							ACTION MR MILSOM
Mr Burden asked both problems can be remedied?   It was heard that visitors to the school are being limited but must wait until it is possible to have contractors on site.  Mrs de Jongh asked if individual stairs could be mended but there are many steps affected; three of the five staircases need attention.  It would be helpful to know what the cost would be, should it deteriorate to the point that it cannot be patched.  Mr Jones said that vinyl on the floor is ‘bubbling’ rather than peeling.  The issue with the hall carpet is that it has been laid in the corridors and where pieces are butted, they are stuck down with duct tape.  The carpet was laid incorrectly in the first place.  This problem is probably the easier one to fix.

7. Future works	
a) Pavilion toilets need refurbishing. Cost obtained from R&L Paul – Stainless Steel £1,795 + VAT per cubicle.  China Armitage - £1,017 + VAT per cubicle (April 2019).  Mr Butfield asked for clarification was informed that there are two cubicles.  
b) Clearance of pond debris and foliage.
c) Cover between West and East Buildings – Architectural design needed.
d) Tree works: There are some very large conifers overhanging the Nursery Garden.  Will need the advice of a tree surgeon to see if they can be cut back.  Also an oak and an ash tree on the path to the back gate needs checking. 

Nothing has been mentioned since the previous meeting.  Mrs de Jongh said that care must be taken not to upset the neighbours.  Mr Jones to ask Mr Milsom to seek the advice of a tree surgeon.				ACTION MR JONES
e) The white render on the front and side elevations of the West Building have developed a green mould due to the damp weather.  A price had been obtained from Robert James Construction & Painting.  (Estimate available).

In response to Mr Butfield, Mr Jones and Mrs de Jongh pointed out that the estimate obtained lacks detail, specifically that this would be painted with the correct product.  Mr Burden said this work was scheduled for the summer, but an updated specification is required.  Quote to be sought. 
 ACTION MR MILSOM AND MR BURDEN

f) Prices obtained to repaint Reception 1 Classroom and Cloakroom and Toilet Area and Classroom 3P.  (Estimate available). 
g) Electric car chargers in car park.  May be of concern when more people get electric cars.
Mr Jones reported that two were installed with the car park, and they have never been used.  Mr Burden asked if electric points are a requirement and it was felt that building regulations require this but there has never been a request to use them.  

h) A quote has been obtained from MEM to replace twelve old hall lights with LED lights at a price of £720.00.
It was AGREED to go ahead with this work, utilising £800 from budget.

i) A price has been obtained from MEM for a new control panel in the old Plant Room, East Building, as parts for this are now obsolete of £2,250.00.

Discussion followed on this point, with clarification that this panel is for heating and hot water.  The boilers were replaced but the control system and panel were still viable and the contractors advised that these parts are no longer available.  Mr Butfield pointed out that any failure would risk losing hot water for the older parts of the school, that is the covered walkway to the extension including the playground toilets.  It is not known how long this panel will last and the contractors, MEM, recommend that the panel is changed.  Mr Butfield advised that £2,250 would be available from the budget if necessary.  Mr Burden pointed out that a loss of hot water for half the school would mean closing it.  It would be sensible to do the works at half term or even during term time as work would be done under the school and could be completed at any time.  It was AGREED to organise this work for the February half term.  

j) The downstairs girl’s toilet in the East Building needs to be re-furbished – new basins, taps, sanitary wear, paintwork and new floor coverings.
k) Staffroom ceiling needs replacing in areas following leak from upstairs.
l) Paint toilets in both West and East Buildings. 
m) The fence to the ‘Harlyn Garden’ needs repair.
n) All estimates that have been obtained are old and we will need to obtain new prices.  All highlighted quoted prices shown above are up to date. 

8. Areas of concern
In response to Mr Burden, Mr Jones had no concerns for the building; the outside wall is the main issue, but this will be expensive being both the front and side of the building.  The correct product must be used, or it will waste money.  

The staffroom ceiling has been repainted on one side, but the other needs replacement of plasterboard.  This could be done by Mr Milsom as ongoing maintenance.						ACTION MR MILSOM

In response to Mr Burden, Mrs de Jongh said the outside paintwork looks unsightly and the weather is not favourable.  

Discussion was given to the need for a ‘walkabout’ as some Governors had not visited since last February.  This to be arranged when permissible.  
ACTION PREMISES CTTEE

9. Budgets
Mr Butfield pointed out a decision is required about what items will be put into next year’s budget.  Mr Burden said the Pavilion toilets and repainting the exterior of the school are priority.  Ongoing maintenance works also need to be added to the budget and Mr Milsom should provide information about regular maintenance of the classrooms.  Mrs de Jongh asked about refurbishment of the girls’ toilets (j) and it was agreed that quotes should be sought.  			ACTION MR MILSOM			
10. Any Other Business – none.  The meeting closed at 2.40 pm

11. Date and time of next meeting – Thursday 29 April 2021 at 2.00 pm
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