SITE MANAGER REPORT JANUARY 2024
Update on issues raised previously:
Hall Roof Leaking: Leaks continue to be monitored waiting for better weather to repair.

Unscheduled Repairs
The battery backup for one of the kitchen shutters failed. After discussion this was replaced free of charge because it was only 18 months old.
Fire Safety Review
A fire safety review was conducted by Adeptify.

LED Lighting
We have completed the conversion/installation and spent all of the grant funds. The work covers the majority of lights in the newer parts of the school. The hall lights (field side) were also upgraded. Low use areas such as spare classrooms have not yet been fully converted due to cost.    
Telephone Lines for Emergency Response 
I have asked for up-to-date quotes for the upgrade to our emergency Redcare lines for the Intruder Alarm, Fire Alarm and the lifts following approval by finance meeting. We have yet to receive a quote for the lifts.  
Nursery
The FRA are funding work to install steps in the nursery playground to make their lawn area accessible. 

Lifts
Both lifts have minor faults and despite regular hastening Jackson Lifts have yet to provide a quote for the repairs.
Gas Leak
There is a gas leak close to the pedestrian gate. Cadent believe the source to be the pipe that supplied gas to the school when our meter was situated roughly where the scooter park is now. They suspect the old supply was not correctly isolated or removed. The leak is strongest close to the ivy-covered tree in the carpark. After carrying out tests they do not consider it an immediate risk and are scheduling repair work for half term. The work will last at least 2 days and may be extensive depending on the extent of the problem found once they start excavating.




