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MINUTES OF PREMISES MEETING – HARLYN PRIMARY SCHOOL
Wednesday 24 January 2024 – 15.15 at the school

Present:  Michele Matonti (Chair), Sally de Jongh, Narinder Heyer-Chauhan,
Simon Jones, Duncan Andrews, Doug Vigar (Adeptify)

1. Apologies for absence – none received.

2. Minutes of the last meeting dated 13/09/23 were agreed as accurate and signed.
3. Matters Arising/Actions
a) LED lighting – Mr Andrews reported that all the grant has been spent.  Some problems remain with the emergency light fittings.  Most of the east and west buildings now have replacement LED lights although some require modification.  Light bulbs installed in the hall in 2014 were expensive to run and have been replaced.  Some parts of the school will be converted to LED, but this process is quite expensive.  The emergency lights, like those in Mr Jones’ office switch on but switch themselves off after an hour and the company who installed this are monitoring it.  New emergency lights have been installed throughout the school, funded from the LED budget.  
b) Risk Assessment access to the drive – Mr Jones confirmed that he has access.
c) Emergency evacuation procedures – duly approved and completed by Adeptify.
d) Emergency Preparedness, Disaster Recovery and Business Continuity Plan – Reviewed, completed, signed off and uploaded by Adeptify.
e) Fire Risk Assessment – Completed in November 2023 and Remedial Actions are being worked through.
f) Lockdown Procedure – reviewed and completed by Adeptify
g) Hoist – now kept in a locked room.  Were it required, it would need to be serviced, tested and certified.  Zurich would be notified so it would be added to the list for inspection.

4. Health and Safety 
Doug Vigar tabled his report which confirmed the following actions:
a) Forty-eight outstanding items are due to be reviewed in August 2024 and this process has started and will be completed during site visits.  Fire doors are sometimes left open by teaching staff in error when closers have ceased to work.  Mr Andrews has requested a survey of fire doors at a cost of £700.  Mrs de Jongh asked if Adeptify could provide a survey and Mr Vigar would ask Dan Middleton to do this, noting that there would be a charge which Mr Jones accepted.    												ACTION DOUG VIGAR
b) Fire Awareness training was delivered for a new Fire Warden.
c) A master document register has been set up.  
											
5. School Welfare Officer report - no reportable accidents have been recorded on the Hillingdon system.
Mr Andrews’s wrist injury was reported in the school accident record.

6. Energy costs
Duncan Andrews reported that invoices are outstanding for the LED lighting.  The Nursery is still waiting to be changed to LED lighting.  To gauge savings, Mr Jones would request a usage report on the new lighting.  In response to Mr Vigar, a display energy certificate is completed internally and not assessed by the company fitting it.

7. School maintenance works update
Kitchen shutters – a problem developed with the batteries, which should last three to five years.  Both batteries have now been replaced free of charge.
Telephone lines for emergency response – the two lifts, intruder alarm and fire alarm all have emergency lights which dial out when activated. Neither lift will function correctly with this process.  Mr Andrews considered that Jacksons should replace this system.  Mr Matonti said there must be an alternative company and suggested asking Peter Elliott Smith from the Local Authority.  Mr Vigar would ask similar sized schools in the area who they employ in this regard (Hillside and Glebe).  
										ACTION DOUG VIGAR
Intruder alarm – the original supplier has changed from Octagon to Spy.  The system will be
converted to use a SIM card to connect to the new VOIP telephone system when that is installed.
									ACTION DUNCAN ANDREWS
Steps in the Nursery playground – the FRA will fund the installation by a landscape gardener, of non-slip steps and a safety rail.  Mr Andrews assured that the steps will be shallow and completely suitable for nursery aged children. 

Gas leak – Mr Andrews reported that there is a gas leak by the pedestrian gate, near a large tree.  A gas odour has been noticed but has recently worsened.   Cadent visited and confirmed there is a leak, but it was not thought to be serious enough to act immediately.  They tested around the school building and found no gas and it is possible that the original gas supply was not correctly capped off. Cadent will return at half term to remedy this.  Mr Andrews said it is likely that excavation will be necessary by the scooter park and tree.  A contingency plan has been made if the nearby gate and other area is out of use when school reopens. 

8. Cleaning contract
This must go out to tender as it expires at the end of March.  Mr Andrews said he is going through the specification carefully and has worked out the exact square metreage to be cleaned.  Mrs de Jongh made mention of limescale observed in the ladies’ toilet sinks and ledges which are very dusty.  She also spoke of the difficulty of leaving the toilet cubicle with wet hands and drying them in the general area.  Mr Andrews agreed that the cleaning products used are not effective and also mentioned items on the cleaning specification which are never completed.  Mr Matonti asked about whether staff leave comments about the standard of cleaning and it was heard that there is a book to record same.  The hot water boilers will be descaled regularly and an annual descale of all boilers is also desirable.

Discussion was given to changing the cleaning contract so that cleaning is done in the evenings although this would still mean a split shift for the Site Manager.  There is currently an issue with getting the morning milk and fruit delivered to a consistent place in the school and someone is required to check these items in.  Mr Andrews concluded that there is little mileage in changing the timing of the cleaning, although the original thought was to make the Site Manager’s job description more appealing.

9. Future Projects
Nothing to report.  Some items are more than ten years old, for instance the ballasts are now failing and more bathroom taps need to be replaced.  However, these are ongoing maintenance issues, due to the age of the building.

Zurich inspected the canopy support pillars which were replaced.  One requires a safety device to be fitted.  R&L Paul will be asked to quote for this.			ACTION DUNCAN ANDREWS

10. Any other business – There being no other business, the meeting closed at 16.25.

11. Date and time of next meeting

This was confirmed as Wednesday 8th May 2024 at 3.15pm
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Signed									Date: 8/5/2024
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