Harlyn School – Premises Committee

Minutes from Meeting held on 9th February 2006

Present:
R J Goswell (Chairman)  (RJG)



Mrs J Lack  (JL)



Mrs S de Jongh  (SJ)



Ms C Tester (CT)



R Daniels  (RD)



S Milson  (SM)

Apologies:
K McAllister  (KMc)



K Raven  (KR)



I Park  (IP)

Agenda:


1)
Apologies

2)
New Members - Roles & Responsibilities

3)
HS&E issues

3.1) Policy

3.2)
Expenditure

3.3)
Incidents

4) Capital Works Budget 

4.1) Boys & Girls WC Refurbishment

4.2) Extension Project

5)
Review current list of items of expense

6)
General Maintenance Items

7)
Energy Audit (Richard Daniels) 

8)
AOB

9)
Agree frequency of Committee Meetings - set next date
Minutes:

1)   See Apologies list above

2)  RJG opened the meeting by welcoming the reconstituted Premises Committee. It was agreed that there would be no specific “roles & responsibilities” for individual Committee Members, and that the Group would work as a Team, agreeing particular ownership of actions as they arose.

3) HS&E

3.1) Policy – Harlyn have had their own HS&E Policy for some time.  Hillingdon Borough are increasing the focus on HS&E issues, and Rob Ashley from Hillingdon  is in the process of drawing up a training plan plus list of responsibilities for Schools to use.

JL & SM have attended recent Borough HS&E Training Courses, and plan to audit Harlyn against the Borough document once it is out in draft form (mid March).  Aim to report back at next Premises Committee Mtg.


Action – JL/SM


Following this, a full review of the Harlyn HS&E Policy will be undertaken (last done in 1999).

3.2) Expenditure – The following has/will be incurred as a result of HS&E requirements :-

· Water Tank Replacement 
(£4.5K) – Still to be done.

· Renew Lightning Conductor
(TBD) – Proposals received from Borough “Finance & Property” Dept recommending all buildings have Lightning Protection at a cost of £12,068.00 excl VAT. This requirement was challenged by the committee, & BG took the proposal away to have it independently verified. Action – BG
· Boiler House Ventilation   
(£6.5K)  -  Completed, this was paid for by the Borough, not from Harlyn Funds.

3.3) Incidents -  No specific HS&E Incidents to report. Concern was raised regarding the on-going traffic congestion and illegal parking outside the school. This item is on the agenda of the full Governors Meeting.

4) Capital Works Budget -  

4.1) Boys & Girls WC Refurbishment – A Capital grant of £34K has been received

for the refurbishment of the Boys & Girls ground Floor Toilets (backing onto the front Playground). Work has been let to “Focus Washrooms” and is planned for the Easter Holidays. An additional £5.5K is required to cover the provision of additional Ramps & Railings to the Toilets, to conform with the Disabled People Access legislation (this was not included in the original £34K Bid). Funding will come from the Harlyn main Budget. 

4.2) Extension Project – Minor documentation issues are being resolved between Building Control and Zed (our Construction Manager). Final details (ie. updated Drawings etc) are still to be received.  Once this is complete, the project will be officially closed off.  A £4.1K retainer is being held back to cover Zed’s Fee’s.

5)    Expenditure Listing for period April 2006/7 – £40K has been allocated for small Premises related projects in the next Financial year. The following comprises the current listing of Projects, some of which are “must do” :-

· Fixed Wire Testing (HS&E Requirement) 
£3.5K (Mandatory Safety Check)

· Replace Conservatory Roof (Main Entrance)
£3.5K (Urgently needed)

· Additional Funds to Toilet Refurbishment
£5.5K  (see item 4.1 above)

· 4% Extension Retainer on Zed


£4.1K  (see item 4.2 above)

· Hot Water supply fitted to “Dickens” Room
£1.0K

Total
£17.6K

· Renew Lightening Conductor


£???   (see item 3.2 above)

· Provision of more Interactive Whiteboards
£???

A list of additional requirements coming from the recent SDP Questionnaire will be reviewed at the Staff INSET day (10th Feb), and recommendations fed back to the Premises Committee










       Action – JL

6)   General Maintenance Items -  A nominal £10K to £15K is earmarked for General Maintenance items from the main School budget. The following items are identified as needing doing (prices to follow) :-

· Renew Kitchen Floor

· Renew Conservatory Entrance Floor

7)   Energy Audit – RD to review last few years Energy Consumption to determine if there is value in carrying out an Energy saving Audit



      Action – RD
8)   AOB - 

8.1) Grounds Maintenance Contract – Current Contract let to “Groundtel”, costs £7664 p.a. and is up for review.  “Groundtel”, “Parkers” and “Summerfield” are to be invited to tender for the new contract. Report back at next Mtg. Action - JL
8.2)  Recycling – A scheme to recycle general School waste will be introduced from the beginning of April 2006. Collection Bins will be obtained through Hillingdon Borough, with recycled paper being collected from the Classrooms and taken away every 2 weeks. Publicity required.


      Action - JL 

8.3)  “Asset Management Plans” (AMP) – RD queried some of the Harlyn Building Classifications within the Borough AMP’s . RL to critique AMP and produce recommendations for JL to formally communicate with the LEA.   Action – RD/JL
8.4)  Redundant Equipment at rear of Nursery -  Old tables, chairs etc to be cleared   from behind the Shed at the rear of the Nursery
                    Action – SM

8.5)  Pond Project – There is still much interest in this refurbishment Project from  Teachers, Parents and Children. Proposal put forward to carryout this work voluntarily, with a Team of Teachers and Parents (not FRA based). JL & CT agreed to draft a letter to all Parents and Teachers to check for levels of interest and ownership. A School “Pond Club” could be formed, similar to the Gardening Club

                                             Action – LJ/CT 


9) Next Meeting  - Scheduled for Thursday 4th May 2006, 7.30pm to 9.00pm in the 

School Staff-room. Please note that this is a Polling Day, and the main 

Gates to the School will be closed -  please park in the road.

