 Harlyn School Premises Committee
Minutes from meeting held on 5th May 2008

Present: Mrs S. de Jongh (Chair), Mrs J. Lack, Mr. R. Daniels, Mr. S. Milsom, Miss C. Tester, Mr C. Kubica

Matters/Actions  arising from previous minutes
After School Club – correction – Jason White the new parent governor has taken on the role of ‘buddy’ to the after School Club, not Sally de Jongh. 

Veruccas – alert to parents has not yet gone out in news letter JL to follow up.
Major Capital works – Extended Schools funding –this finally came through and the conservatory/coat storage area has now been completed.
School House- JL has been able to confirm that the building is covered with the school.

Back Field drainage – No prices have been sought for this work, and committee has decided as this is such an infrequent occurrence, any remedial works will be deferred indefinitely, due to the likely high cost.
School House 

The house has now been let to a couple for a one year period at £1200 pm. We are still waiting for one CRB check to come through.

After School club – Safety issues were discussed at the last meeting but SM confirmed things seem to have settled down. There is an issue over whether the small school gate should be locked as there are activities going on in the playground now. SM has been locking it and committee agreed this should continue, with parents walking round to collect children.
Health & Safety  
Visit from Hermanth Diaz  - this was mainly a paper checking exercise and we were given a score of 69%. There would have been a higher score if the chlorination of the water system had been carried out. This was out of our hands. CK had chased Hetel but received no response. SM would rather the work done by SMS as previously. To be chased.                      SM/CK                
Asbestos – should staff be told exact whereabouts of all the asbestos in the school? SM has asbestos register and all contractors are advised. There are new rulings that all areas should be identified, but this can be done by using coloured stickers. There is an area above boards in the classroom which are used to pin up art work. Not to be done in future as asbestos present. JL to advise staff . JL
Fire Risk Assessment- CK to look into this, RD can provide paperwork info. CK/RD
Disability – LBH are aware we cannot install lift. Should we ever have a child with mobility issues in year 6 the classroom would need to be re-located on the ground floor. There are parents who have some special needs when visiting school which have already been addressed.

Electrical Checks (code B) - SM has this in hand and will bring the list of priorities to next meeting. SM 
Current Maintenance – new lights have been installed in the hall. Decoration has been completed. Reception classrooms have new flooring. Corridor carpet has been replaced.Yr 3 toilets refurbished. Many thanks to Steve and his staff for removing the curtains in the hall, cleaning them and then rehanging.
Capital Works – A new fence has had to be put up on the perimeter of the field. £620 There were 2 other quotes of over £900

The chain link fence in front of the school needs replacing quote for £2,700.

Whilst this is being done may be as well to look at fence in front of nursery which is very old and rusty and the bottom is still lifting up. JL to ask for further quote. JL
New windows in hall will be deferred for a while.

Staff car park needs resurfacing.

Funding will not be available at this time to put another story on top of the extension.

We need to look at improving first floor. Query as to being fit for purpose. Thoughts to push out on top of the medical room. Improve cloakroom facilities, library area increase size of offices. To come out of primary capital programme. Need to approach architects for feasibility study and ideas that will work. 
Nursery toilets – We need to start moving with this as we will have to demonstrate things are under way by September. We have not yet had plans drawn up, and may require planning permission. We will then need quotes for the work. CK to contact Gary Pottle (architect). Need to assess if anything else can be done as part of the extension works.(e.g. enlarge office). Subject to cost. RD has an Early years leaflet giving ideas. CK
Air Condition units – This has been agreed at a previous meeting. Mobile air con units should be purchase for the ICT suite. Ck offered to look into this.  (this is now urgent as warmer weather coming) CK
Playground marking and resurfacing – Hoping for funding from playground partnership bid. Should also cover nursery markings. CT
Hot Meals – Should be available in schools from 2010 – apparently not compulsory. 2 schools have already opted out.

CK is working on options. Dining room/kitchen money available until Aug this year.

There has not been a demand for hot meals at Harlyn, so unless we have to we won’t go down that road at this time.

Toilet in SEN room to be removed. Creating more working space.

Holiday Maintenance – redecoration of  extension rooms 1,2,& 3, medical room and front gates. SM has agreed to take this on. SM
Security – CK has had quotes from 3 companies – all for  similar amounts £13k to provide infra red cameras, electric gates etc.

Long discussion on merits of cameras.

Should be considering lighting in staff car park. Also possibility of barrier at front gate entrance. 
AOB – The school has been advised that we should have a tree survey/ risk assessment carried out. SM to contact Gristwood & Toms. SM
Date of next meeting – to be decided when we have some ideas for nursery.
Sally de Jongh
