Harlyn School – Health & Safety and Premises Committee

Minutes from Meeting held on 21 April 2010
Present:

Mrs S de Jongh  
(SJ) 
Chairperson

Mrs J Lack  

(JL)
Head teacher


S Jones 

(SJ)
Deputy Head Teacher


S Milsom  

(SM)
Site Manager


C Kubica 

(CK)
Facilities Manager


M Holden

(MH)
School Welfare Officer
Agenda:

1. Matters Arising
2. House Letting
3. Health & Safety

4. Update on any current works

5. Planning for new works
6. AOB
Correction to February minutes – name of committee should be Premises & Health & Safety, omit finance.
Matters arising all dealt with in the main agenda.

School House

JL informed the committee that new tenants (Carole and Geoffrey Hassell)had now been found and had agreed a fee of £1150 per month.
CK explained that the couple were moving in on or around the 26th April. Their CRB checks had been completed and sent off, their references from the bank and previous landlord were excellent.

CK and JL had to arrange for a deposit protection scheme for the Hassells deposit of £1,150. This was now a legal requirement.

SM reported that the school house boiler inspection and gas safety certificate was up to date – CK sent details to Baker Pearce estate agency.

Health & Safety
MH reported on recent incidents and accidents in and around school.
There were no trends and none required RIDDOR notification. 
There was an incident in Reception class, where a child put their arm through the hinge area of an open gate. The pupil was only slightly hurt  but it was obvious that this could have resulted in a serious accident.

MH investigated with SM and have now introduced a new locking mechanism that means the gate cannot swing back and forth. MH also spoke to all teaching staff with regard to the need to ensure that the gate is not left in an insecure position.

CK informed the committee that we had achieved a score of 81% with the recent H&S audit. This was an increase from 69% when the audit was undertaken 2 years previously. However, if the audit had been compared     like for like then the school would have achieved a far higher score.

Both JL and CK had discussed the outcome of the audit and felt it somewhat unfair that Hem Dias had introduced new areas with new criteria based on quality as well as quantity. For example – our risk assessments – some 210 of them are all filled in manually – we lost a point because they were not filled in electronically.











Update on current works
JL reported that this year’s budget was £24,632. There was also a small carry forward from last year of £2,301, giving us a total of £26,933 for 2010/2011.
So far money has been allocated as follows:

Canopies for year 1 classrooms

£12,000

Security gate (back) & Nursery

£  1,652

Decorating cycle – year 1

Planning of new works

After some discussion it was agreed to further develop the following projects:

Non slip floor covering in year 1
Blinds for the conservatory

£  2,140 (approx)

Car Park – resurfacing


£  8,785

It was noted that the last estimate for cat 2 electrical works was £1,600

It was agreed to ask Ross Paving for a price to also improve the Nursery slabbing which was raised in some areas.

Any other business

There was no other business.[image: image1.png]



