Harlyn School – Health &Safety and Premises Committee

Minutes from Meeting held on 13 January 2010
Present:

Mrs S de Jongh  
(SJ) 
Chairperson

Mrs J Lack  

(JL)
Head teacher


S Jones 

(SJ)
Deputy Head Teacher


S Milsom  

(SM)
Site Manager


C Kubica 

(CK)
Facilities Manager
Agenda:

1. Committee membership

2. Matters Arising
3. School House

4. Update on works since last meeting
5. Planning for future works
6. Finance
7. Health & Safety
8. AOB
Minutes: Previous minutes agreed as an accurate and true record.

SJ thanked everyone for attending and explained that Mr Daniels had resigned as governor as his tenure had reached its time limit. 

The committee recorded their deep felt thanks for Mr Daniels time, support and informed judgement.
CK explained that Mr Daniels had been excellent at sending him current H&S information and that he would miss the contact. JL felt certain that CK could still contact Mr Daniels if he needed specific technical information.

Committee Membership

JL explained that the school wanted to evolve the existing Premises committee into an H&S and Premises committee and to achieve this would involve inviting Maureen and one other governor into the group.

Matters arising all dealt with in the main agenda.

School House

The Parsons were leaving the house during February 2010. They have been exceptional tenants and are only leaving due to Mr Parsons relocating abroad.
Both Baker Pearce and Elliot Lee Estate Agents have been contacted to secure quality tenants.
Works update

JL explained that the following works had now been completed:
The new security entrance gate with entry camera,

Pond fence improvements,

Lights in the school hall,

Fencing around Nursery,
New sports pavilion upgrade and refurbishment

Planning for Future Works

JL explained that we were in receipt of a structural engineering report on Dickens classroom, provided by a structural engineer who is a parent of a child at Harlyn. This had been passed onto Venetia Rogers at LBH.
Harlyn and Rabb’s Farm school have both been mentioned in a consultation document, identifying schools whose mobile classrooms require upgrading/replacement. A copy of the full report is anticipated.

The next projects need to include the staff car park, with disabled parking bay and the path area for the nursery.

Finances
JL reported that there was £2,301 of devolved capital available from this years capital budget and that would be transferred over to next years capital, which is anticipated to be in the region of £40,000.
There is also £2,353 of building works fund available

JL reported that the FRA will pay for the canopy for year 1

Questionnaires have now gone out to parents/guardians, staff and governors on suggestions for improvement to the school.

Health & Safety

CK reported that there was an imminent H&S audit and that with Steve’s assistance they would be aiming for a score around the 80+% mark.
The score from 2 years ago was 69% and changes had been made to asbestos, water and fire risk assessments, which should enable us to get a higher score this time around.

There have also been several staff training sessions, looking at educational visits, fire, bomb threat and induction training.

AOB

There was no other business.
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