Harlyn School – Health & Safety and Premises Committee

Minutes from Meeting held on 8 June 2011
Present:

Mrs S de Jongh  
(SDJ) 
Chairperson

Mrs J Lack  

(JL)
Head teacher


S Milsom  

(SM)
Site Manager


M Holden

(MH)
School Welfare Officer
C Kubica 

(CK)
Facilities Manager
Agenda:

1. Matters Arising
2. Health & Safety

3. Budget planning

4. Ongoing maintenance
5. New Classroom
6. House Letting
7. AOB
The previous minutes were agreed as an accurate and true record. 
Matters arising all dealt with in the main agenda.

Health & Safety
MH reported that there have been no major incidents with nothing to report.
SDJ asked about injuries/illness on the
school journey – there were only minor knocks and scrapes.

MH mentioned an issue with the Heras fencing – where a piece of wire had been bent, presumably by children and a child had scratched their face on the wire. CK to speak to MACE representative – Robert.







Budgets – planning
JL explained that the capital budget for this school year has been reduced to £8872, with £12,000 for Building and repairs.
Commitment so far is as follows:

Shower

£435

Gate


£650

Taps


£  95

Pavilion Door
£254

Gas – Kitchen
£235

Estimates have been received for the following:

Canopy repairs
£   60

Guttering

£1680

Roof glass

£  890

Hall floor sanding
£3200

Ongoing Works planned for 2011/2012 include:

Decoration of SEN room

5B & 6M

E1/2 corridor

Paving solution for the Nursery

2 x classrooms will be painted by a contractor over the summer

SM to check the last 5 year fixed wiring test.

Telephone project

Quotes have been received for a new system upgrade – potentially clear link, the current supplier looks like being the most cost effective.

Gardening

There is an overhanging tree which is impeding pedestrian traffic - this will require some remedial work.

New Mobile classrooms

The subject of fire exits was discussed, as it may be an issue, with no fire exits shown for the new classrooms – CK to follow up.
House Letting
The Hassells are extremely happy with their accommodation. SDJ explained that under the terms of the agreement someone needed to physically check the interior condition of the house. CK suggested that SDJ either contacts Mrs. Hassell by email or phone to make an appointment to go and see her. SDJ to follow up
Any other business

There was no other business.
Date of next meeting TBA[image: image1.png]



