Harlyn School – Health & Safety and Premises Committee

Minutes from Meeting held on 18 January 2012 
Present:

Mrs S de Jongh  
(SDJ) 
Chairperson

Mrs J Lack  

(JL)
Head teacher


Mr S Milsom  
(SM)
Site Manager


Mrs M Holden
MH)
School Welfare Officer
Mr C Kubica 

(CK)
Facilities Manager
Mrs P. Eginton
(PE)
School Governor
Agenda:

1. Matters Arising
2. Health & Safety

3. Electrical checks

4. Budget planning

5. Ongoing maintenance
6. New Classroom – any problems
7. House Letting and expansion plans
8. AOB
The previous minutes were agreed as an accurate and true record. 
1. Matters arising 

CK reported that Robert Pettifer from MACE had not responded to his emails and CK had therefore spoken to Roberts’ line manager, Mr Neil Hallett, who has now submitted a full and thorough report and record of checks by the contractors who worked on the project. There was no record of the contractor using any protective covering over the Heras fencing.
CK confirmed that the distance requirement for an additional fire exit is 18m. This was in response to a question relating to the lack of fire exits in the 2 x new classrooms.

SDJ submitted a brief report on her visit to the House tenants the Hassells last year.

SM reported that any repairs to glazing or high work such as guttering would require the use of a heavy cherry picker. This could potentially damage the pathway, and due to this factor it was decided to leave any works until the extension project was confirmed and then any collateral damage could incorporate this work.
2. Health & Safety
MH reported that a crash mat had toppled over and a member of staff had tried to catch it, resulting in her hurting her back. As a result of this, the mats are now stored away from the pavilion.

There was another incident over Christmas where a display board came down and injured a member of staff. This was reported on line through the safety net system.

MH reported on a final accident, where a pupil broke her finger whilst playing net ball – this was not RIDDOR reportable.





3. Electrical checks

SM is to check when the 5 year fixed wiring check is next due. As there will be additional works on the power supply, presumably a larger k/W intake will be required – from 120 – 160 or even 200, it was agreed that only essential works should be undertaken.

4. Budgets – planning
JL explained that the residual capital of £4,600 could be carried forward to the next school year.
There is £5,800 left in the building and repairs budget, although the telephone system at £2,700 has to come out. There is approximately £1,400 left from the 2 x classroom build fund and this can be used towards the telephone costs.

Following the recent Insurance report on trees and a neighbour, we will need to allocate £200 as insurance excess and £900 for the removal of two trees.
SM and CK to arrange for all school trees to be risk assessed. Gristwood toms charge £300 for this service, whilst other companies give it for free.

5. Ongoing Maintenance

Other minor expense to come out of this year’s budget will be: a lock for year 1 classroom, gate money and new taps.

The carpet in E1/2 which has a lot of through traffic is now tired and worn. Quotes of £2310 and 1829 have been received. After a general discussion it was agreed not to carry out this work until a full understanding of the impact of the new extension has been achieved.

6. New Classrooms – any problems
There are no reported issues with the new classrooms.

7. House Letting
JL and SDJ reported that they have now had sight of the 3rd redraft of plans and ideas and concepts are now being incorporated. SDJ explained that there would soon be a public consultation on the proposed plans. Part of the plan is to demolish the nursery and level the area that the house currently sits on. As this will have a direct impact on the current tenants of the house, it is important that we inform them of the potential development prior to any public consultation.
The lease for the tenants finishes in April 2012 and if the Hassells wish to stay on for any longer then this would be subject to a short term lease agreement with 3 months’ considered as the maximum extendable period, re-assigned thereafter under the same conditions and time constraints.

Work could start as early as September 2012 on the school build.

Any other business

There was a general discussion regarding a letter and comments received form a close neighbour to the school. As the contents of the letter were quite threatening it was agreed that a separate group of people including the chair of governors would investigate and respond to the neighbour.

SDJ asked that all correspondence and external expert advice on the issues within the letter should be sought and documented. SM and CK to ensure that any contractor’s comments are recorded in writing.

Date of next meeting 25 April at 2.00 p.m.[image: image1.png]



