Harlyn School – Health & Safety and Premises Committee

Minutes from Meeting held on 25th April 2012 
Present:

Mrs S de Jongh  
(SDJ) 
Chairperson

Mrs J Lack  

(JL)
Head teacher


Mr S Milsom  
(SM)
Site Manager
Mr C Kubica 

(CK)
Facilities Manager
Apologies:
Mrs M. Holden (medical welfare) absent.

Agenda:

1. Matters Arising
2. Electrical checks

3. Budget planning

4. Ongoing maintenance
5. Health & Safety Audit
6. AOB
The previous minutes were agreed as an accurate and true record. 
1. Matters arising 

SDJ explained that she had recently visited the Hassells and discussed the imminent build programme. Mrs Hassell had requested that rather than stay for a further 6 months until October, that they move out around about July/August.
2. Electrical checks

SM confirmed that the five year fixed wiring check was now booked in. As there will be additional works on the power supply, presumably a larger k/W intake will be required, it was agreed that only essential works (cat. 1) should be undertaken.
Approximate cost £1,800.00.
3. Budgets – planning
JL explained that the residual capital of £4,612 was being carried forward into the new school year. This year’s capital equated to £7881.
SM had requested a tree risk assessment form Heritage who had attended site but had not as yet come back with a final assessment
4. Ongoing Maintenance

Expense planned to date include:
Screening at the front of the school playground - £2,000 (approximately)

Picnic tables/benches - £2,000 (approximately)

Furniture year 1 – to be advised.

SM had to switch off all electrics in the school hall as a precautionary measure after water came in through the ceiling. The roof contractor who was contacted suggested waiting until the weather improved before completing an investigation into the cause of the leak.

5. Health and Safety Audit

CK reported on the recent audit by Hem Dias. The current system has all the components in place with room for improvement in certain areas.
CK went through each item from Hem’s list.

Focus was drawn to the advice that we should not just use our own documentation and risk assessments but that we should use our own plus those on the grid – CK had discussed this with Hem and disagreed as we would end up duplicating lots of points.

Hem had commented on lack of training and lack of teacher involvement in risk assessment. CK had explained that we have induction training for new staff and annual refresher training for all teaching staff.

Hem had requested that we get the small mobile air conditioning unit serviced and chlorinated against Legionella.

SDJ asked CK if he believed that as a school we were compliant in all statutory areas. CK stated that we were fully compliant in statutory areas, compliant from codes of practice and best practice and the only areas that we were not compliant were in areas that Hem wanted – such as glazing risk assessment, which are not a legal compliance matter. CK explained that we had our windows assessed 3 years ago and almost ½ of the total school windows were replaced 2 years ago with toughened safety glass. Spending between £250 and £500 to tell us that we were still compliant, was in CK’s view a complete waste of much needed funds.

Any other business

Mr Amin was sent a letter on 30th March 2012 offering to pay for the new fence with several conditions. To date no response has been received.
SDJ will send a final letter seeking Mr Amin’s agreement with the caveat stating; that if we do not get a response within 14 days of the letter, that we would need to assume that he does not now wish for the work to go ahead.

Date of next meeting after the summer break – unless unanticipated events take place.[image: image1.png]



