HARLYN PRIMARY SCHOOL
Minutes of Health & Safety and Premises Committee Meeting 
11th February 2013
Held at the School at 14:00
Present
Mrs S De Jongh - Chairperson(SDJ)
Mrs J Lack  (JL) – Head Teacher
Mrs Jill Schrodel (Minutes)
Mr S Milsom – Site Manager (SM)
Mr T Butfield (TB)
Mrs M Holden – Medical Welfare (MH)
Mr C Kubica – Facilities Manager (CK)
	
1. Minutes of Meeting held on 25th April 2012 and matters arising
Signed as an accurate and true record of the meeting.  
Furniture in Year 1 – this was dealt with
Leaking ceiling in school hall – this was repaired.
Mr Amin – fence – this was replaced.
	
2. Health and Safety
Mrs Holden had one incident to report, which she had logged on line.  A member of staff fell over a bench in the hall.  She noted that the school remained open during the recent snow.
[Mrs Holden left the meeting at this point].

In a brief update, Mr Kubica reported that health and safety policies were updated in 2012, including Key holder, Lone Worker, Intruder Alarm and the main Health and Safety Policy.  Work continues on an emergency contingency plan for use in the event of critical damage to the school building.  CK had produced an overview document.  SFVS states that all schools must have an emergency contingency plan in the event of a fire/explosion

Health and Safety training has been delivered to most staff members.  The Health and Safety risk register is being updated on a weekly basis.  Monthly checklists continue, in readiness for the expansion.

Mrs Lack sought confirmation that the updated health and Safety Policy requires ratification by the Governing Body.  CK to highlight changes in the existing document prior to sending this to Mr Lister.  Then to be checked and signed by Mr Lister and Mrs Lack and tabled at the next Governing Body Meeting.					ACTION CK

Mr Milsom reported damp and mould in a Year 5 classroom.  It was agreed that the classroom must be kept ventilated and the area cleaned during half term.  Mr Milsom to alert the surveyor to this problem, since the new building will abut the affected wall.  It was hoped that the coming better weather will alleviate the problem.

3. Electrical checks
Electrical checks have been carried out and a report is awaited.  Any work classed as category A must be completed.

4. Budgets – planning
Mrs Lack advised that there is a budget of £12,000.  Recent works to the guttering and the house will be paid from the devolved capital.  
5. Ongoing Maintenance
Work to the trees is awaiting better weather.  Mr Milsom reported that one tree will be removed, and the cherry tree and oaks trimmed.  Mrs Lack noted that following on from the problem of a tree in the school grounds affecting a resident in Lawson Gardens a request has been received for a full history of inspection/work to school trees.  She suggested paying for a full tree inspection and any resultant remedial works.  Mr Milsom was actioned to contact Gristwood & Toms and Heritage for quotes to survey all trees in the school grounds.									ACTION:  SM

Mrs de Jongh asked for vegetation emerging from the Nursery fence, as well as hazardous low tree branches to be removed.  Groundtel are contracted to do such works on a monthly basis, although the weather has recently prevented this.  

6. School House
Now empty.  A recent mains burst in the loft has led to ceilings coming down.  Mrs Lack has reported this to the insurers.  The house has been cleared and boarded up as a safety measure, as Mr Milsom reported that some of the windows were loose and would not close properly.

7. Expansion
This is currently in planning, tenders process has been started. All being well should be on site in July.  A transport survey has been completed for Tolcarne and Harlyn Drive and improvements including a pedestrian crossing and 20 mph speed limit are due to start imminently.

8. Contracts – cleaners
[bookmark: _GoBack]Mrs de Jongh said the recent audit highlighted that there was no evidence of a tendering process for the cleaning contract.  It was noted that, In the event of the expansion going ahead, a new contract would have to be drawn up.  Mrs Lack confirmed that the contract had been duly put out to tender.   The current firm, Active, are reliable, punctual and leave the premises in a good condition.  Mr Milsom liaises in the event of any problems.  The school also employs an in-house cleaner.  

9. Tree inspection – grounds in general – see above (5).

10. Any Other Business – none

11. Date of next meeting

Monday 22nd April 2013 at 14:00

